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Accelerators

RS affﬁ?‘;”;\ Il lisl> ole uall
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Terminologies
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Bootstrapping

-« Bootstrapping is building a company from

the ground up with nothing but personal 1 G e 35 5bs o» Bootstrapping -

savings. Auasad! ez day U
Its origin in .the”earl\./ 19th centurx{ with o, 19 020 519l Jie AN ol »
the expression "pulling up by one's own Glanin elisdl al:
bootstraps . | -

G 8 ylasin] NN WT( ldday o
CL*>_)L> dJ< Lo Q9D CL>=,J\
o , | Ferasdl Juaad "booting up” wlasas -
- The term bootmg.up for starting up a LSl 0ds e 5l
computer's operating system may come
from bootstrapping.

- Later, it became a metaphor for achieving
success with no outside assistance.
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Bootstrapping
e
Benefits e8! 8, ladl de 8yaa)l i) JleeYI U5l

The entrepreneur is able to maintain total control QUIE Z‘fjw\ Jedlg w2l e e

over all decisions & the business itself. u**’Jﬁ s il L;‘ wm 45359 w5l JS

All the energy & time goes into the product itself, J\}Qy\ u‘ﬁﬁJ L_)L%,o\ de OJS_QJ\ UOJ‘C Sl

not into pitching venture capitalists & other Uizl jobaall e Wpg g 4)leiind)
potential sources of capital investment. L
J

i.e Larry Page & Sergey Brin of Google with the
investors & J=9= (o (2 S & gﬁS))’ :Jbe

A way to start slowly bringing in revenue &
establishing a safety net that will fund
future investments in the business.

Addiwad) Ol M5 0 Jged &l
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Bootstrapping

Downsides L

- The entrepreneur has pressures as he
is having personal assets & maybe
family assets as well, on the line.

- A lack of credibility. The backing of
respected investors can automatically

dgol Y B gas JloeYl slg) dxlgy
g9 @3 ¢ Ll &uile Yguol Lasyg duascsl]
Lartall &

ot ioall (pyeiiuell ees  ddlauaall pldssl

401 | Fdol |

: : : . | - Tzl B o - .
. give a business higher visibility & «oa25all o STl 353 L‘) 5 OJS‘"U‘
. greater respect from vendors haadlg ¢ yaiiie]
[.] investors, & customers.
\ Joc)
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You may stay in the bootstrapping

&not to seek investors; grow in organic growth, as the traditional
businesses

bootstrapping >y (3 sladl &Sy
Aoadadl JleeYl duds Jie Lgsae 9035 Olg ¢ opyaifinn (6 Eaxdll pdeg
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SHA-Shareholders Agreement

You get into this agreement with your 500 o 231 o (§ Jgzl SliSey
selected partners at the beginning, as e o saally sl ¢ 1] die oy liseall
developers, marketers... ,

o ol DS 0955 3 sl D9t S5
Partners that close the gaps in the el s

formation of the entity, not from the

same discipline. ASHlawll s e 33143l

d> 3§ . cdlad) doe Zouo 90 Ol 95ue] | LS
Jad) S s S
Bl (§ JlasYl o s Jaas 13k

You agree on the sharing percentage.

Write responsibilities,...in case of dispute
who can get in.

Why number of business fail to agree.
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Business Incubator

« Anincubator firm is an organization <59 . o L
engaged in the business of fostering J il Jb Q& Jond Ao PR w2 .

early-stage companies through the Joladl UM 0 8,80 88 (3 Al wBallg

developmental phases until the ST oot el o€ 2] cellins ) N
companies have sufficient financial, Al plgall DL lliad g2 doygls]
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human resources, & physical resources s yaes Jood LI Disladly b aully
to function on their own
- Most of them are non-profit entities o)l e SO G0 o )
 They receive funds from the 4 gl lekaiall ol il SN 1y Jlgedl Ogaliy o
governments or international
organizations sosts
y-o<l
issue 01 w,.!"'“",.
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Business Incubator

[.] It can provide assistance via any or all of

\ the following methods:

' 4
(]
\
l
' 4

\

P15-FO5

Access to financial capital through 288l e GBIl UM o JWadl ey ) Jgue o)
relationships with financial partners SN
e s (3 pylactdl szl I Jsams)l

8oVl (S giumn (de cpoduaisdl (pyidalls

Access to experienced business
consultants & management-level

executives bl ol gllaadl 83231 ¢ Jandl oSWel J| Jguog)
@cgess tohphésmal Iocat|c])cn space & I e ol Oleglaal jabae I Jguo gl
usiness hardware or software 4 sSo) lgarly Adaeall ol po BV

Access to info & research resources via
relationships with local universities &
government entities

o Jes] — db g Bodxll puax
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Business Incubator

For-Profit incubator firms differ on: ;

as & S WT A Jguaxll ga9 i (3lgdl Bagll
Agd g5 BlaT wld dsals

- Gaining equity in an early-stage
company with strong growth prospects

is the ultimate goal.
(09d) @elasl Jo oy it ¢ Jolaall (39
- And, in turn, will give you the a seed

capital. 2oy blae Gloasdl 0auds -

« Provide services with fees.
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How Incubator Firms Function?

. Programs announced one or more per year. . e e
Al (§ AST 9l 8,0 el plas

el Be patiud el ) olase
(QJJ\.Q_JLU a5 QSJ—&J\ZS}C.) o

bl 3 2l Gl ol jlesl .

« Most programs last several months.
- Invite startups to apply.

- Select companies that will participate in the
program .

aogalsl
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How Incubator Firms Function?

After the selection, they provide: 993 ok ¢ Hlasl
- Co-working space to not pay rent. 225 pia) Al Jos) 41:;
WA=

Assign advisors & mentors who will offer their

_ cpdd! &g@?}d\g Q::JM\ s
experience for you.
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- Incubator firms might put these startups Ll Wl oda dupladl xuas 48

through classroom-style sessions, wherein the Jgadll Hle de Oluds I

teams must perform tasks such as gather 13l (3,2l e o G ¢ Ayl

feedback from potential customers about Shaadl (10 Gladad gox Jio plgs

their product. ol Jg=> (ledioal!
issue 01 lljflJFJ
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How Incubator Firms Function?

Throughout the incubator :

dus sd) M-
- The startups push to improve their ideas ] el s
& learn how to build Business Model 45209 )88 (a2l OB 78> iy

Canvas & to convey their plans, to Mﬁ’ﬁ «U“‘“L‘ﬁgg*& ?ﬁw'» Uy M»f‘
customers & potential investors alike . A e pesomall ppatinally Slaall lalaz]

g
il OB el pais b W el g & -
oS po (3 LllasT lakas

- At the end of a program, the startups will
often present their business plans at a
demo day session.

- Such an event brings together potential nboszall (ppatinall o Gl Mo pozo

investors & other entrepreneurs who B O I8 uM\” du‘;’;;‘@\&ﬁ @ﬁﬁ‘
may wish to collaborate with or back the okl @es ol 4801 ae 9
development of the startup. —
J-ocl
issue 01 ILEJ"!.‘“.,,'
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Business Incubator
Benefits
- Provide a free or low-cost workspace ls8

that allows you to reduce overhead s Aa)) dznasiie o Adlre Jas d>luns 4843
while you grow. Lol £ UST deladl olaasdl Judas ¢l
Office space and services, Internet, acll ¢ 5 Yl ¢ LSl Slausdly lo-lued
administrative support, and ZWY Olaeg ¢ )1

roduction equipment. ; T
P AU Ao lonl) Aalyl) gealially dolazall 2,
S de Blasdly Juad! j) (de Huelud

The structured environment and

curriculum of an incubator can help a z ol geidly
new business keep focus and grow in )
the right direction.

o Jes] — db g Bodxll puax
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Business Incubator

Provide mentorship, expertise, influence, and i1 Lulyg ,olilg spsdlg slayl ndgs

sometimes capital. Ol jan &
- Business development workshops and panel s Olalsg Jasdl pglet) (tys e
discussions.
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Business Incubator

Downsides ol

and competitive sl

For m.ost mcu!oators, |.t s required to Aas 5 g el o] aliea) ddll
submit a detailed business plan. Wnie Jas

+ Require a time commitment of around e ] & Jlg> oy gl Al bz, s
one to two years. ' §

aogalsl
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Business Incubator

. Adheren(.:e.to their schedule; U199 ol ¢y dodall € a3l lstzs ALY
many training and workshops. -
gres)
It is a professional environment.
You can’t simple come and go as LS iy 36 0f dblus i Y duge &l -
you please, you'll be expected to "

answer someone's questions and Lo pascds diwl e LYl clio 2890 « el gl
have a commitment in regards to ouss olao elalzily
your progress.
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Business Incubator
Ycombinator -

4,855,091 danlxJb AUC Venture Lab

duwg,=all diags Nahdet Elmahrousa

(&SI 4,80L LAY 8)ljs) TIEC Jleel 85byg (2l gSall 1)) 5550

¢ b ol ¢ Bz 63T Ode Ul gl o3 (8,01 (3o ) Labs6Flat gwd 6 e
ol i3

(A=) ree o) GESR

(2l Slatid d5go) sl ) By Sy

(o Doguanl ¢ M ¢ Byganiall ) daiil) (£laizYl Godivall JlosT wlipl>

Seed 39a39 dusl> 4345 (00Y1) 0asis500 syl

Bladl 340 1 20 30 La> Jlis BSossl Y95 (ol 50 ¢y ol Jgo3 (cpy>dl) Tenmou e« fael
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Business Incubator
L)1 100 JILY9s BYT 10 o be @l Jgal (290) Berytech el

Y95 all 150 e Jan Y gl Joges puss (uds3) Intilag @]«

owdle 5 4L 50w b seliwy (ob 50l) Ibtikar Creative Lab54 Twofour gyl suse
oY

(85¢) Gaza Sky Geeks wSuz (S8 852
(b eh) Arabreneur g2l oLy e
(,28) Silatech ¢lio
(03Y1) Medan ¢ldus
(whl)) Faster Capital JbwE fwld duslieVl dusl=l
160 lge gozme 33152 851l (3,a)l fuiady cdygiw Ayliae (29 MIT o Basll doyall O8N diplie =

o (90 Yos o)l Yol
LJL’ 3 Uﬁ‘) 3 issue 01 IJ'I'UJ-’J
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Accelerators
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Accelerators

They don’t start with you from scratch o)l e Saelas Y e

They start in the stage of the prototype ‘_“;3;)5\ o gaill dl>ye (8 s L) e

The most well known accelerators are ) ggtnadl Ole ! oz O coall o o

notoriously difficult to get into b Je dadlgall

After an application, only 1% to 3% of %3 | 71 Jgd e L dole ¢ L)l quuss day

startups typically get accepted LaUll Ol e Jadd

While accelerators are for established 4yl JlaeM daase wile awall OF (n> (&

businesses, incubators are for OlbusY dasmzn Olusldl Olé ¢ deslall

entrepreneurs who need help eokd (3 daeluwdl ] Ogzlizw cpddl ao) il

developing their ideas into full-blown 051 63 Jlael ) oo K8l

businesses. asessis

y-ocl

issue 01 w&g
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JleeYl ole e
Accelerators

The focus is on small teams, not on e w9 ¢ Bl (3,2 L}QJ‘SJJ‘ WPVEYIIN
individual founders. R
Accelerators are often organized by 9 gl i Sle el s i Lo Wl
sector or region. gl
They provide you with cash & SNl AWl A guudl Sl ;545
connections Jolao L“'ngTj\ 500000 4l 3950 of oSas o
Cash can be 500,000 and up in exchange AS7a) e 7 20-10
for %20-100f the company. P S L3 gl dagdll Of gy Mo
That means that your company market .5¢000<000

value is .5,000,000

aogalsl

J-o<l
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' 4 Accelerators

W ©  Two main kinds of accelerators: el oo Ol Olegd

. + Seed programs last 4 :2 months & 3559 81 412 e yerad (g H9ddl el e

. foc.us.on less m.ature.start—ups, Uog ¢ B U391 dalll o2l e
building up their business '

m fundamentals before giving them the 02 Ao yall agovie Jud egllec] Oliwlul
opportunity to pitch their ideas to .5

\ °PF VP Opeiinall (e 02y 88
investors.

. . Second-stage programs last up to 6 4316 dl s (@l LW Aol rolyy

. months & focus on more mature oLl B8 L 6,21 e el e 555

[.] start-ups, connecting them to the full ”

\ range of support & opportunities. ey el (po Aol dc gazmas hayg

Joel
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Accelerators

Are fixed-term, cohort-based, &
mentorship-driven, & they culminate ina 4. g¢3ls E\j_z;y\ Ao da38 ¢ o)l Bode (o o

graduation or “demo day ”. o2l e ol sl ey (§ zem gl &S
Difference between accelerators & others gl
stages? T3 Ul ole aadl (po (3,21
+ They have experience in immersive 578 1845 G ¢ Sl eulaill (§ 505 e

education, where a period of intense, SUlg A4S, 4d) quwn §o) LS | eloiadl o

focused attention provides company A e ojuy edail) 4403 REURES

founders an opportunity to learn at a - . -
| PP y B S Adan) (Sgum yal dgylaalls wlall o
rapid pace. R
&)

Learning-by-doing is vital to the process

of scaling ventures J-ocl
o Josl = dbgamo Goaxl e issue 01 lﬂ-’&f,
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Accelerators

Founders typically will put together 15 to
20 slides that they include in their pitch

_ _ 20 U115 o b puezis Bole Oguwiall pody o
decks as part of their presentation .

02y (30 528 Lty (90 98 dou
Attending an accelerator program is not YOSEEN

a mandatory prerequisite for launching ol ] U5 o |
| 007 s e gl ey .
or growing a successful startup . o @&»Uijmﬁ

In fact, many oftfzje mos;t prommenth cppaiiaalls JlasYl slgy oy dypaall a3l 5 o
entrepreneurs and angel investors that i . AN
P 5 Lgo == 19 o (oJ E)N)

have enjoyed the biggest exits have not
participated in them.

aogalsl
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JleeYl @le e S5l
Accelerators Alternatives

Experienced and engaged angel
Investors

ﬁM\wM\g el S9d e

b ol opyladuwed) wdxe dald] o
Putting together your own board of T T Y ' "
advisors Ole il xazg Juaadl ey o
Startup and fundraising consultancies 2159470 Juaadl «do Bootstrapping e
Bootstrapping your startup

aogalsl
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- £
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How Do Startup Accelerators Work ?
oz iSO 3] Yo o 905 o
0,85 7S Juray (lendbogally) eDlesl

Sl Lol Lol oy ] liSias
E . Are you ready for expert mentorship? Can ;
you articulate your challenges? If you have LY oS Y Jguady Al el 3B 1)

distinct, unanswered questions and e sl M pe VI Lgde
curiosities that only experts can answer

Are you growing quickly? If your company is

collecting customers (and employees!) at an

_ygo} |

. almost overwhelming rate.

NEs

Gaatl) oY) sl apd e bl .
- Do you have a minimum viable product R 2o @ike ) Jo

[.] (MVP)? Accelerators are only for businesses Ol 1rdd dnnss Ole wall O] TMVP
\ who’ve defined and sold an MVP. MVP a9 Uiy a3 LSJ\

P15-FO5 o Jas] — Abgae Fohxl ez
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How Do Startup Accelerators Work ?

q - & . . . . s .
- Do you have customers and an ol dres Cayad Galog sDlas o o

401 1 Fdol | rdol |

established customer profile ? ool Gyl @l OB e Oile ] Ldiad
Accelerators benefit businesses who “ |
know who they’re selling to. O9e8
- Would you be willing to relocate? T sl de il o o
Many accelerators require physical 1M e ] L
relocation to take full advantage of Gl JEG ] @l uall o ptall s
their resources and offerings. Leo9,c0 3)lge po eIl 8alazw
Jo-c
issue 01 lﬂ-’&f,
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How Do Startup Accelerators Work ?

Can you afford it?

¢ bogaddl pam Olewall ;855 Ly
il D 835l ol 85 1)
pamass e SliSag elisyd 8)u8 (50 JST
ol e 5SA ro daiSe gl Ay

While accelerators provide some funding, they
don’t necessarily pay your way through the
program.

Be sure your team and business can afford to
set aside a few intensive months as you focus on

growth.

aogalsl
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¢ nedizall (§ Ol s dis s S Lo
What Accelerators Look For in Applicants?

Apply seriously:

. Coachability g paadll

- |If the experts who lead the accelerator Az gill (A5 4 .
choose to mentor and educate you, 2Hlasb & el 09058 cpddl slpsl a8 13]
will you accept it ? Tl s Jgd ¢« Sauang elas g9

- Will you choose to apply their sl dl gl @@l 81 gubad Hlisiw Jo
suggestions and listen to their expert ¢ gailly gielly cllac Jg> agilns

opinions about your business, product,
and growth ?

sbo Uy s dirsill £ 265 sl

- Humility and coachability go a long
way in accelerator applications. arants
J-ocl
issue 01 w,.!"'“",.
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What Accelerators Look For in Applicants?

A minimum viable product (MVP) and real MVP  xdaild bla)l guicadl cpe (3391 ol
customers .
sl eMaallg

NEsJENE

m - Without a viable product and customer
orofile, accelerators won’t take a second ° Jearld (gasds log @lo @win 5929 090 -

look at your application. logads Cale e 8ylai 9l (13

aogalsl
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¢ nedizall (§ Ol s dis s S Lo
What Accelerators Look For in Applicants?

A concise competitive advantage . B32g0 duwd3 Bino

SR e ST G ole el

710l dndlddl e Juo g LSy Jo o
i Ul

G Aol 55 S liSS b o8 03 -

- They look at a lot of applications.

« Can you communicate your competitive
advantage and value proposition in one

to two sentences —with real data
included ?

- Boil your story down to an elevator pitch

. Ll ST dyo 8 Jgwa>l) 485
to have a greater chance of being seen Sl de
(,Sd59)
(and remembered) . ;
o Balatwdl ] ddlass ole wall 0 LS55
- Remember, accelerators are looking to - S Lo el )iu
benefit from your business success, too. T <= —

J-o-c]

i o] — Wbghme Boiodl mansr issue 01 UAIJES
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What Accelerators Look For in Applicants?

A strong team .

. . TR
- Who will lead your business to success? e “
Accelerators are not only looking for a Sleuall s Y Sl d] clhos 39800 G0

strong product; they're also looking fora 0 W2l Osie el f S99 T O
strong, capable team . 028 (598 (3,8
If the team’s skills match the business o2l Clloel e 381935 30,0l Ol @5‘;51 .
needs and show cohesive dynamics, Sz 4oy g ¢ dSulato LSz C’J@B‘;ﬁ
there’s a good chance the business will Eranll o Jordl iy O
succeed past the accelerator.

aogalsl
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What Accelerators Look For in Applicants?

Network and community . il B

« Does your application show tha't you've xo GBS b 15 b el gla o -
networked and developed relationships 16 U pglats eads clicli (3 yysSl
with others in your industry before leaning Ceil;T . JJJMJb ﬁwjj : ﬁi\i;}\

on an accelerator to do the work for you ?
' ‘ - D ¢ Loeo] @L@‘ | \ .
While name-dropping can’t promise a spot, oSe Y el Of oo &)l e
d'i*'“'u@‘)—c‘d\)”c u«m&,,oyv\,uu\

el oS
/ SHOP Lgnnngi) Lol

to expand it.

aogalsl
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Ole ol A g die dad gl eiS Lo el
Here’s What You Can Expect When Attending
An Accelerator

- Dedicated co-working space where your

team can focus on OSar oz iiall Jorll diasases Aol
- Educational seminars and workshops on Joall e 5540 a4l

a variety of topics, such as legal de gazo Jg> daddadll Joadl ()99 lgusdl «

counsel, pitching practice, product Al Hladuall Jie ¢ Oile gubgall (po de gitia

development, and more ” Lojells el pghasy pog Al duylacy

« Group and individual mentorship
opportunities from industry experts,
investors, and other founders

debuall iz (o 43,89 duclox duzgl )8 -
Ot §all (1o @B AL 9 () yeliially

aogalsl
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Ole ol A g die dad gl eiS Lo el
Here’s What You Can Expect When Attending
An Accelerator

One-on-one check-ins with

accelerator leadership (e.g. Jin) & muadl lolid 2o 43358 (a=d wldas
investors, alumni founders, etc.) (B3 by .ozl (g dally o paiiell
Networking events with industry — dxal OB&g opyeiivally deliyall 858 2o Juol g3l
leaders, investors, and other JlgaI paz & elud Ol S &l « Sy
startups, which can help with future Jeiall (§ caids gl

fundraising and recruiting

aogalsl
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Jogedl e Jgmaxlly cllac zg0d @uuss

Present Your Business Model And Receive Funding

- When it comes time to wrap up an

accelerator, founders participate in a 2hlin ¢ & e pliiz) C8g (row bodis
“demo day “during which they present Az Ygeddny gy e (§ O g el
their business model . cgllas] Z3gas

- This process happens for two reasons: to . |- (, S 38 Lo =y Aol 0 o »

share everything the company learned Dol 59 £ adl N5 aule clocg 3S,a)
and worked on during the accelerator easeoll

and to potentially receive funding.

aogalsl
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Jogedl e Jgmaxlly cllac zg0d @uuss

Present Your Business Model And Receive Funding

Founders are responsible for building a

comprehensive slide deck and pitching de gazo by (1€ O9J95unll 02 guwgall o
directly to investors — sometimes - Cpedinal) 8 il Lgun e 9 781N (o dlolis
hundreds, depending on the S sl e Blazel ¢ olinll Gl
accelerator. Balad ¢ hgeill Lsye &bl S adl el 13) o
If startups receive an offer for funding, AS b da> Jolae W3 @i Lo

it’s typically in exchange for equity

aogalsl
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Tl Cile e s oS
How to Select the Accelerator ?

Choose your accelerator
There are hundreds of startup b Bl ¢ all Hlas
accelerator programs in dozens of cities . Ol Ol (§ Ole ! o @liall s

These programs vary based on location, Aelially gdgall e 2y palall ol Caliss
industry, expert involvement, funding &8l 59 Joga) uf.v;ﬁ ;'JO.J\ 35 Lin

opportun.l’ues, Lo el s

and the kind of network they connect | | |

you to. AN O] 3 @A\J«Q\ 0D (Q.sz,o Jodiw e
bl sucld .

You’ll find most of these programs

in the bigger cities https://www.seed-db.com/accelerators

Database: https://www.seed-

db.com/accelerators J-o-<l
issue 01 l."l'l"..""“".

o Jes] — db g Bodxll puax


https://www.seed-db.com/accelerators

Tl Cile e s oS

How to Select the Accelerator ?
Social proof.

Which startups have “graduated “from FEAPCESRIAR

each accelerator, and how much funding o
did they receive ? S oo gt otallp e -
Sog9al5 (S| gl Hlide log ¢f e

Make sure those startups are successful
2ol alll O el ells # s (4o SG .

today.

Relationships and networking. OSadly oMLl
What kind of relationships and lgediy O Sy () Badly ©BMAll £43 La
q-@w*’ L,S&iU

networking can each accelerator offer
you ? S leeddy () redaally el $lgs Lo Ll

G
Also, what kinds of experts and educators lasy dbo ©I> (p J2g ... & e

do each accelerator provide ...and are N

they relevant to your business? J-o<l
o Josl = dbgamo Goaxl e issue 01 U.l.l.lj.u
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Tl Cile e s oS
How to Select the Accelerator ?

Industry
- Some accelerators work with il
marketing technology companies, o] iSS e adl | ams Lo
while others specialize in finance h}jjﬁ'& u JWT&A - o M’ ST
29SS 3 09,31 parsi biw (gl
technology . el

Others focus on cybersecurity, retail
food-tech, or big data. Look for a
program that aligns with your product
and business as the education and
mentorship resources will follow suit.

L) ¢S5 ol sl 1 e 39 i S,
5 ol B UL of B3l eyl

(o..:«lxll\ Qj‘jﬁ QS} giU.A.C—j El=ito xe L9'9‘,9'” EAL)JJ
A 9d> gdiw .)L:'@}J\j

aogalsl
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Startup Accelerator Programs

L3l Jladig Jowsgdl 31 (§ Jos3 (0031 (32) Oasis 500 upes] @

3> oo (BTURN) 8 o8 o

Oyl (i g ¢ g ¢ @Byj Bl Gy Ode ] Cagd @3 B,2lall e Ol -LabsBFlat jwY 6 elé

Sherketak Startup
EOSIERNE
(cps>>=dl) Accelerate5 C »

(0LJ) Elevate Accelerator e

(w,3al) Emerging Business Factory | TechFinance Academy | NUMA Casablanca

o Jes] — dbgao (§gaxll e

(Olec) Wadi Accelerator

(4o92xdl) Tagadam
(ohWY) Intelak e

aogalsl
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Startup Accelerator Programs

« Y Combinator, USA

- 500Startups, USA

« Techstars, USA

- MassChallenge, USA

. Startupbootcamp, UK

- Mergelane, USA, only invests in startups that have at least one female leader.

- There are number of accelerators under the governments that serve startups
in the country, or serve specific community as women, black, Latino....

aogalsl
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Main Differences between Incubator & Accelerator

-
u
T
o

7401 | F4ol | rgol |

FEATURE &5l INCUBATOR 4ol ACCELERATOR & o)l
Pre-requisites Business idea or business plan | Established business model & MVP
A uadl Jog i) Jondl ddas 418,58 MVP 9 JlaeIl 723 503 sl
Competitive process; restricted
Application based on community or industry | Extremely competitive; open to all
PN 91 pizmall oleol (e Bilidie duwdlis dulac prol) 3o g (L) Al
deluall
Timeline Up to 2 years; flexible 6-3months; rigorous
o3l Jgddl Byo ¢ Olgiw 2 JI Jua doy)lo ¢ ,gil 6-3
Joc!
issue 01 I'HJ"!:‘“:,'
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& ranally Aol A JI OB
Main Differences between Incubator & Accelerator

FEA;SJITE INCUBATOR da=Jl ACCELERATOR & el
Purpose To build the foundation for new startups 10 EEBeElErE th;ag:*ijwzh of established
RS Bdd| da ) ) Gulwdl <Ly s 3] Q@B\w "
Oklc]tcjzienzzjcpelés:?r?igni;)[r;atg\sp%ngggl ;fopdpuocrtt, Seed funding, mentorship frgm industry
Support develo;oment ’ “ exper.ts, & n.etworkm.g "
e ladasdy ¢ 3 slallg (5)laYl eedly duaSall colo-Lul ¢ deluall slps (ra dlanYlg ¢ H9dudl Jogas

JlaeYl g

o Jes] — db g Bodxll puax
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Main Differences between Incubator & Accelerator

FEATURE

500l INCUBATOR 4ol ACCELERATOR & el

Often from universities or economic Private funds; often take equity in

Funding | development organizations exchanige.for cap|t.a'lt b e e
bged| Lasdl Olalais 9l Slaslzdl ope O o 488 (4 i e sl W e ._eamsa;
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Crowdfunding

* Crowdfunding is the use of small amounts ooh) oy Brsuo uh‘g&vﬁﬂ, L;CLV-J‘ Jogasll o

of capital from a large number of e
" ; S g9 e Jagerd 31,831 (1e S sde e JLI
individuals to finance a new business

Jod>
venture. -
e Crowdfunding makes use of the easy Sl Jgo ol dggew (yo Ll L“5cLo>,J\ Jogaill o
accessibility of vast networks of people ol gl 18150 IS o ol (o dnaals s
through social media & crowdfunding N
websites to bring investors &
entrepreneurs together. ol Cloualy
Joc!
issue 01 lﬂ-’&f,

o Jes] — db g Bodxll puax



V' 4 Crowdfunding

e Restrictions apply to who is allowed to fund
a new business & how much they are Sl blad gty d) o (o do 29281 a5 o

allowed to contribute. At lualb of] Gws (‘53 Aol

O
\
B
' 4
E * Crowdfunding allows investors to select o oo Wil epyasiinel) (£lozdl bgad iy @
\
l
'

from hundreds of projects & invest as little ShY5 10 e dold Lkl Q—’JUMJ‘ e

as S10.

* Crowdfunding sites generate revenue from

[.] a percentage of the funds raised. lgro et t5‘J Jlgadl (e

aogalsl
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Slazdl bgaill oo §153 8D
3Types of Crowdfunding

1- Award-based Sle=dl de @58 -1

Starting from “thank you”, get a sample of the il (po dive e Juas! M5SA" (0 B0

product, book, game, soap...etc )L opballs dallls GUSIly

2- Investment-based HleZiw! -2

People will become investors, & will receive a Oz ¢y ypaiian (bl iuaiw

profit SIS

3- Donation-based &l -3

People donate without excepting the money will —.Jlal 3y HUanl 095 gl bl pgd

be returned. oy eyl oSl I 3 pusii

 Used in the cases of catastrophes, communities A Sl ae Oladailly colanizn]|
campaigns, NGOs, & artists that don’t have Coll U3 el Gud cpddl ilially -
constant income Jocl

o Jes] — dbgae Gl i issue 01 IJ'I'UFJ
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Crowdfunding

Because so many new businesses fail, their

investors face a high risk of losing their OB ¢ Jauds Sl OBadl o il O 0

principal. Ol S 5has (gelg g0yl
L gl
So, restrictions apply to who can fund a new
business & how much they are allowed to br9ad 4Say (3o (de 39801 (abais (U] o
contribute. Ao luwl d Zrawy @9 L Jos
Similar to the restrictions on hedge sl de dipg a0l 59801 i e 0
fund investing, these regulations are Cos Ol p2iaall oo byl 3lue (3
supposed to protect unsophisticated or non- ¢ 91 domall pd cpyatinall gl oda
wealthy investors from putting too much of sl e glade (el e sU

their savings at risk.

aogalsl
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Crowdfunding

Lo slazd! bgaill ablge das o
 Crowdfunding websites such & ) &

as Kickstarter & Indiegogo attract Kickstarter & Indiegogo
hundreds of thousands of people D90 | oIl e GYIl Golie o
hoping to invest in the next big thing

BASI) Al aoylaall (3 Lt 3

aogalsl
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Crowdfunding

* Many crowdfunding projects are rewards- ‘“*’“ Floxdl bgedll &’Juﬁc)ﬁ Lodall e
based; investors may get to participate in the ‘SJL‘“”J‘O’W‘*U oSy « 0B8] S
launch of a new product or receive a gift for o (A sl s e GMb| 4
their investment. o)l

 Forinstance, the maker of a new soap made Obe Ble poiy ud (Jlll e o @

out of cow fat may send a free bar to each of oo Jlly S84l C)ﬁ"f’*’ OR (oM J*b
\ its investors. Aoyatiae o S (3l

. * Video games are a popular crowdfunding J’M Sf‘“‘“ \Jw}j"w‘ Clallaai e
. investment for gamers, who often receive A5 § Ogbaze ol pued (£loxll

[.] advance copies of the game as a reward. dalll e ddpe fud e Obz‘&ag
.0

\ issue 01 @

P15-FO5 i Jos] — Abgime Gyt guax
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Crowdfunding

* Equity-based crowdfunding is growing in  egdl de @l slaxdl oot dnis 1333 @

popularity because it allows startup 093 Jlgal paze dall 8 al ey &Y
companies to raise money without giving Wl el (8 yaiiane 8ylass s Jg-l
up control to venture capital investors. o laadl

* |t also offers investors the opportunity to  Bsé> 350 e Lo yall cpaclal) ;o9 LS o
earn an equity position in the venture. 9 el S 4LSdo

aogalsl
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Kickstarter

* As of today, Kickstarter is the largest Jogail) duaie ST Kickstarter da gl e
crowdfunding platform. (S]]
 Since the website started in 2009, it has Jbgeis o8 2009 ple (§ 2840l o Ol oo
E funded more than 160,000 projects, with 4.2 o0 SSU g9~ 160.000 o AT
\ more than $4.2 billion. Y9n e
. * Kickstarter releases funds only after the Ol ax V) Jlgel Kickstarter adasy o
. campaign has reached its funding goal. (pgedl g ] dexdl Juas
N Joc!

issue 01 WH-’,
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Kickstarter

* Kickstarter is strict on accepting your (eleg o Joud) (W) ae Kickstarter adge o
project; the project should have the b 7l Dlaisby §9 uadl Lo Ol o
success probability before go live. oleadl el s

* |t allows the campaigner to receive bass bgeddl plo desdl cobial prowg o
funding only when their target hit. b gl e

aogalsl

J-o<l|
-e £
issue 01 lJ.I.IJJ-I“J_

o dos| = Abgaze Fsixdl ppex



-
u
T
o

7401 | F4ol | rgol |

Kickstarter

* Many of the products & businesses &5 &l Ol Slminell ye dall e

crowdfunded on chkstgrter became A &b Kickstarter (e S JSio lgbges
very successful & lucrative endeavors.

Az0y09

e For instance, Oculus VR, the American 3Sadl Oculus VR s o3 edliall s e o
company specializing in virtual Tolnlly 834291 Wlnitin (3 Lanazeioll 455,03
reality hardware & software products, 2890l UM e duadlgll

was funded through the site.

* In March 2014, Facebook, Inc. (FB)

acquired Oculus VR for $2.3 billion in
cash & stock.

Facebook wig=iwl 2014 pole 3 *
1383 )Y ylhe 2.3 Jslae Oculus VR e

PPN

aogalsl

J-o<l

o Jes] — dbgae Gl i issue 01 IJ'I'UJ-IJ



-
u
T
o

7401 | F4ol | rgol |

Kickstarter

* In 2012, founder Palmer
Luckey launched a Kickstarter campaign
to raise money to make virtual reality
headsets designed for video gaming
available to developers. The campaign
crowdfunded $2.4 million,
ten times the original goal of $250,000.

Palmer wwsoll 3ol 2012 ple (3 @
pox) Kickstarter adgo (e dlo> Luckey
Y dessadl BBlg) Olelow Jazd Jlgadl

eI Gugll Glasl 8 e (ST Y0 Ogulo
Yea all 250 Pl

aogalsl
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Indiegogo

e The first one in the industry of
crowdfunding. (Sl bgadll delivo § aBgo Jgl @

Started as a crowdfunding site initially S 352 & 3 (slead! Jogail) 8gSTu
focused exclusively on raising money for 4S9 Azl MM JIgeIl oz e (S >
independent films but began accepting ¢ ple da 0 458 1 o0 poylinall Jod (31
projects from any category a year after its 2007 (§ 433

launch in 2007. dol o J31 duaie L@ de Indiegogo I Lo e
Indiegogo is seen as a less strict & more ) gaall 7l LY eKickstarter oy 49509
flexible platform than Kickstarter, as it givesseU g3 plas jlasl 99du s 1938 13] Logd 188
backers control over whether they want 4wl S 3,4l 32 148 0655 lagyg - 30 9l

7401 | F4ol | rgol |
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fixed or flexible models—this is probably the (Sl bgaidl (suaie (o

most significant difference between the two

crowdfunding platforms. s ﬁl
issue 01 w,.!"'“",.
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Indiegogo

* Indiegogo allows the campaigner to receive  J gl dusll c>bal Indiegogo o ®
funding pro-rata, or wait until their targetis  Jswogll ot (o> HUai gl ¢ quulid Jrga3 e

hit. CU.A}LJ\ COJ L;‘

* As a campaigner, it might be easier & less 50 0950 A8 (Mol Olousl ds cliany o
risky to go with flexible funding (i.e., 1) Oy Jogas ) 92l 8,blee J3Y1g gl
receiving funds as they come); however, Ll (as «elld zas (L gue y9 Jlgedl (45
regardless of the amount raised, Oga3@ll (Lo Ol Czo cdaas o S daadl e
campaigners must still deliver on any Aeddall 39e9Jb (g0 gy dlesdl e
promises made. Lodls ST coldl Joged! ujﬁ caslall deudly

* For a backer, fixed funding is more attractive Bybolseall po Bl Aoy sy a3y

as it is associated with much less of a risk.

aogalsl
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Crowdfunding

401 |

e Examples of crowdfunding platforms Szl byl Glaie sl (po @
. include Kickstarter, Indiegogo, Kickstarter, Indiegogo, CrowdFunder, &
CrowdFunder, & RocketHub. RocketHub.

m * Donation-based crowdfunding platforms (&l gl e da3lall slozdl bgaidl ol @
\ aimed at fundraising for charitable causes — Joid 43 Ol Ole il paz U] Bug

include GoFundMe, YouCaring.com, - YouCaring.com - GoFundMe
GiveForward, & FirstGiving. GiveForward - FirstGiving

. » Typically, these services take a 5%—10% 2 /> 0% T9LU0 Bsey Slhaiall ods J2boole
ledl e £10

fee of all donations.

aogalsl

\ issue 01 @
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Crowdfunding

[.] Rockethub Rockethub
\ * Gift-based Llagll pllas (e @56 o
. * Support the fields of art, science, 8ylxilg copdaddl cpolall ¢yl WY lxo ooy @
. education, & commercial cie b 72 80w) Bl el s NN P
m * After you apply, you need to be on hold  pex) ¢lidas i cdadlgall e clia 1319
for 72 hours,& if you get approved, RE
\ you’ll start your fundraising campaign. peerbackers
. Peerbackers blag)l pllas de @56
. * Gift-based sl Sl 8,50l ALl ey o
[.] * Support innovative projects & young
\ Innovators. ““-- ocl
issue 01 lﬂj&;
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Crowdfunding

e Grow\VC GrowVC ¢

* [nvestment-based Hladiwl U,JLMTJ;P;@ .

* Connect you with the investors, elasdly Ol o peiinalb o gy @
companies, & experts in the industries. olebuall 3

aogalsl
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Crowdfunding

MiCFOVeﬂtUI’eS Micro\/entures °

* [nvestment-based el ww&ﬁj@ .

* You need to submit every possible 48] BSeaal Juolatdl S s ) zliss o

detail to get accepted Angel List

ngel List e

Angel List , :

* Investment-based Circlel
ircleUp

CircleUp 5

Crowdfunder °

* |nvestment-based
Crowdfunder

* |nvestment-based

aogalsl
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Crowdfunding

Patreon
* Donation-based Patreon
e Support arts & media innovators, & oolal de o

Youtubers, education...etc. Youtubers «edely 0gidll § cpedudl psdy o

* Donators have to pledge to pay oIy

mon-thly anmgnts in ordekr to Lgt the Jal oo doyei e ad0s O5m0lall dgais O o s
recglvir ave time to work on nis own Aol daylie e Jond) lial) b g)l 45l)
projects. ;

* There are lots of Arab projects PRI
registered on that platform. '

aogalsl
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Crowdfunding

GoFundMe
GoFundMe
, CrowdRise
CrowdRise
Fdl wll e o

* Donation-based
* Support non-profit activities; o S (ol Tl A8slll e A iddl pes o

people seek education, find a place Jto 4 rual) B8 slowY ol ¢oudatdl oye ol

to live like houses....
)bl

aogalsl
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dgoyall (£laxdl bgadd! aBlg.
Arab Crowdfunding Websites

Zoomaal Jb 93
e Similar to Kickstarter Sl LS Hhe e o
e QGift-based Llag)l pllas de o5
e Support tech, & art projects ) gy iall b o) S ey o

* You need to set a target amount &
a target time frame

OBy cBugiuell fuadl douss ] Zliss

* |n case you didn’t achieve that, the ) o T
money will return back to the donators Al JIgedl sgats «clld G pue Al (g @
o gl

aogalsl

J-o<l
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' 4 Arab Crowdfunding Websites
[.] Eureeca Eureeca
\ * Investment-based D)l e @58 o
. * Location: Dubai 35 08I
. * Help investors to buy a stake in @JL‘M@w;ﬁul;wM\xw °
entrepreneurship projects JeeYl 8L
@ * Yomken Yomken
\ * Located in Egypt e g
.  The owner is GIZ dladI &l A0 1GIZ (o Ul o
. * Arabic interface doye dg>lg 93 pdgall @
* Support innovators, in communicating el & LLa\yJ\ ¢ opySinel! esdy
[.] with experts to develop the ideas & Aaiadl de (6,3 8,0 W idg LY glat] e
\ publish it back on the platform J-ocl
issue 01 IJ'I'U,."’J

P15-FO5 o Jas] — Abgae Fohxl ez



dgoyall (£laxdl bgadd! aBlg.
Arab Crowdfunding Websites

401 |

Bassita ZEYON
. * Located in Egypt PV-YRTS ONII
. * Has different way of work Joal) dalizes dioylo ol o
E * They publish human stories & projects, Zlsug (bl e Wileg Ly Lasmd (g iy @
& people need to interact with by e 8l DM e lgae Jelad! ) ol
\ clicking & sharing of the stories S lieg auaidll
. * Then they get the money from investors e 2lu ¢pediansd! o JWI de Ogluas o
. based on these points, it is their job to e Ogluam S JLs Y (bladl oda
get the money ogad (D ¢ Jagedl!

aogalsl
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Arab Crowdfunding Websites

Tennra |,
 Donations-based ole il de @316
e Support ideas through 1 of these 3: MW e A9 IS e Y a3 e

e Pay cash A 85 @

* Play games Oldi Csll e

* Participate 45)Lioll @

aogalsl

J-o<l

o Jeel — dbgaxe @gaxl e issue 01 lJ-I.IJJ.IJ



How to Invest in?
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How to Invest in?

* Backers receive shares of the new
company commensurate with the
amount invested.

e Popular platforms for equity
crowdfunding are SeedInvest &
FundersClub.

* FundersClub serves a community of
accredited investors.

o Jes] — db g Bodxll puax

Loy Bzl 85,00 guel Ogoslll (gl @
slozd! Jogail) dpnidl Slaiall o @

SeedInvest & FundersClub (# egJb

oo Buizxe FundersClub pdge piso o
'L}e L s ” Q-.) se ]\

aogalsl
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How to Invest in?

Diversify:

* Mulligan recommends that investors not . . _
bet all their crowdfunding money on one |93l b ¢pyeiins)t Mulligan Cat
investment. A>19 Jged (de ogllgoby

* If you go into this & you understand that le g il 0 8BS duwd O] MA.L; 3] o
the majonty of these mvestments are going il ol J>\9 Loy « ‘ X 1
to fail, maybe one or two will work out, you S,
could allocate a portion of your portfolio to SalCacy O3
this. uoﬁj\ \.L@J L_,h.m R

* Diversify a portion over 20, 30, 40, Ol ¢ 40 ¢ 30 ¢ 20 (yo @y«Jb 09 ¢
hundreds of investments over the course of Ol g e Hlde de @lyleiiw!

several years,” he says.

aogalsl

J-o<l
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How to Invest in?

Vet the platform: Laiall yasl

* You want to avoid platforms that act Glodsd) (5)aS Jass GJ\ Sl Cos @
merely as listing services & aim for one 52U - g ae e 0Y Cougsy Jaid
that either is or works with a broker-dealer. Ul sl ST late e ool o

401 1 Fdol | rdol |

* Search for portals that are more selective, dassS (2 b g,mall il g el OsSiee
so the offerings are the cream of the crop. " Byl
* Seedlnvest, for instance, selects only 1% of /1 ,bsw ¢ Jdl Jww de SeedInvest »
applicants. eddiadl fye Jadd
* To find the best opportunities, research Bas (3 Casul poydll Juadl Lo jgial) o
the experience of the team behind the L dedb Jen Sl (3,all
platform. e
J-ocl
issue 01 w,.!"'“",.
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How to Invest in?

* What kind of background do they have

in investing in private companies? Tap il ol g )il § pguals plo e
* How well are companies that have oo lebgad Guw @l OBl 839> e Lo @
previously been funded through the T dsaiall M=
platform doing? &)l (el @golid (e (Sio S| o5 o
* Then find out how well it conducts its o8l e gzl W
due diligence on companies. BB UM e Latall adlans (S Lo su> @

NEJONEs/7CNE

* Determine what the platform requires
[.] by way of documentation.

aogalsl
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How to Invest in?

Audited financials? i)l dazlyall

Third-party valuations? I oLl
eI e Lo

Does it talk with the company’s customers ~ )

& other investors? T3l (pyeiially A1 Dlae po BoaS o

For a real estate deal, does it require that the  pJ&5 Ol s Cllay o cdoylaa]l daaal) dewddls
company | | glind 13] oy yaiienal] I 9] L g dS, 2!

offer indemnity or liability to investors if they fail S agilsly>] daslie &
to follow through on their procedures? LT G
Don’t be afraid to ask the platform for & OBl Laiall oo o O e a3 Y
the questionnaires it had the company fill out, OlaxMeg cdublumdl (336419 dlgila Sl ol

the backup documents, the notes of interviews Sl slee po losly>] (w\ & edblad)
the marketplace had with the company’s lawyers ) &J\ @ ey
& bankers, etc. o
Joocl
i o] — A gioma Gl unr issue 01 UAUJH]
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How to Invest in?

Vet the company:

* Then, of course, research the company
you might invest in.

* The Internet has a lot of information,
If you're investing with a company or
individual, do your own due diligence
on that person.

o Jes] — db g Bodxll puax

g otid 03 21 AS a1 e ol o @

13 cslaglaall o iSOl Y1 S @
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How to Invest in?

e Crowdability's Milner & Mulligan suggest

that you know the founder’s backgrounds oo Milner & Mulligan A& e
& whether or not they have direct log (e §all Olals 3,23 0o Crowdability
experience in the industry. Y fT deluall (3 8ol dp3 0gud OB 13

* Look for a team balanced between duadl lalsdl o Oilgie (3,8 e Eoul

technical & business backgrounds, which el 7l e¥aaey Jady Ny eyl
is correlated with higher success rates. axaod] (0 pal] Lo 5 e w2 )l e o

* Despite the success stories of college Bl A3z aS9) Hhleg Guie Ju
dropouts Bill Gates & Mark Zuckerberg, Lol Laslas 19805 o)l ¢ preuan §od) po diislil)
opt for startups with college-educated doye 81 agaylans Ol yglas &=l oY
founders, since research shows that their il
ventures are less likely to fail. "
J-o<l
issue 01 lljflJFJ
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How to Invest in?

* Also, favor companies with three

B

' 4

[<]

\ founders, which have been shown to B g} I Bl Jaad Lalg @

. grow three-&-a-half times more LM oy 5035 L@l o (219 cppannns

. quickly than those with single Otass 3] =l OB o gl ol
founders -- an important consideration oo bdadl OY ega Hlael ldag - (0,4]

E since many startups run out of money Ol k8 Jledl L) dasy &xaldl o)

\ before they can take off. MY o (S5

. * Understand the business model: Play VC. 09 el ideall 73905 0gdl @
the role of VC. “There’s a correlation Olelw (u d8e Jla" : ile Joo

. between hours of research & success,” Ml el

[.] says Milner.

\ Joc)

) issue 01 lljflJFJ
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How to Invest in?

e Determine Whetherthg industry, such as L o) S o clis il odg) O 131 Lo s @
tech, has a higher survival rate than Ll o clas e (AsT sl Jotns
those of others, such as manufacturing. ~ O '
| | 09,391 4S il 9 pakias OB 13) Lo (de (oya5 @
See if the company’s other investors have 5,2 505 . ;L}; >
. Byble Jlgsl (rageuta
been backed by professional venture ; ;
money. Jl Ao sy CW}” bS‘ :Steinhause dj_?u °
) | 0301 e 8,155 clal] Jags iy laiitdl ags
Read the disclosure, because you need 25 iy S5l s Jnan Lo Slgn ‘s 6l

to understand the investment & not just LS e 8,k W] ] dorlo il 7

look at the number that says, hey, I'm . ] )
’ ’ 'S A (e J gl aS i) A glo
going to get the 25% return,” says . 7

Steinhause. “You need to look at how the
company is trying to get that return.”

aogalsl
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How to Invest in?

Dive into the nitty-gritty details.

Don’t be afraid to ask questions about A8 Jeo el (3 o9l o3 0
how things work. LYl e LaS Jg T SURWUSELOP
“If you look at a real estate deal, who is oed cdylae ddaw J) e 13" 1elwe Jgdy o
analyzing the Phase | environmental "C AoV dl> el adl el s (sl
report?” says Mick. : L .
P Y IS il oyl bt oo Ul e o

“Who’s analyzing the engineering report o0 5538 A gandl JWdl wly olblos! O oy
to make sure the capital reserves thatare  a)i g G Gl JlaiwY 438 (o4l
funded as part of the offering are T g
sufficient to replace the roof in four years?

aogalsl
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How to Invest in?

S cpo Hladlg Jadill ddaal Lwddl @
 Foran oil & gas deal, who’s looking at the )
o ddaa)l Glblasdl (§ o
actual reserves under the ground? o
qubjlj\

Bl e sbaiBYb oty (Sl (po @
2935 2 (e Lzl Lgdlay (&l
e dlasmall ) Lglasg lghiady C3lAI
o ¢S 300 v

 Who'’s doing the economics on the costs it
takes to get it out of the ground, pay taxes &
severance & transport it to the refinery 300

km away?”

aogalsl
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How to Invest in?

* |nvestors that approach these types
of investments & think they can
cherry-pick one, two or three
companies & one of them is going to
turn it into Uber — that’s just not
going to be the case. Those people
are likely going to lose their money.”

e Look for a portal that will help you
solve anything that goes awry.

* |s it putin abank?

e Learn if & how your money is
protected.

o Jes] — db g Bodxll puax

&\5335\ 0da go Oglolaiy (pddl ()9 yalienal!

3S Lol 03Bl OF Ogdatag Ohlediwdl e
Ga>] JgoiB Bgag «o8a &M ol (S o
SIS 5550 o Ligh - 31 358 J] ol o
odllgol poladl ga s O Jaiall oo

Teby § lgal xpg @3 o @
Wlgal Blax LS e B3 @
J-ocl
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Organizations

 www.buildpalestine.com, Palestine

 www.techtribes.org, Jordan

e www.happysmala.com, Morocco

aogalsl
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Angel Investor
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ENRINCIR,

Angel Investor

The term "angel" originally comes

from Broadway theater, describing 2U 391 31,091 Casnd alg 85,00 (51959,

wealthy individuals Who provided money 5 o)l 2V 3EY el gatB oyl
for theatrical productions that would j ol e LaB gl

otherwise have had to shut down. . e
. . . OJ ] o e _ ¢ ”ch‘b” & H
A similar term, "patron”, is commonly ] " el

used in arts. L
Qangg investor (a sc? nown as a. 1o o JlacT Ao g oy yodie o ols
private investor, seed investor, business (Jsas

angels or angel funder)

o Jes] — dbgao (§gaxll e

C)qua Y d.,gog)j\ @ "M G,Ua,sa.,o L;;‘ o
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ENRINCIR,

Angel Investor

Angel investors are individuals who s 5159 o 0 atiall ASEL)
invest in the early stages of startups. Joraun O 23T 02 O

A good number of them are often
retired entrepreneurs or executives ey Ol (1o IS (3 e S dae Sy

. . S e w ‘ . \ T e ‘ 3 ‘
Angel investors can be one of your el cppdall ol (pacliiall Jlasd
relatives. BT s Aol g yatitens D550 Of e,

Angel investors are often themselves  Jlesl 319, pgedl A3l g paiius 0550 Lo WLe
successful entrepreneurs who are using  4S;Liel] cx@?\ef\ Oe b O gedsuiuy (nxa s
some of their profits to get involved in FUNERF WS BVt
newer ventures.

sl OBl e 8,0l J=1iell (3

aogalsl
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Angel Investor

These types of investments are risky & usually
represent 10% of the angel investor's portfolio. L 8sley jbolxall d8ga>0 hlaiiwdl o 1591 odn
SNl padiwal) ddaa>o po /10 oo

Juieds Lodie it hladiw] o 88 duwd OY

Because a large percentage of investments are
lost when early-stage companies fail.

i - 8,S0adl ol
With a higher rate of return than those Sl DB
provided by traditional investment Dbl jo,y8 g5 sl el o el dile Jias e
opportunities. Loudad!
The funds that angel investors provide may be Ml (39 podicall Lgody (&) Jlgadl 4S5 U
a one-time or several times investments during 9 all IMS Olye Bue 9l Bu>g 8y0) ol lediul
the business. 856000 s 0F auyline) Eloul 35,00 B

According to the Center for Venture Research,  .2019 ple (8 samial LY g)l (3 Lasid (S5 yaltine
there were 856,000 active angel investors in
the U.S. in 2019.

o Jas] — Abgae Boal gz
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ENRINCIR,

Angel Investor

The range can go from a few thousand to a
few million dollars.

Starting off 2010 healthcare/medical
accounted for

the largest share of angel investments.
Followed by software, biotech,
industrial/energy, retail, & IT services.

Professional angel investors seek investments
that have

a return at least 10 or more times their
investment within 5 years, through a

defined exit strategy, such as plans for

an initial public offering or an acquisition.

o Jes] — db g Bodxll puax

ke dazy U] BT day o 95 O Sy @
hYgudl R

da> ST Jied ddall / Lompall e )1 2010 ple o 20y o
b o S e lizma 1 gl . I el yo
Slodzg 85520b gl (@Bl / deligall cdogll

Ologlanl b g S5

Lle Old Ohladivl e 18 iseadl Ml g pailinn Caes
5 UM egihlediwl cpo 8T 9l CBlasl 10 e Jas Y
Lalas Jio (Badse 79,3 Al I (o Ol g
.5\‘921.«»\97 L};\ (:LC C).\a
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Angel Investor

Angel investors are normally individuals

who have gained "accredited investor" 130,87 M) g paiiue (550 L Bale
status but this isn’t O Mdatae yaiiue 398 puog (e Tghax
a prerequisite. Ll BB s 10
The Securities & Exchange Commission SEC duoy9dly adlall 3LVl Lz L3 ya5
(SEC) defines an "accredited investor" as  oeddl ¢pyeiinall dot b " dasanll yeiinal!"
one with a net worth of $1M Sorel )Y93 Ogake ddliall el 9ol dasd a3
in assets or more (excluding personal 91 ¢(dmascad) o Sluwdl sbiiwl) AST ]
residences), I S5l e yY93 all 200 A Jgun!
or have earned S200k in income for the (ol rela)

previous 2 years.

osdie Jos] — dbgao Gsaxl pax
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ENRINCIR,

Angel Investor

* Inthe technology age, it's easier than Ul Jssos @GT Lo S| e g
ever to reach angels, who enjoy 39 S ope Sl A o pativnel
using social media channels 1938 plazuinl gatatug g ¢ g
& interacting with enthusiastic Slgy po Jelanlly (slazzdl Juolsal
entrepreneurs. yeasciad| JlacYl
Jo-c

issue 01 U.I.I.I .."l'“',.
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Angel Investor Group
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Angel Investor Group

Beginning in the late 1980s, angels . ‘
started to gather into informal groups D9 poseanll 1y & A9l e Bl e

with the goal of sharing deal flow & due Aoy 1 Olegazo (3 Oﬁ:‘?“ SN
diligence work, & pooling their funds to k{”"d‘ 9“3 U"M‘ U JLM g
make larger investments. ASTohlestwl pball wgllgel pauexiy ()l
Angel groups are generally local uw‘wfb S S ‘&M*’J‘ULCW °
organizations made up of 10 to Aedns polians 150 110 o DS ddkxs

150 accredited investors. de gozxe 700 Jlg> L 082018 ele g
Laasd Busiell ©LYell (8 e

In 2018 there were about 700 angel
groups
in the United States.

aogalsl
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Angel Investor Group

\  Most of these angel groups allow Dgianll ol S5 e gazes olano

. membership by invitation only. Jasd 8gell

. * Most investor groups require B o) L Uass oy yodtiannad | Cle gaxa (&b,w .

@ membership fees — typically around Lendl (3 H)Y95 1000 Jlg= dole - digsnnll

\ $1,000 a year or more — & hold G )95 Oilelain! dacg - ST of

. periodic meetings where they hear JlasYl alg) cpo ey dus (5956 O g

. pitches from entrepreneurs in need AW oy Jlds > g cpddl

[.] of capital. —

\ y-o<l
_ issue 01 I:I'E"..!'}“‘",.
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Angel Investor Group

\ The Benefit of Groups: 1 Ole gaxoll 8518
* To take ownership of stake among several ol Bue fu dawuie La> e Jgsaxdl

eople.
e s el e e a3 2,80 e (e 5
* An individual may only have to kick in, say, ST o= Y35 50000 5,Y95 25000 oy b

HH
' 4
E $25,000 to $50,000 on any single deal.
\
HH

Bd>lg ddaws
* Also, the due diligence efforts will be split . . -
among the group instead of a couple of on 2! ua’“ﬂ‘&}é? (O (o Ll e
them. g B sue e Yoy de ozl
. * The ability to learn about more deals. ladall e dotell ddpao (e 8)aall o
\ Joc]
issue 01 Il,"}lm-',.!-"“-",
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Angel Investor Group

* Angel investing is by its nature a Sblse de Sk (%;Lwi dnsday 2 Lkl e o

high-risk, high-reward proposition. i
° ° Prop Adle 3eBkg dlle

e As such, most experts suggest
having a portfolio of at least 10 i3 Aadne 3929 a3l plane AR (oll 1A e

companies in order to protect your ¢l ol Jll Goly Llaxd J8Y1 de 085 10

capital.

aogalsl
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Angel Investor Group

* Online Syndicates CS OV e bladl e
* An alternative to traditional investing group. Aodudad] Hleii! de gaza) oo
* Online syndicates such as AngelList Angellist Jio c38Y1 e OLladl maud e

ol | rgol |

allow high-net-worth individuals to work G a4l ddladl 3sDadl (593 51,85
\ together on deals, often with no annual fees  pgw) 09 Ol uﬁjufg (laaws S

& no meetings. Oleliz! Vg dgiw
. * They are attractive to those who aren’t o) i lguad o d)] el oY dlds L) o
. ready to put up large sums of cash. BaS L Ml
N Joc|
issue 01 w,.!"'“",.
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Angel Investor Group

 Some syndicates enable you to Jadd daay doplunadl WLl (s Sl s o
cont.rlbute as !lttle as.$1fQOO to a | i Las edine 355 (3 ,Y95 1000 e
particular business, significantly lowering =
your exposure to risk. b ead) Wuoyal e S St

e Typically, a “lead investor” will put up a . s L2
’ dale o
substantial amount of the total e 252 " gl el 098

investment — often around 20% — & allow Jls> 0% b W - Hlesiadl S| o 4S8

other r?embers to kick in smaller o 23 (2 e oty - /.20
amounts.

Jaf

J-o<l|
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Angel Investor Group

You'll find them through: NS (o b

* |[ncubators, networking, conferences, SlsYly Gliaisally oiadly Glusldl o
events, & social media channels. sl Lolgdl Glgidg llaillg

* Generally a lot of c—IeyeI executives for i) el cye iSI OB cple Ko o
telecom, pharmaceutical, Shlaslly D99l YL B le gaal
real estate & holding groups are active Oskads O9yeites ad dalall Ol
iInvestors

Jac!
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Angel Investor Group

You’ll find them through:

* Middle East Angel Investors JEMERVRN-NE SO
(https://angel.co/middle- BRGYN ARSI S VRt
east/investors) (https://angel.co/middle-east/investors)

* (Cairo Angels, in Cairo 50l (3 8, 0la)l ASEDe o

* Ogal, in KSA L3gaudl doyal dSleall § Jlae o

« Womena, in Dubai 3> & Ly

e Tenmou, in Bahrain ool EEE

issue 01 l!tUHJ

o Jes] — db g Bodxll puax


https://angel.co/middle-east/investors

-
u
T
o

7401 | F4ol | rgol |

Angel Investor Group

https://www.angelcapitalassociation.org/directory/



https://www.angelcapitalassociation.org/directory/

Angel Investor Group

* Ron Conway, Dave McClure, David Tisch, Esther Dyson, Michael Robert Blakey,

William Klippgen, Jonathan Medved

e Fadi Ghandour, founder of Aramex. Badr Jafar, based in the UAE, also Usama

Fayyad of Oasis 500.

* Alex Angels, Cairo Angels, Nile Angels, AUC Angels.

aogalsl
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2 gl
Banks
2ol blae olseadl Ll el

VCs vs. banks
* VCs have money & willing to spend it.
* Banks are seeing high risk in startups Ll o8l 3 ddle jble Hedl (65

due to the high risk of failure. Sl bls i) oo
e Existence of banks.

| Blewdl 3 el yeeh
e |Inflation rates. i

401 1 Fdol | rdol |

* Interest rates. owadl Y o
B35l jla]

Joch

issue 01 IEE“‘:,,
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Banks
* The startups business & owners
normally don’t have tangible assets for

the loans as

a guarantee.

* They reserve their money for the

traditional business that has stability.

* Also, they provide only loans, not

partnerships. (scarcely partnerships)

o Jes] — db g Bodxll puax

O63dldlg dsa bl o adl ellias Y b Bale
G sl JleedU pgllgals Oglaiizy gl @
bt xias

Ll s Jaad (29,801 555 L) Ll @
(514 58IL)
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(L9d) Gasall LI Ll
Seed Capital

* Seed funding helps a company to
finance its first steps, including things
like market research & product
development.

$lghas Jgad (e 4501 59l (hgad aelug @
Boudl ol Jio Hgel el &b ¢ dsd)

255 Ol Blldl e o e ol Aopa (3 @
ov bzl L 0BG 1 (3 @Y gl oda
Y95 2,000, 000 9 10,000

Jogeidl paxd (I OB elane dasd Haas
Y93 (ude 6 9 HV90 (dhe 3 (o L}f}’\

* |n seed, it's not uncommon for these
rounds to produce anywhere from
510,000 up to $S2 million

401 | Fdol |

* Most companies raising seed funding
. are valued at somewhere between $3

[.] million & S6 million.
\ J-ocl
issue 01 w,.!"'“",.
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Seed Capital

401 |

093l Jlgal e s
. An Example of Seed Money

* Alphabet, the parent company of Google, L
orovided seed money to the Center for ele @ Dlgall Jol> 3550 ] Adgl Vlgal

Resource Solutions in 2015 for a pr(?jec.t to 45 Uall ol 9 40 dudit) U3y 2015
implement renewable energy certification

programs in Asia. The goal of the San gy S 3Siall Cus Ll (3 B3zl
Francisco-based center is to help businesses Sl Bl o8 ¢S]y Ol &

buy power from clean sources.
Adadss 0 A J&L,a_p R dasLJl ;\J—w L:l‘c‘

«Google J VI &Sl Alphabet cwds

aogalsl
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(L9d) Gasall LI Ll
Seed Capital

* The Center for Resource Solutions is

a nonprofit, but Google has a O cduzy A8 duugo 90 3lgall Jgl> S50
business interest ||n the venture. It is 6 69,40l § iyl dnume Google (5
already the world's largest non- ;
utility purchaser of renewable @l (8 Bodziall pe dBlall i AST J2alb
energy but it wants to power its | fo sl Ll UL 31,0 Jakdd )3 s
global data centers, & eventually its T
entire operations, with renewable Blall oda S e g
energy.
Jo-c

issue 01 U.I.LI .."l'“',.
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(L9d) Gasall LI Ll
Seed Capital

* Before any round of funding begins, analysts
undertake a valuation of the company in
question.

* Valuations are derived from many different
factors, including:

o Management
o Proven track record
o Market size

o Risk

o Jes] — db g Bodxll puax

ooy cbgatll o Ugr ST ey Jud
Aol 8Sal) oS s>l ¢ gliall

Uolgadl ipo dodadl oyo ilossdil] Ay @
(3§ b cdabize)!

SN
SEEE
Boeull oz ®

s e
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Seed Capital

* One of the key distinctions between
sl Y52 0 Ayl Bo,all usT o

GIBLY c&ffﬂ\ (O éde 4 (A, B, C)

funding rounds (A, B, C) has to do
with the valuation of the business, as
well as its maturity level & growth
prospects.

aogalsl
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Seed Capital

Series A:

* A company may opt for Series A A |
funding in order to further optimize its = 8ab) J>1 oo A Adwd! g5 o 30 Hliss 0
user base & product offerings. Oletall J29,69 (redsuiuel! Baeld s

e That means the business has 8 U3l s g 13 35,201 OF s 1
developed a track record in: : =

| 8ladal) (podivus Bocld o
e an established user base

T390 pghail dlas ausg dlgxl ol (§ egall o
2 gk 5oy (3820 Jles]

e consistent revenue figures

* |n this round, it’s important to have a
plan for developing a business
model that will generate long-term

profit. Joocl
issue 01 lﬂ-’&f,
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(L9d) Gasall LI Ll
Seed Capital

Typically, Series A rounds raise

approximately S2 million to $15 million, Ogeke 2 Jlg> A Al @Y g2 23 e Sole @

but this number has increased on i)l A3 @311 (g Y95 Ogule 15 4] )Y 9o

average due to high tech industry delie (3 WLl Olopdl o lawgiall @

valuations, or "unicorns." rEpv

In Series A funding, investors are not Lass Q?J“’j:”“““"\ oY Af\m‘ S dfﬁ”::” S °

just looking for great ideas. Rather, VB8 e Otz elld e Fy ds)) HBST (4o

they are looking for great ideas as well M3 gt g8 dumiliunl ] 48LSJL cddly

as a strong strategy for turning that z=xb )l Jos Jl 8,50

idea into a successful, money-making dlll

business. .

y-o<l

issue 01 lljfleJJ
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Seed Capital

e For this reason, it's common for
firms going through Series A
funding rounds to be valued at up
to S100 million.

Sl il LAl o el 1ig) o
O A" 2 (0 JyaS g o3 (31
Y95 09100 | lgieud Juas

aogalsl

J-o<l|
- £
issue 01 lJ.I.IJJ.I.“J_

7401 | F4ol | rgol |

o
=
u
M
o
(O}

o Jes] — db g Bodxll puax



7401 | F4ol | rgol |

o
-
u
T
o
u

(L9d) Gasall LI Ll
Seed Capital
(J9l peiis (Lo 8 3d1 Juamd O 5,0

?n(;:(i; c;g;npany ha][s setiuretd zij];:rtst |n\/|§stor,;t may o sall Gl Jgad opo 557 ao Ak
in at it's easier to attract additional investors as - - s

well.
Ll A deddl e Jlgal paz (3 il e

8 o @J\Q%LS\}L_)W\L)AJJM\M

Indeed, fewer than half of seed funded companies will
go on to raise Series A funds as well.

Many companies, even those which have successfully

= . .o T 5 T R |
generated seed funding, tend to fail to develop interest yib “Bu:::m U}ifgﬁ J’ﬁw \UX; dﬁ;:;jj\
among investors as part of a Series A funding effort. 00 ol Ag7 o0 2575 (eils) U};’I'Z” el

Angel investors also invest at this stage, but they tend iyl o 3 BRELGIN] u&M‘M

ey e i the oot funding sage, T g Tt 2905l sk 00

L}g)j\ bbg.m)\

aogalsl

J-o<l
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) Seed Capital
¢ Lol

. B Is for Build aEal
. e Series B appears similar to Series A in == 00 A | ‘L@w B dl “"\34*’ )
E terms of processes S e
\ & key players. L)l Anwl g B dAledid) iz g5 o Lo WLe @

e Series B is often led by many of the same iyl d gl (§ Lpuds Oluasad] (e
. characters as the earlier round, includinga = ©da e deluy (o) soliue &3 (3 Lo
. key an.chor investor that helps to draw in o3I o el

other investors.
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(L9d) Gasall LI Ll

Seed Capital
The difference with Series B is the addition d>go d8L>| 90 ¢ dududl 2o 3,201 @
of a new wave of other venture capital firms ki JW ooly OB e Bl
that specialize in later stage investing. Layasaiall (5,3
Series B rounds are all about taking Aax>D Ayl (§ et 8
businesses to the next level, past Jel a5 Jg> B dludidl Y g y9u5
the development stage. skl dlpe s JWI S graad! ]
Investors help startups get there by il OBl 09 peiiaa]l dcluw o
expanding market reach. Byl dl Jgue sl 3

aogalsl

J-o<l
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Seed Capital

401 |

* Building a winning product & growing a
team requires quality talent acquisition.
Bulking up on business development, sales,
advertising, tech, & support.

gl Cllasy (30,89 7l e <Ly @
okl JeSon B9l ddle Calge de
b o) 5819 MeVlg laally JloeYl
.(Q_CVU\Q

Dozl § dnazr i SV ol JWI uly o
Ogake 20 9 dhe 7 3w 9l OF JI Juos B

E e Estimated capital raised in a Series B round

\ tends to be somewhere between S7 million
& S20 million.

Y9
* Most Series B companies have valuations )
V4 lior oo T Sl ) B &) 2 lino
around S150 million. .
E Y93 Ogude 150
\ Joc]
issue 01 w,.!"'“",.
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(L9d) Gasall LI Ll

e Sl S Seed Capital
et’s Scale: Series C C Akl Ly L
o Busmesses that make |t. to Series C funding k! gss Y g Jl s )l 5,21 o
sessions are already quite successful. il dm b ¢9955C
* These companies look for additional funding Blo) Jged e Ol 0d s @
in order to help them: ’ g5 Lo
o develop new products Bl Ol yighal
o expand into new markets Bl (3l gunl 3 gwgdl
o or even to acquire other companies Sy>1 USJ‘” LSy 5> ol
* In Series C rounds, investors inject capital oD Qg eiivnall i (€ dia) UB’? S

into the meat of successful businesses, inan  *9 @ <=l uw‘ Aasdl 3 JLJ

: &LAJ\\ D N
effort to receive more than double that Ll 2 Uﬁfs A2l N
amount back. d-cu:l

o Jes] — dbgae Gl i issue 01 IJ'I'UFJ
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(L9d) Gasall LI Ll
Seed Capital

One possible way to scale a company could
be to acquire another company:

92 b dSs Blal puw g diSawn)l Gyl (S0

1Sy A% de Mgl

« Imagine a hypothetical startup focused on 5l clad] Je 35S, @28 Jodd ey Ju5 0

creating vegetarian alternatives to meat
products.

el Sl 350

° 5 4 | 4S il ode cluog 3] e
e |f this company reaches a Series C funding ) uﬁjj;;jfé JTJ s .C 4l 3! !;
Q> (LA.A?LAJ ()-A.g (4

round, it has likely already shown

unprecedented success when it comes to o oIl (@l lodie Bguune & 5125 Jaall

selling its products in the United States.

JUeS Busciall LY 4l 3 gl
* The business has probably already reached Al =Ll e el JlaeY oy oy o

targets coast to coast. Through confidence in Bl o] & Al O e Sl

market research & business planning,

investors reasonably believe that the business Sd g poiienall diiny ¢ Jloel laglazd

would do well in Europe.

o Jes] — db g Bodxll puax
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Seed Capital
* As the operation gets less risky, more oo pell (b @) glas 8 dlasl ral Loic o

investors come to play. Dladiwdl (o yeiiual!

* Most commonly, a company will end its . ) o .
. V4 . . . . o o0 45 - \ . \ LE; . & \ °
. external equity funding with Series C. gl Lgbgad (Rus 85001 01 (& 5 ASY

E However, some companies can go onto Sy U3 aag ¢ C Al IS (0 duzy )|

_ygo} |

Series D & even Series E rounds of . | o
funding as well. oo bgeill Dhgs § OB am il O

. * Many of these companies utilize Series C Ll B alddl 529 D dleidedl

funding to help boost their valuation in .
Co I R I TR P

[.] anticipation of an IPO. bgad & OB (o ] s

ple QUESY Lo lgapedd 5525 G busluallC
N (ocl
issue 01 I:I'!'l“"..!"'“",.
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Seed Capital

 Companies that do continue with
dx e on @Y L] sl o)) J) D
(3 oy0 Yoy 9 el GLSYT b dslys
G GBI (3853 (e day 565 o g
C Al g3 5T gauams) g3ou>

Series D funding tend to either do so
because they are in search of a final
push before an IPO, or, alternatively,
because they have not yet been able
to achieve the goals they set out to

accomplish during Series C funding.

aogalsl

J-o<l|
- £
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Seed Capital L
The Bottom Line P 4o

* Understanding the distinction between these ool poxd OY gl ods (o 3,801 0gd O]

\ rounds of raising capital will help you ;JJJLA}TJ-}AJ s e Haeluy Gguw JWI
decipher startup news & evaluate T Lol eulsis 3laT . Lzl
. entrepreneurial prospects. & AR OB eI &
. * The rounds of funding work in essentially the oy el 3 J“"’ J’ﬁ"“}‘ uyﬁ’ :
E same basic manner; investors offer cash in Il g peiiall (o520 (! Ay, Lol
return for an equity stake in the business. Sl (3 o> (e Jguad! blae (§
\ . S%‘Eween Ct}lhe roudnds, investors make slightly LI ()9 ekt ok (bgaddl Shgs (@
. ifferent demands. s dalis
e Usually, in seed rounds, the business does not L L o
. have a track record to fall back on, & Sl sl pud AdgI Vgl G Bole o
therefore VC firms & angels rely on faith in VC w3 0l JWbs cdax ) J3l> Joxw
E the management team more than ever. SST8) Yl (30,9 (3 el e daad &S5 g L

issue 01 L"I'UHJ.
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Venture Capital (VC)
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JUSEN IS IN[ I
Venture Capital (VC)

e Aventure capitalist (VC) is an investor that
provides capital to firms exhibiting high growth 1) 56, el 5aVC bl ()l JWJI july

potential in exchange for an equity stake. Al go3 UG yolas (&l oSadl Jl
VCs provide beside money, advice, office spaces. e o0 o> e dﬁ;”‘” Jlie 3
* VCs often receive a seat on the board of ASall ollually ¢ ysaall ¢ JWl Sl VCs 355 @
directors. SISV ulms (§ dnie Je VCs Juam b W o
* |ate-stage financing has become more popular kil OY L;Wf_i\ytmj\ g @,,QT .

because institutional investors prefer to investin - 591 e g il 3 Hlediwd) Ogliady luwgoll oy

less-risky ventures (as opposed to early-stage s 0550 Cus 8,0l ol WSe o) §)glas
companies where the risk of failure is high). (IS Jand!

aogalsl
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Venture Capital (VC)

* Venture capitalists are usually formed as Sl JWdl ol Olous] pas Le Bale
limited partnerships (LP) where the partners - . 55 9dee A ggane I3 b sLadl
invest in the VC fund. bl Badie & 5541 eit !

* The fund.normal.ly h.as a commlttee. t.hat IS 310 2o G Bainall 060 Lo dole
tasked with making investment decisions. L )

* Once promising emerging growth companies el el ol s L) ”
have been identified, the pooled investor = Buelgll gaddl I3 OBl dpasd 3pzman

capital is deployed to fund these firmsin 23 dsed goamell patituall Jll o]y o2

401 1 Fdol | rdol |

Understanding Venture Capitalists Sbadl Jlgadl w98y wlbuel 0gd

exchange for a sizable stake of equity. o0 OAS dua> e Jguax! blas 3 A
e
Uoc
issue 01 ':"E"‘!"'“?



JUSEN IS IN[ I
Venture Capital (VC)

normally fund startups from the onset. Aolad! e Al Ol bl

* Rather, they seek to target firms that are at )
' . Sl Glagiel U ¢ Gl e Y o
the stage where they are looking to Al Ograg s 0 Ja

commercialize their idea. 3,58 (393 J] e (gl dl>pell (3 (&)

 The VC fund will buy a stake in these firms,
nurture their growth & look to cash out

with a substantial return on oo S Ble Gaaxs U] ddlaig W gad 309
investment (ROI).
(ROI) ROI ezl

i
4
(<]
\ * Contrary to public opinion. VCs do not Jldl ol Jgow Y Bole colall LU D o
i
4
(<]
\

aogalsl
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JUSEN IS IN[ I
Venture Capital (VC)

Venture capitalists are looking for: 1o bl Sl ely Glusl G

* a strong management team 553 813 Gy ®

a large potential market S Jaioes Gger ®
L5 B0 0 lge. 0o B ot o e

g8

opportunities in industries that they are famili% Ll e op &l Oleliall § o8

with
: \9.«&4».:’ y&fﬂ\woﬂw 21!
own a large percentage of the company so that ol e ol

they can influence its direction.
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competitive advantage.
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Venture Capital (VC)
Structure wﬁﬂ\

* Wealthy individuals, insurance companies, & @"3‘”’@9 U“u‘“ifj ‘;Ej‘s)” "‘nguﬁ ’
pension funds may pool money together into s Ggdie 5o o :; o
a fund to be controlled by a VC firm. VE O 4

* All partners have part ownership over the “?ﬂ”@}f‘fw‘ ‘“’J’ ‘}’5; "L"“ ‘V‘*@-’-“‘J E%;‘J‘ oz ®
fund, but it is the VC firm that controls where ‘ué ‘ Lg(‘&’w ij v"’ V' ‘J“’ Oﬁi
the fund is invested, usually into businesses or @ — >l § 095 Baley cGginall lati

ventures that most banks or capital markets Olsel 1 gl LQ{',“ e GJLM?‘
bl ddgame JWJI el

* The venture capital firm is the general @.‘S‘“L"'J‘ ij“”g& Jbij“ JWL‘::‘J\‘@& .
partner, while the pension funds, insurance ol B g Al Gaalive O o=
LB 9dxs QS/&D R

companies, etc. are limited partners. agass

J-o<l
sw &
issue 01 lj.l.l.l}..l_..!

would consider too risky.
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Venture Capital (VC)

Compensation O laigas

* Payment is made to the venture capital ‘ .
Beodl JWJ)  ply (3ol Ja) o]l o @
fund managers in the form of b Jlell o Bolie gnded g8ll o
management fees, % 2 399> 3 0955 Bale cdyyls| pgun)
usually 2% fee. b8 e % 20 s L ai S sle
DX R /0 QR S R oSl
* Roughly 20% of the profits are paid to - ) o &9 (w“ |
the company managing the private Ly cduo ) @gedl Bgubine 23 (gl 45

equity fund, while the rest goes to the A g il cpdJl 82l Ul W cads
artners who invested in the fund. " "
P .B9duall

aogalsl
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Venture Capital (VC)

E Positions within a VC Firm

\ * The general structure of the roles within a blies Jlo el 350 (215 Coolial
venture capital firm vary from firm to firm, but '

. they can be broken down to roughly three oLl Jl by 35 U315 Hlead plal gl calisy o

. positions: 3l AW U lgapens S 589 5,31 ] 4 (30

e Associates usually come into VC firms with o

E experience in either business consulting or 883l (595 (30 VC 0B (3582l Gh L dole o
finance, & sometimes eIl (3 85lgs Blly cddloll of dyylonill ol ladal

\ a degree in business. ESIESY

. * They tend to more analytical work, analyzing cJlecYl Tl Jelig ¢ el Joa]l (‘*GJWT SN
business models, & industry trends. Acliuall wlalsdly

.  Those who work as “junior associate” & can Al Yl 0giSarg "tsuine ¢ba" Oglany cpdll eldgl o

E move to “senior associate” after a consistent Ol g gz day " S Al
couple of years. asastsi

W\ J-o-cl

issue 01 WH-’,
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JUSEN IS IN[ I
Venture Capital (VC)

A principal is a mid-level professional, usually
serving on the board of portfolio companies &
in charge of making sure they’re operating
without any big hiccups.

He is also in charge of identifying investment
opportunities for the firm & negotiating terms
for both acquisition & exit.

Partners are primarily focused on identifying
areas or specific businesses to invest in,
approving deals whether they be investments
or exits, occasionally sitting on the board of
portfolio companies, & generally representing
the firm.

o Jes] — db g Bodxll puax

S Jos Lo Boleg cJrwgiadl (Sgiuall (o Loz g0 paall o
0l opo S e Jggunally Ladlxall & 8ylo] udro
S @lge ST o9s Oglen;

42@‘& &)Jwy\ uo).o.)\ 4342309()3}“@ Ls:%jj—@j 3
T3 Slgmaindl Jl (g0 (2 9lailly

JlacYl gl @Y lrall s e Jgd) plaall (§ 8201 555 @
Olaaall Lo daslgally led Hladiwd 8oasell &)yl
H Ogedzog cohlodiwl yo CﬁJ}ﬁT Jg> 3B slgu
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JUSEN IS IN[ I
Venture Capital (VC)

The Venture Capital Process

* The first step for any business looking Sbbadl JLdl el wlglasg =10
for venture capital is to submit a : , o coL
business plan i oh o Eon G blad Y J 9l Bglaxll o

* |f interested in the proposal, the firm
then performs due diligence, which
includes a thorough investigation of
the company's business
model, products, management, &
operating history, among other things.

3 s 3Sa) 05 agolatal dasl c3Y 13 @
Jaid g Wlgad) 31 all pamall sl
S Jleel zdgad (3 Jolie (345525 sl
Lanlg cJaaadll Jomang )18)lg cclmtinlly
Sy sl
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Venture Capital (VC)

. * The due diligence team will present the pros & el @l esloll
. cons of investing in the company. ASJWJ\ L%
E * An "around the table" vote may be scheduled Cograill AS 9o dpdos ol .19 .
for the next day as to whether or not to add 15L5] Jg> Wl gl &aw}‘"é»
\ the company to the portfolio. M\ U1 8 sl daLs) Vu;"gT
. . ane qlue diligence.has been comple?ed,.the gt 2| pamall JWSl 300 o
. firm will pledge an investment of capital in Lo JW! el laiiiasbs S ,2J1
exchange for equity in the company. ' 4S50l 3 s | gin
N Joc!
issue 01 w,.!"'“",.
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JUSEN IS IN[ I
Venture Capital (VC)

e These funds may be provided all at once, N9 Ba=ly Bya Jlgadl ode b o3 e

but more typically the capital is provided Ole 3ae de JWl wly Adg3 ok Lo Bole
in rounds.

ol | rgol |

- o - 3 5l e Kio hbs L)l o o
* Visits are maintained on a regular basis in >l platie sy @Dl pldll e

\ order to determine how smoothly the LaoMaw a5 T ope Hladie dalial!
company is running & whether the
investment made by the venture capital

. firm is being utilized wisely. Ao A5l B o

O
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JUSEN IS IN[ I
Venture Capital (VC)

98] (5319 g

%.5‘3‘,9 R JA}QJJ\ de o u)_&.‘ \}LU o
Sladsall e abaal LJBINOL (OgSibed
i oliall LI ooh ol [ ga &

oo @l Ll (6,29 cilebuall (SU o

Growth of Silicon Valley

* Due to the industry's proximity to Silicon
Valley, the overwhelming majority of deals
financed by venture capitalists are in the
technology industry.

ol | rgol |

e But other industries have also benefited

V4

from VC funding. VC bl
. * Notable examples are Staples & Starbucks, (oeSplis iﬁhj;@\“j\)bf‘ Mi;igﬁ ’
[.] which both received venture money. s osb Jlgel BB 3
N\ Joc]
issue 01 ll}}l»."'!.l“.,,'
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JUSEN IS IN[ I
Venture Capital (VC)

\ * Venture Capital is also no longer the

PVESTFEN gt Lead) JW) ol iy ds )
. preserve of elite firms. Sl OB g b Sl ol ity o

Ol ylaiiwd] Olucwgall Lasl cdss L] o
Ao glaiall )

33 Ma)l Lz ) Sl B () eJliadl Jues de o
dsadio Hlaiiw! @olus Intel 9 Google
sl e 3Sl (3 Lot

Bydie slis] e 5350 Syl 4S8 el LS o
OB% (§Hlediwd Y95 Ogude 100 dapdy ladiul
LS e dalidl 4514501 51 gl

* Institutional investors & established
companies have also entered the fray.

E] * For example, tech behemoths Google &
\ Intel have separate venture funds to
. invest in emerging technology.

. e Starbucks also recently announced a
$100 million venture fund to invest in
food startups as in Kenya.

\ issue 01 m
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JUSEN IS IN[ I
Venture Capital (VC)

* Venture capitalists have underwrj|tten Sod) s palicall JLadl uy ol LS sl s
the success of many of today's biggest e a5l CoYI B R

Internet companies. Google, Facebook, 3 WhatsApp s Facebook s Google
m WhatsApp, & DropBox.
DropBox

NEsJENE

 Other vent.ure capﬁal—backed ventyres ol dogedo (5,51 alae e Slgmiadl @5 o
were acquired by bigger names: GitHub i oo 514 o3 GitHub : (§latiedl Jl
was bought by Microsoft, AppDynamics ' ilauulss Apprnamicsﬁg Microsoft

. by Cisco, & Instagram by Facebook. Facebook dauls Instagram s Cisco

aogalsl
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JUSEN IS IN[ I
Venture Capital (VC)

* The thing you need to know is that JWI ey O elane O ddyan J] Zliss

_
' 4
O
\
_
. most venture capital (VC) firms fail. J423 VC b))l
O
\
_
' 4
O
\

* Most VCs lose money on 60% to 70% A1 760 o0 W@lgel VC 08 elane daas o
of their investments, although these O 3o 025l e dlgihlotianl (30 770
guys are supposed to be the best o sY5a JWdl Clusl 0650 OF (o Aas!
investors in the space. Aol 13 (3 ¢ yaiinall Juadl

P15-FO5 o Jas] — dbghe Boaxl paaz



JUSEN IS IN[ I
Venture Capital (VC)

 Additionally, venture capital firms are JWI oly 88 s ld 1 a8LoYL e

losing market share to angel cpyaiiaall plol Boudl (§ lgta> (§slatin))
investors & crowdfunding, which means  Jilass &l g bos ¢ £laxdl Jogeilly 4S5
you will be fighting against strong trends. Bgud) Lgall Ol ws

* For example, today, less than 1% of U.S. o8&l gpe Z1 ¢pe J81 podl (el o (de @

7401 | F4ol | rgol |

o
=
u
M
o
(O}

companies have raised capital from JWl ey S8 e o oy gazs 480,091
venture capital firms. bl
Joc)
issue 01 w&g
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JUSEN IS IN[ I
Venture Capital (VC)

* The agreement between the venture DI Gl 5930 o0 oyl ABEY s @

capital provider & the entrepreneur ) . e ) .
outlines a number of possible scenarios =lag) : ‘;‘ﬁ Sae Jloedlolg)g sblsell

' 91 JoYl el OLaSY e clasonall
such as an IPO or a buyout by a larger :

ST e g
f . e , LlasYlg clllasl 8ylo] o idas o813 o
If your plan is to run your business & retain CLSYI Al ot Y Lele 8, lall
control & does not encompass the : RPN TR
o9 ‘LSJ"‘ 4§J—w -~ Gtouby‘j‘ fw\

company.

7401 | F4ol | rgol |

o
-
u
T
o
u

ossibility of an IPO or a merger with .. S
P / i J3903 09 a3l x93 19SS Of el
another company, you are likely better off 'JJoLmJ\ JLal ey
without the venture capital funding. ' -
Joc!
issue 01 w,.!"'“",.
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JUSEN IS IN[ I
Venture Capital (VC)

* Many entrepreneurs prefer venture

capital because its investors do not JW wly Ogbaas el algy cpe dodall
expect to be repaid until & unless the palde OB g Y dyaiiue OY (§)lesiwl
company becomes profitable. Ao pe 4S8! uuas o )

* While angel investors are individuals RYSU RS o2 ASEMII 1 yadtioanel! Ol cp> 3
who might prefer to invest in industries o2 @l oleluall § il g glas 43
with which they are familiar. Venture JWI oly 3asbue yeiind e dlys de
capital funds typically investin a OBl e de giio de gazxa (§ Bole ol

portfolio of companies.
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JUSEN IS IN[ I
Venture Capital (VC)

Loss of Independence

Another downside to accepting VCs money is Ol oyluss

that you will have to cede some control of your

business decision making. de i 43l 92 VCs Jlgal Jgud) 1391 gl il

.Lﬂl&c . \ “\ y a:LlA.C é y \ . . . d.w\
The venture capital firm is likely to have its own S de Sl jam e )

ideas about how best to run your business, & if Loy 83T ;b el JWl ey A58 090 U‘ Jatzeall (10
you think your ideas are better, there could be ~ ©1 4&a3 caS 13]g ccllac 8)lsY daylo Jsadl Jg=> ol

a clash. elue 2l (19S5 1as ¢ Juadl 51,1
Since you are taking their money, you will have 881§ S5 O dlde (patiud cagllgel d5-6 il L
to entertain their ideas as well. Lol
Before you accept venture capital money, Olde de (o9las bl Wl ol Jlgel Juds ol Jud

negotiate how much say the firm will have in loe b3 (§ Jganall J25

your business decisions.

o Jes] — db g Bodxll puax
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JUSEN IS IN[ I
Venture Capital (VC)

e To raise seed capital & grow your startup.

First & foremost, founders should be 39 Vsl elS 9999 g)ﬁy‘ JWJl el Babiy) e
prepared before meeting with prospective 153550 O (s gl e oz o0 S
investors, & have a list of references that Cpeiianall ao Elaiz Yl Ju8 (pdasiue
will back the idea. Gl cpsgell e daSB @galy ¢ pdatizeall
8,8 G gas

* Founders should get creative with ;
funding, always willing to put themselves O rdee 153950 OF (rasan§all e a0
out there beyond a comfortable limit. BS1s sl (de 0935509 chgedll I
Ao ol dgu]| ~ L>(°.€_,w.;u\ :
* A compelling business plan will include 2l 29 & cads

strength, weaknesses, opportunities & Carsally 898)l daidoll Joall dlas Jodden
threats analysis (SWOT). (SWOT) wlasagdl Jd=bg (o2l

aogalsl

J-o<l|
- £
issue 01 lj.l.l.l}..l_..!

osdie Jos] — dbgao Gsaxl pax



bl JW! Ly
Venture Capital (VC)

\ * A detailed cost projection will need to be | | |
. explained & defended. daSy a8l duate 7o I gl g o
(Q.@ALO\ Loy s
* Everything should be based on hard
numbers that give best & worst-case ROI P b be‘ Gl st JS i oo @

E scenarios. Dbl e 5Ll ol gy les Tgsly Jd]
\ * In order to uphold credibility & shield one “fL“’ﬁ““f@‘W‘ e blaxdl J= (o @
. from entering an unfair deal, founders “U{L‘{{C W @ Jo=l e U’M |
should have a strong idea of how much of &< ©%° 5,58 dwﬁ*d‘ S Uﬁifgd‘ 2
. the business they are willing to give up. Lge =l § Ogeen @ dlasdl s
\ u.l.n.l.'nlbll
. e - issue 01 IJ'I'U,."’J
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Venture Capital Firms

Sequoia, Benchmark, Greylock, & Accel.
Sawari Ventures, Egypt
BECO Capital, Dubai

Middle East Venture Partners MEVP, Lebanon, Dubai

o Jes] — db g Bodxll puax
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How to become a VC?

401 |

Most t ital ch 29 | e . ‘ .1
Vo Ol S s 5 e
. capital over the life of the firm, which is o dw..wb.. S 7 2 . 2 s 1)
. usually about a decade. aill ipo 2

* |f you're successful, you will build a Gl draes 5 LB gud (mz 13] o

reputation. i i ‘
Sely oadl wlade U] Gagaw 0)g s ldag

\

* This, in turn, will lead to better & higher-

profile deals. i
B - This will help off | B ol ahusnincatylh
* Inis will help offset any losses as an ange o S e
[.] investor. i
\ Joc!
issue 01 w,.!"'“",.
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How to become a VC?

\ * From there, you can get a job ataventure  daby e Jgpasdl il dasdloda ro @
. capital firm, where you might earn a salary of Juas3 48 ¢us ¢ bl Jb ely 4S8 &
. S1 million per year. Lo jY90 Ogube 0)dd C3ly e

* After seeing how the operation works from ¢3! (po ddeadl Joc d4aS 48,20 dao @
E the inside, you can then apply all of that Ologlaoll oda USWLU OINN RO AN

\ information & strategy to your own venture bbxall Jll uly 8548 Lo &l iy
. capital firm. b dp sl
* If you're on the ruthless side, you can also Lol eliSay el Lol de cuST13] o
. take some of the best talent with you. Elae Caalgall Ladl jan Ol
\ u.l.n.l.'nlbll
. S - issue 01 IJ'I'U,."’J
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How to become a VC?

* Without experience & a strong , o
1508 ui) oy (490 daowg das O9do

reputation, you won’t be able to . o
Sl o adl s dwslall Je

compete against other firms.
I30lso MWbMQbWJ\ﬁ)’uﬁb\ .

 |[f you're still interested in becoming a ) )
Aelxadly o )l el ol

venture capitalist, you're one brave soul.
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Ul ode e o DlsY! ebiSes Jo
Can you Answer Yes to these Questions?
e Education: Do you have post-
A>3 Jie We wlulys chad Jo reudaidl o

graduate studies as ] ;
CLQJ'LCj dLo.C)’\ 5)\31 LngLA 3\ cjww\

a master, MBA & others?
3 @@l VC JI o ggleladl o L6l 8 Qe @

did it come from Harvard University or ;
Q3 Ogiw o q&)}ww daol> 9l )yl daols>

e Fifty percent of VCs do. If you do,

Stanford University? Sixty percent of g
5a19 oo JaeYI 813 (& piwuzrlos VCS (yo diall
VCs with MBAs graduated from one of )
WS el o

those schools.
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TaiaYloda e e LY eliSa Jo
Can you Answer Yes to these Questions?

Do you have experience working for a d8gay0 4S5 (S Joa! Qons bl o o
reputable firm in technology, Sledd) gl whlastwdl ol L glgiSill dlxa (3
consulting, investment banking, media, <8J1 gl edlel J5leg 9l yleiiwd] &b raoll
or a startup? G sl
Do you have a strong social media el Jilig (3 S9d 3929 chd Jo o
presence? This is especially important  LinkedIn (§ yol> S0 oge o Tdelarz)
with LinkedIn, where 85% of venture JWl oly ool e 785 dargy s ¢
capitalists have a presence. PYIEWN]

issue 01 L"I'UHJ.
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TaiaYloda e e LY eliSa Jo
Can you Answer Yes to these Questions?

Do you have expertise in a certain technology? Do

you understand this technology better than od 0gi3 U Tlime 405 (3 Bps o) o

anyone? § 2T s L“STL}" s L o) 23|
Will people go to you for answers when they have lodie ©bls] e J U Ll el cand o
questions about this technology? ez siia d3> s NJVU K

Do you keep up with the top VC blogs & technology TR w3505 VC JI Slgie w5 o
news sites? o ' '

| | 3l lIiS L1 OB13] Tk, s ao Jaad) lalass o
Do you plan on working with a partner? If so, you | 9285 G g Y ¢ sl Sl bl 1 o

Do you have a successful investment history?

better Flke thgt pgrtner, because you will sper?d B3 OsSi Ub oné Gl ps dpsads Las Jsbol s,
more time with him or her than you would with a Sl 1 1is g AL SLLE e Gyl s

significant other. Will you be able to agree on
financial decisions with that partner?

o Jes] — db g Bodxll puax
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Private Equity
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Ao 3! ASUL)]
Private Equity

Private equity is sometimes confused with & Ao 5] S P 9gio Ll N e G[:QT N
VCs because they both refer to firms that L% R gs‘J‘ Qw‘ Ul ol L&@S’ VCs

invest in companies & exit through selling

their investments in equity financing, such as Lg L) Lol & s oo ij}.‘ﬁj Qw‘

initial public offerings (IPOs).

Venture Capital is financing given to

IPOs dJgdl doladl (29,01 Jio cpgesdl Jogas
o8l 7ol Jgedl gaVenture Capital e

startup companies & small businesses that L3l e Lgd) sl 21 sl o ally sl

are seen as having the potential to break out.

It is an alternative investment class & consists
of capital that is not listed on a public
exchange.

o Jes] — db g Bodxll puax

2ol el e 8yl el
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Ao 3! ASUL)]
Private Equity

It is composed of funds & investors that directly
invest in private companies, or that engage in
buyouts of public companies, resulting in the
delisting of public equity.

el o paiianadls @obuall (re (IS duo sl 4S8!

L3 Q}SL@ pddl gl (o sl 8! Lg 8 ola )9 yodiow
B> ) 605 b cdoladl el e Mgl ldas
Auols O ad hnge g dalal (c.g.w;)“

a1 sl o Badasll G821 3 090 laied
@l .Jraillg (a:gl,,ﬁ\g dseall 3.3(;).]\3

dldxl> dla dSadl (3 abell Hleitud! g 3uyll oY
31,991 18] chyy oad) 98 1oy (Wl ]y (o S
SaSd A1 BNl Aol old o adlg

sUy3 oy i (g0 laiesd] Ig) Jugaddl (3L Lo Bole
(S ddle L_)L‘Méﬁ Lg\g)wM\ _5_]3,1::3

Invest in traditional businesses as food
manufacturing, healthcare, education, oil...etc

Because the goal is the direct investment in a
company, a lot of capital is needed, which is why
high net worth individuals & firms with deep
pockets are involved.

The funding for this financing usually comes from
wealthy investors, investment banks, & any other
financial institutions.

o Jes] — db g Bodxll puax
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Private Equity

The investment doesn't have to be just OS2 2 eimnand Wle Jladiedl 090 Ol Y 0

financial, but can also be offered via Ayl of dall 8 a2l UM e Wil dapass
technical or managerial expertise.

Private equity firms in that region & dahiall s § Lol Al OB OIS e

time also set thg stande.ard.s of practice 9l Aol duylan)l polae auas cdglls
used today, setting up limited
partnerships to hold investments where

professionals would act as general gl Jomuwng cymle 84S ()98 il o
partners, & those supplying the capital

would serve as passive partners with b o raedan 858 Il s 093932 )
more limited control. B3 9dx0

aogalsl

J-o-c]
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Private Equity

Private equity firms mostly buy 100% e LI G Lolsdl ASLal O sas o

ownership of the companies in which o g 5 2l 85l £ 100

they invest. As a result, the companies St Lgale 8 laradl @iy 201 O el
are in total control of the firm after the - ) e s L8

buyout. N ;
J81 91 750 bl Wl ul) OB s o
Venture capital firms invest in 50% or less o &W‘MM

of the equity of the companies.

AL 3 dpbdl AL OB (g Aa3 @
Private equity firms mostly buy mature 25 Jaall | e {w @J‘ BN PN A

companies that are already established. PR Y of <

J) (9_<L>:.) 9l BVINGS) J—\»J\ O
The companies may be deteriorating e 5l pus > 5555 O EX’
or not making the profits they should be ' o -

due to inefficiency. T ocl
o Josl = dbgamo Goaxl e issue 01 U.l.l.lj.u
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Private Equity

Private equity firms buy these companies Bl 0 el Aol 4SSkl B aghs o

& streamline operatlor.ws to.lncrease by B lall 53b3) ldanll Lo
revenues. Venture capital firms, on the 5 08y2T Al iy sl lieall JLo)

other hand, mostly invest in startups with o U] ©l3 2all Sl § Lgak
high growth potential. e

Private equity firms can buy companies e OEA sld ol ASLl O (S @

from any industry, while venture capital

firms are Iimited. to startups use the sz @)l sl S8l e bl
technology, or biotechnology. 4J9A>J‘L*>3J .innéjj L g) 9351

Private equity firms also use both cash & uﬁ%‘fbj Lol Skl B austus o

deb.t |r|1f’Fhe|r(|jnve|stmEnt, b.ut verlwture Lol 08 oS (ihled \@uyﬂ\g sl
capital Tirms aeal with equity only. wwy\@dﬁwkb«d\dW\

aogalsl
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Social Fund for Development
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B pauallg ctl:z,wj.wJ\ Ole g ! daadd g

Social Fund for Development

They have a hotline & have branches in

governorates

They require a commercial register & a il 3 £,80 pely ol Ja o)
tax card, which is also can get through Blag (GHlnd Jomaw piiall (po Ogrlizy @
the one-stop shop at the agency's 2Iladl M e Ll gl 3ot 0% ¢ >
premises BIVEN I PRI
Then they start looking at your feasibility 91 gzl dwhyy (& adl o laday o
study or helping to prepare it, how will e Bgadun (S laslae] (§ Sue luw
you sell & market, what equipment you AUAI NG ORI VESIES I RENPIN|
need, where to start your business, & the REPVNIISIN] ooy Lillas

expected capital.

aogalsl

J-o<l

o Jes] — dbgae Gl i issue 01 IJ'I'UFJ



B pauallg ctl:z,wj.wJ\ Ole g ! daadd g

Social Fund for Development

Financing limits

e From EGP 10,000 to EGP 3 million if
the project is commercial or service

doga)] 3905l
OB 13] duizr gude 3 (329 BYT 10 (o Dol

25 9 (s £9 il
* Up to EGP 5 million if it is an industrial u' " &
project (Fluo £9 4l OB 3] dir 9o 5 Jl Juar

+ Financing up to EGP 10 million ifitisa &l OB I3l s Oguls 10 Al bogedl duay
0,51 ayliee 9f Botiall d3Ual

innovative projects

aogalsl

J-o<l|
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B pauallg ctl:z,wj.wJ\ Ole g ! daadd g

Social Fund for Development

105 il 3 Lol oleg il @

Micro-projects start from EGP 500 up to Oldued) ()l 25 29 duiz 500 (40
25,000 for working women from home. 95 o9 el cpo Dol
Products are distributed through NGOs LYl Sl M3 e Ol
working in Egypt, not the Authority. ezl e aee 3
In the case of service, commercial & industrial oyl duoasdl goyladl Al (3 o
projects, the guarantor is only another person A1y yases dgzg Cllaiy s lyalls
with you. Elan el
You have to demonstrate & prove the success e g e 7las Olils (e e o
of your project, how to return capital & gain v cwSally Jladl ol Bale] duaSy
through a feasibility study. G9dx Ay s
J-ocl
issue 01 lljflJFJ
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