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The Importance Of Employer-Employee Relations

45 laall Lgiles ipe (g Joadl Cliog Cabsgall (e a8l e dadlrall asa bo S pouaais @
tbolal) 42d5y 0l dyginall 79,019 ramilly 4 bS58
 Employee Relations involves the body of work concerned with maintaining
employer-employee relationships that contribute to satisfactory productivity,

motivation, and morale.
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el uBMe
Employee Relations

C el coliog Cabbgall (o d3MAIL (a5 3L
What do we mean by the relationship between the employee and the employer?
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Jonl Colog nabs gall oy &uad) 8Ma)l Ol
Causes of Unhealthy Employees’ Relations

e Unfair treatment perception. Ol (8 rab gl xe Joldl e Joladl @
* Selection, promotion, appraisals, increases, cdall SlelyzY eIl el Al
disciplines, leaves, interpersonal relations
etc Aole dasay Joladly el
e Poor Communication. sl dsolgill e
e Organizational Culture. A §oll d3la5 e
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Tdedl de el S5 oS
How Will It Affect The Workplace?

Performance A5 .
Productivity (Effectiveness and Efficiency) Lzl
Turnover (Jandl A5) @Izl e
Organization image Sl daows @
Quality and waste Ol Josdl 839>
Employees’ loyalty/citizenship el dolall Ng o
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How to Build a positive Employee Relations?

Communicating the organization policy
and procedures regarding all employees’ a5 (@l ©lel2Yly Glubwd) aoz 70 0

relative matters and resolving problems. a8l J>g puazxd) (el gall
Communication channels with HR 3lgall 8)l5] Jias o Juolgs ©lgid 3929 @
representatives on regular basis (JCC). ) A el

Efgcgjganc]lg mechanism and communication o515 i daxyally Juolgtll AT 5929 o

LSB&—Z'«U J.A,o\j.: Q\;bg;\j Q\j_*_g 39>9 °
O leddad \3

Aalizall hlaYl (§ dyed wlelaiz die o

Channels for complaining, grievance
and appeal procedures.

Department/unit communication
meetings.

aogalsl
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How to Build a positive Employee Relations?

ULLAL’JH.@J clindiwl o

L3 T ol

360 Degree evaluation St (&Y ol 3 e
Fast response to any complaint. A
P Y eomp Gl zoog (sloxdl Joall dogas o

. . _ UM cye (nabs gadl o OBl dugas o
Social activities, social events, gatherings. fuelazm! Olowbillg dla sl

Open door policy ~griall Gl il

Job Satisfaction surveys

Team work enhancement

aogalsl
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Tdeadl Cobiog rnabbgell o dulol e (o5 aS
How to Build a positive Employee Relations?

Employees should be treated with
respect and dignity and works

to that end rlg plisb opals goll dolae oo @
Consistent fair treatment of employees il Jsladl Jolasll @
Access to career opportunities AS a0l sl ) dolal) ds

. ) 9.1£J.~U duo | clac| o

(job posting) f“‘l d=1) U:ﬁ | Hﬂj
Balanced promotion decisions Ay LTLC ’ " | ;"&fg ujﬁbdfi.“‘)

(based on job knowledge, experience, Shlgally el 9 daadb 82l
seniority, performance, skills, U §allg
qualifications)

Jo-c
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Poor Performance and The Role Of ERM
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Professional Handling of Poor Performance and Misconduct

* When any employee problem arises, od (d2d (Cabbgol) i ST Lais lodie @
ERM can step in with the right U= zuouall O oluU Jsadl pleladl ledle
methodology to resolve the issue sl dugall Oolsly 21 31y A )

and take the right professional action.
dslgdll 3edat ds aull 3)lgell B)ls) e o
&m.]\ &S—Mg Jale JS.W.) Q“"J’-'}”ﬁ

HR have to apply the rules
and regulations fairly and consistently.

aogalsl
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How to Correct Poor Performance?

 Information is provided to employees @‘uuﬁwbﬂbﬁ*‘” @M o °
to promote a better understanding of SIBY 39‘4‘335.@‘ (49 (g7
management's goals & policies. ASpalL Aol Olldly
* Information is also provided to employees G Ologlaall (ralbgall PO ey @
to assist them in correcting poor Jolailly (‘*‘“‘3‘ G e padelud
performance, and/or to address personal V“@SL‘“’ ] J‘j‘” S .‘5"“ Nfﬁw &
issues that affect them in the workplace. donll (§ pashl Je 385 (Gl duazid]
u.n.u.l;nlbll
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Employee Relation Management

* There are ways and means to make sure raz O o ST e Jandl o
that every interpersonal relationship, SSio plais Joadl 086 (21 B
developed in the workplace, stays on A9y age

a strictly professional and legal basis.
ERM can teach management the secrets
to smooth and successful employee
relations.

ddedly domr W OB ) aal 2]
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Equal Employment Opportunity
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ooyl 5585 T
Equal Employment Opportunity

* Aims, through legal compliance, to

ensure that anyone, regardless of race, ASTI ) Qs3tall JUaedl I (g0 Coagy @
color, disability, sex, religion, national Ol 91 @yl e el G ay aezdl OF 10
origin, or age, has an equal opportunity el ol JuoYlg ol 9l il of A3LeYl o]
based on his or her qualifications. EMagall e duie 58858 0,8 yax og

* For many managers, recruitment o i)l 3yl gall 8313] cpoyackedl po oSl duill @

and placement, training and ) o
/ . dlg sl Aol colbladl)
development, and compensation are cdly gl ol o G

the heart of human resource Olasgaily pglailly
management.
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ooyl 5585 T
Equal Employment Opportunity

It is how all these activities are done.

Do | have the same opportunity other plaedl ol po85 S 92 2Dl o
have? TAS Ll I3 Lglude (0y8 paezll Jo o
Employees expect their employers to S pgrn Jolaidl oy O 9ol gall aBgiy o
treat them fairly, and to have a safe work Aol Jos & (@ lskony Oy ole

environment. Ll 3yl gell g p0de 4y pgdy e (S

Every HR action you take as a manager, %o gl (el dass OOblae s

from interviewing applicants to training, 2+ % Ol e S8 sl 00 5l ()5 ]

appraising, and rewarding them, has ueyall 5815
equal employment implications.

aogalsl
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Factors Affecting evaluation Objectivity

Al b
Halo Effect

o0l b
Contrast Effect il el

‘ "Subjective
Evaluation

sl

Stereotyping
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Equal Employment Opportunity

How to Avoid Bias and Discrimination?

Ty el ot caS

nkelaly LY puex b oo

- |91 iy (kela) L=

e Communicate these rules and Aelgdll dlln leldl ez Hls

regulations to all relative parties. Ko lelyaVlg (pwilgall oda s o WS
24l daslieg yedune

 Form clear rules and regulations that
have to be followed by all relative
parties.

* Follow up and monitor to ensure
implementation and consistency. aSTly wlsl =Y odg) gl (6F oo Gas

. . I3 < ‘ o .
e Address any violation and ensure that 3 HLSS pue o

it is not repeated.
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Special Needs
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Lol Ol Olousl
Special Needs

e Special Needs employment discrimination

. o . L2955 91 aad ol (ad 3 omeddl O @
with regard to applications, hiring, §

S35 oy ol )5 gl pglas

dlsF:h.arge, compensation, advghcement, 53155 s Lalso Lol ol Loy
training, or other terms, conditions, or .

. S eyl
privileges of employment is against EEO i ; i
concept. 29 oo S Jleedl Olual e Com @

Ol lisY Ol Lwbin Jos plgs

 Employers mgst rlwake rea;onable Alonnd] 0 gilalisY b dols)
accommodations” for physical or mental i)l o

limitations.
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Lol Ol Olousl
Special Needs

. Employees must s.h.ow that they .are f*éj R sl ool e o @
disabled and qualified to do the job to &l i e cglls Lol Sl laml 593
estab!|sh that he or she has a disability ro BLL Y elyms Oly Jald (gla5e
that fits. L)"*’*"LJ““-C 9\31015‘0-%3})5

e Do not deny a job to a disabled individual bl Gloos] e 13 SRLEE
if the person is qua!ifigd and ab.le to 518 ol Lo Al gy BtV (ye Aol
perform the essential job functions. ol dads Il oy elsf e
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Lol Ol Olousl
Special Needs

* Make a reasonable accommodation. Olouol Lg,la) diwlio Jos & ,89 @
Do not allow misconduct or erratic A ol
performance (including absences and 32l (818 Aelsa) dallses gL g3 Y o
tardiness), even if that behavior is linked 2By Oladl el (3 Ly clsYL dalaiolls
Sl Bl 3 08 Oy (5>

to the disability.
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Lol Ol Olousl
Special Needs

Sl (S a3 o plascinl ASTE Male 009 s Ogodscian (dll JlesYl Gl e (g @
Jlaadlsae faaze (30 %5 294> (§ (e dell (ndlandl did Jomw a3ly (o dala]l
e Companies having more than 20 employees should assign 5% for handicapped.
VYA ad ) 03) 0gslall o
* The employer has the authority to choose out of the handicapped candidates.
rdlaadl (pediyoll e Csliadl Cabs goll sl Jesdl Colio 3> (40

aogalsl
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Diversity In The Work Place

e Are there women and minorities o N |
reporting directly to senior managers? 4wy o Ogloms LU3Tg clud Hla o o

L . Thlsl ppdae
Do women and minorities have a fair J10 O

share of job assignments that are Jole Cama sludlly OUIBYI Jamy Jo o
stepping stones to successful careers in §4Sadl (3 (sge poa3 U] Juegs (&) plgadl 1o
the company: olga) A0 Uiyp L9 cluil) Jo o

* Do women and minorities have equal S aa)le
access to international assignments?
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Ethics at Work
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Joal (& LEIYI
Ethics at Work

The Meaning of Ethics SLENY e
* The principles of conduct governing an 518y SRIPRAMIT
NESFEVR:S Golwll (2
individual or a group. ” LSJ - Quujj
* The standards used to decide what 0550 OF e bo a3 pasoiud (@) plaad! o
your conduct should be. ol aile
a.l.n._.jlbl!
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Percentage Of Employees Who Observed

Specific Unethical Behaviors

Abusive or intimidating behaviour toward employees

Lying to employees, customers, vendors, or to the public

A situation that places employee interests over organizational interests
Violations of safety regulations

Misreporting of actual time worked

E-mail and internet abuse

Discrimination on the basis of race, color, gender, age, or similar categories
Stealing or theft

Sexual harassment

Provision of goods or services that fail to meet specifications

Misuse of confidential information

Alteration of documents

Forgery or misrepresentation of financial records or reports

Improper use of competitors’ inside information

Giving or accepting bribes or inappropriate gifts

19%

16%

13%

11%
9%

7%
6%

4%
3%

21%

18%

16%

12%

8%

5%
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ol (3 48T lSludl (aad dlsol
Percentage Of Employees Who Observed
Specific Unethical Behaviors

b gl (3935 dasly fanilly (lgaadl Hgledl)
Loladl 9T cpeaSWl 9T eDauadl 9T cpads gadl e O dSU
Sl dxian B8 Cabsgall s oy @
Aol lely= b dalasall (yolgall (3,5 o

Josdl duslga e Ll Y1 o

8S-L Lol oYy Jeand! plascianl sgu @
redly izl ol gl of Bpall el e suaadl o
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Percentage Of Employees Who Observed
Specific Unethical Behaviors

ZEJ{

izl gyl e

il Ao 3l Slaolgall ae (38195Y Oliie ol Olods qads o
3S4JL duolsdl &l Sloglaall pluscil sgu o

leo s 9l Olusduadl 1955 @

Orendliall Lol Al Ologlaall ¢ qull plasaadl o

blaa ol (s5liy Jgud ol sllac|
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Employees and Ethical Dilemmas

Questions employees should ask when dut) Lggzr g0 O b gall e Czo (1 dind)l

faced with ethical dilemmas: AEN Al dxlg lodic
* |sthe action legal? 396 Jadll Jo e
e Isitright? e s o e
* Who will be affected? P 3 (I CIUMV
e How will it ‘feel” afterwards? $ )l o s 13y
* How will it look in the newspaper? S pnnll ddyms Lois oY) gs (aS @
* Willit reflect poorly on the company? Sl et 3l Jnil) 06 Jo @

aogalsl

J-o-c]

o3 dae) — Al sias § iall e issue 01 lj.l.l.lj.l“.l_



7401 | F4ol | rgol |

o
[EY
ul
-
o
Ul

Aol Aalaadly OLEMSYI 5525 (3 ] 3yl g0dl 8)15] H90
The Role of Human Resource Management
in Promoting Ethics and Fair Treatment

oyl
Ethics
Training

)L&D}j\
Selection

Sl Vlgells Lol ples Slsly=Ylg B
O 352 & il dasole

Performance HRM-Related Ethics Reward and

Appraisal it
PP Activities Disciplinary

Systems

J1s Caiallg 4l gl
a8l
Workplace Aggression
and Violence
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Joadl 0936 Lianl
Importance of Labor Law

Organizing relations between workers

and employers Dl Cloly elolall cy A8l @lasy @
Preventing workers’” employer’s Cluoly el o olejliall pey o
disputes Jlae

It regulates the working conditions ) Y1 aline  feall olans o
and creates the base for all HR policies Sl ez U”L:d‘. - oo
and procedures. Al gl Wil
Prevents bias and subjective Auasidl o8Iy ol ey 0
judgement.

aogalsl
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Joadl 0936 Lianl
Importance of Labor Law

Ensuring the availability of labor
statistics and employment databases.

Guarante_ei_ng equal employment o)l 536G e yasiy @
opportunities

odeladb Los Olilas] 3939 cpo ST o

Preventing work injuries and work Jeadl Glg=9 Oble| ey
accidents

aogalsl

J-o-c]
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Importance of Labor Law

 Labor law deals with the formation, die Aoy eSS po Joadl 0938 Jalay @

the validity of the Employment ) o
Contract. It regulates the obligations M doslall delgall aun 948 JULg . Jon]]

of both parties: :
. \ Lo LJl -, |
the worker and the employer. Jorllmebiog Joladl 1
* The rules laid down by labor law are Joadl 0 93ley lgde ogumindl (ilgall o) o
imperative rules in the sense that o L
they cannot be derogated by Lo de SdL Jad Y gl gl edaphe
agreement to the contrary. led) s

aogalsl
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Inspection on Work, Inspectors Authority and Penalties
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Inspection on Work

Article 233:

| | | 233 3,52l
A public servant vested with the law officer duaa)l dap 4 (s) Jolal Jams
quality shall hold a card establishing that quality. Al ods ol Bla 450aa))

aogalsl
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Inspection on Work

Article 233:
1233 sk
* He shall have the right to enter all

places of work, inspect them to lgawsasy el Skl a9 3> Ay o
ascertain the application of the

provisions of the present law and its LLaNg Ogall e o8t 3adas o 32l
enforcing decrees, examine the books dalaiall BhgYlg 3l jamdg cd) Biais)l
and papers connected therewith, and
request the necessary documents and
data from the employers or their 0 Ogi 5o 91 JeYl Olowol e
assigned deputies.

aogalsl
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Inspection on Work

Article 234:
:234 35l

g gl 50 9l JeeVl Ol e
Juass dudlyen UULSAJ‘ dogo \3.1.@_/.@ ol
4 sdaiall oyl ally Oglall Ide €§>\

* The employers or their assigned officials
shall facilitate the mission of those charged
with controlling the implementation of the

provisions of the present law and its )

O ULy eolusiuw! NJ lg0ddy Olg
enforcing decrees and submit to them the )
documents and data necessary for

performing their mission. A

J-o<l
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Egyptian Labor Law

Law No. 12 of the Year 2003
YooY A VY by 0gile
(compromises 257 Articles)

Bale YOV 'youcri
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Egyptian Labor Law

* |t provides comprehension guidelines for
the recruitment, hiring, compensation Oreaidly OlaaraY! ddlas) Mol Sy y34, @

and termination of the employment Jasdlagae clgils lasgaillg
contract. renzr bl 2l B3le YOV ety @
* It comprises 257 articles that address all = Jaal (35w plais & dsglall wle 9o 40]
the legal aspects regulating the Egyptian REPEIN]

labor market. oy Vg ol elaall (ols Ogls gy @
* |tis for private sector and is not 25l Elaally cleladl e didas
applicable on the employees working in "

the governmental organizations.

aogalsl
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Social Insurance Wage/Salary
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E[FeS e
Social Insurance Wage/Salary

oedall dde Juass ) suadl sl
All what the employee gets including his basic and variable payments

Arogalsl

J-o-c]
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Social Insurance Wage/Salary

It includes all allowances except 2l e 155 s Mo Y1 Yl lue Lad cenYadl

e Transportation, travel and session  4wd 679 08y shjgll Ludamo (uidy Hla) B89 1LYl
attendance and any other allowances 1984
paid to the insured employee as Oladadl jga> Jdg el Juug Jayl Juy o
compensation for his work duties. |, Dolis dle pogall (o pas &l YAl e apgg

e Accommodation, uniform and car diidsg Jlae lgunias sbel oo dafss
allowances as any other allowances g9 8l Jsg bl Jog oSl Jy @
paid as compensation for in kind iue Ul Jolie (33 2l o¥adl e
benefits. s e gl S A 3o i Al .

* Allowances for temporary Lyl of oYl dlacs 4> J=1s |
secondment. slel dglgal dde yogall G PURCH W

* Allowances for abroad cost of living. YR FSIEE-NEN]|
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The New Law

Employee 11%

Employer g 18.75%
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Social Insurance Forms
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Form 1

Form 2
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Otkell e Tk a1 eodlpiadd] Ol HUasy)

Form 2 includes all modifications (3350 2 03) Zds) 1 Slaially

to the employees.

* The employer has to send the prizall Ggiuall Bls OF Joall colio o5ty e
document including all L oldl e o sl @O baadll Ol
modified details and their Juol 50 1,0 (2) 03) Sl e ad)g=lg
wages; one original and two b WS g 0lyguey
copies maximum February of . "
each year. g Y dege § ool plladl duddly
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Social insurance coverage

It covers: My\ uwu\

* Retirement, disability and death 8g)ls sally A3 gt cpel s
* Work Accident ol Lol el o

ol el e

e Sickness
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Lo ol e ke ragall =T po Leellaidls ol (2l duasdly Loy il 4l ) Jasg Oglall
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* The employer has to pay both the employer and the employee shares on
monthly basis.

Ao LAY ontands Vol g 08 131 V] dedsdl 48 s ) ygadl (e B! goiud Yy o
Aol 4 (s gl ygaldl e

 The shares have to be paid for new employees for complete working month only.
However, the last working month should be paid completely regardless of the
ending date.
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Sickness Insurance

It covers medication and medical care oo geld dudall dole Jlg Al né g5 () Coug
in the following cases: 1§ e
* Sickness oyl Al e
* Pregnancy and giving birth 22y dozdl Q> (8 Al Blyolly
* Compensation for the sick BA8 (3 oyl e Joladl (asgas JaSo LS e
employees and for women if they Byl o padl e Joadl e delaisl
need to be absent for sickness or ool ol ye LgeUas) a1 3 dela]!
pregnancy or maternity. 5J\3\

aogalsl

J-o<l

ouim dae) — 4da giae (3 8al) aaaa issue 01 lj.l.l.lj-l.l



-
u
T
o

7401 | F4ol | rgol |

el g1 gl
2ol el
Sickness Insurance

o2l el e Bolal bog i e
Auaie eil B 3] 4 Biaw (ol 06 of o
oduaie Ol Olygad! 0650 Cuso dadaie il i ol o

3 o) — s sine 3 sl pen



-
u
T
o

7401 | F4ol | rgol |

el 1]
o2yl (e
Medical Insurance
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Medical Insurance Exemption

B89 suall el dinall Aigll oyo o pais Bubs disle )y Lasyell 2l Jondl b oy o
Jolis @llsg og3lall 1o (e (48) B3lall aule o gmiall )Ml grawany (1 ELogdlg bog
Lalaiy egede pogall ygT (e %1 Ul dedall dole Iy 2l Lasaseal) OELASYI i panass
Badally JnYl Caylang ,2Y! (asgad dasasall OBLEY dd J] A8LoYL Jendl cslio
4.25 o0 Yoo egdde e5all hsT 10 %0.25 &3l

aogalsl

J-o-c]

i el iR Sl g issue 01 l,' j-l.l.lj.l.“.l_



-
u
T
o

7401 | Fdol | rgol |

Jordl bo] (1o
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Work Accident Insurance
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Provides medication and medical care for the
employee in the following cases:

 \ocational Sickness

* Injury as a result of work accident during
working hours or because of work or while on

the way to work or back to home from work. Ao 3398 9 Jonll
e Covers transporting the employee to the Juasl olass oladl Jﬂi’ N
Tl dg=

hospital.
o 4l 5,8 (§ ozl e Lasgaly o

* Compensation for his absence as a result of ] o :
Lingas SliSg cduboY! doil Joadl

work accident and compensation for the e e
result of the accident in case of disability or e A ] "pr‘
4) arogals

death. CE J-o<l
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Work Accident Insurance
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Procedures in case of Work Accident:

* The injured employee has to inform the
employer or whoever represents the
employer of the incident details
immediately.

* Report in the police office and to
inform the employer of its number to
proceed with the social insurance
procedures.
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Unemployment Insurance
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It is a compensation for the employee during his/her unemployment period.
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