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* Main building blocks for:

o Performance Measurement
o Performance Improvement
o Performance Culture

o Employee Performance

o Governance and cascading

e Strategy Evaluation:

o Performance Management Review Process
o Benchmarking for Performance Review
o Individual Performance Review
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* Tools to support performance culture

O

O

O

O

Communication
Learning
Engagement

Rewards
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Internal & External Scanning
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Internal Documentation Analysis

TAEBLE 4-2  Fifteen Example (Possible) Aspects of an Organization’s

Culture
Dimension Degree
1. Strong work ethic; arrive early and leave late 1 2 3 4 5
2. High ethical beliefs: clear code of business ethics followed 1 2 3 4 5
3. Formal dress: shirt and tie expected 1 2 3 4 5
4. Informal dress; many casual dress days | 2 3 4 5
5. Socialize tog‘ether out51'de of wor.k. 1 2 3 4 5 2L9 Lfbu‘ ! ] “
6. Do not question supervisor’s decision 1 2 3 4 5 *
7. Encourage whistle-blowjng 1 2 3 4 5 A 5,4;.]\
8. Be health conscious; have a wellness program | 2 3 4 5
9. Allow substantial “working from home™ 1 2 3 4 5
10. Encourage creativity/innovation/openmindness 1 2 3 4 5
11. Support women and minorities; no glass ceiling 1 2 3 4 5
12. Be highly socially responsible; be philanthropic 1 2 3 4 5
13. Have numerous meetings 1 2 3 -+ 5
14. Have a participative management style 1 2 3 4 5
15. Preserve the natural environment: have a sustainability program | 2 3 4 5
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3. Engagement

G E

Employee reflects on:

qoal progress
achievements
role satisfaction
support required

l

Continuous performance
management

/ N

Document
Employee and leader:
make notes on

Connect
Employee and
leader discuss:

reflections
actions required

#1to inform #3

store them some-

the bigger picture ——— where they can be
b referred back to
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4. Rewards
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* Tesco

Annual bonus

Slasgadly LEY1 4
4. Rewards

* The annual bonus will be less heavily weighted towards short-term
profits but linked to a more balanced scorecard of financial, strateqgic
and operational measures. However, bonuses will only be paid if

profits have grown.

* The profit measure used will be based on Trading Profit rather than
Underlying Profit. Trading Profit does not include property profits, which
reflects our fundamentally different approach to space going forward.

* We have replaced UK ROCE with Group Working Capital. The
Committee feels that ROCE is an important capital efficiency measure
but is better suited to long-term incentives. Management have more
line-of-sight and control of Working Capital over the short term.

* The measures for customer service and colleague engagement will
reflect overall Group performance rather than just the UK as used in

previous years.

Below target
performance

On target
performance

Maximum
performance

* No bonus payout
» No vesting under the Performance Share Plan

* 50% annual bonus payout
* 50% vesting under the Performance Share Plan

* 100% annual bonus payout
» 100% Performance Share Plan vesting

Fixed pay

Base salary + Benefits + Pension

¢.20% of total reward opportunity

Performance related pay

Short-term performance

Share bonus
(deferred for
3 years)

Cash
bonus

Financial — 76% (profitability —
50%, strategic financial
measures — 26%) and strategic
non-financial measures (24%)

...............................

Long-term performance

Performance
Share Plan
(3 years)

...............................

¢.80% of total reward opportunity
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