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Formulating Company Policy
Gap Analysis

Key Performance Indicators
Financial Evaluation
Development and Training

Business Analysis

1y did] 8yl ol @ a1 bladl Jolis (e

duasig 45 el lwlaw delus
Jbel plle (3 Olgzill Judos
A1l Oldeall iglaty 0anss
dscngal) SN sl o3

A §all J=-1> Copdlly pglatl]
JleeYl Ll 8)lge

oy Jas] — dbgae Fohxl g

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

Course Objectives
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Course Objectives
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Introduction to Business Development Management
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Definition Business development

Business development across departments
The importance of business development
Business development stages

Business development benefits

How to improve business development

oy Jas] — dbgae Fohxl g

Jleel gl oo
SHIY e sl gk
SIS IRNAY- WY
el pglas Jolyo
JlaeYl yiglat 15148
SNSRI E R

3 o lxall 0da 3 AU bladl Jols e

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

8 Aolxall Colunl
Lecture Objectives

eIl pglat oo 13ke 48,00

Sl hlal 3Lg Jleel yghad (pu d8Ma)l 43,20
OBl (3 JleIl pglat dooal d5yas

OBl 3 JbeIl polas >l e 5yl
el Jleel pglal 13146 dd a0

S8l (3 eIl s Gylo 48,20

oy Jas] — dbgae Fohxl g

aogalsl

J-o<l
Ui

L ALY A AT Y



JleseYl gkl Casyas
Business Development Definition

duudls 58T )l Lgbolas Jazg dlomyls 9 W1y dgall daaisy pghs
91 @il Bl s g39 <3 g & Bzl o8l BLasS| UM (e
Ad gl Lpua> 8505 e 1Silg dlgileds

Jocl

o Jas] — dbgaze Goaxl paexr W Y

401 1 Fdol | rdol |



SV e Jedl pglas
Business Development Across Departments

T :
a8l 3yls] Jadazdl 3yl5] O lasad! 8)y10)
IS i Byl Bl i spanll Bloedl @upis o
Oledsdly Olbiadl 8] Byl dods Sl el ass e
ol Olisd] fuwl dod3 @ Ll e @d&3 e
JJ&,J\ Q.J.\)JjAJ\ &

Pdol 1 Vdol T Pdol 1

oW Jesl — dbgaxe @9axdl junx

aogalsl

J-o-cl



NEsJENE

[¢] N\m}dw\ ”

\ AS ) sapus Blgwly 0,8 Calads]
Asliadl godl o ,a) ladg
83L3) (3 gud! ol pnss I
ANy 48 gl dpal

401 |

JlecYl ghas duaal

DEVELOPMENT

Adia)l loasd! gl ol

Bds Hec ducld)

Aedia)l Oleasdl gl Oloeiall pghas

oy Jas] — dbgae Fohxl g

The Importance of Business Development

JleYl gk pulal (o OBEMa)l dxass
lasdl GLuSl oo OBl 79158
shasdl Cads g3 ] sadl

@M polas OBl de Cx
st o ddl)

aogalsl

y-o-<l



JlecY| TS

;M.o.x.]\ docd ).:3_19_: (Q:U
c\fjw.U ‘U)buj\ &A)Lx.]\j

Sl o] Canss o @
W ezl dopelas o
A SlaalTos e
Bl

401 1 Fdol | rdol |

Jlasl sk J>ys

Business Development Stages
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Business Development Benefits
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How to improve business development
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Lecture Objectives
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Define the Business Planning Process
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The relationship between
Planning, Implementation & Control
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Business Development Manager Jobs
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Market study

Preparing a business plan

Communication with customers and suppliers

Internal and external development

Analysis and estimation
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Preparing a business plan
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Communication with customers and suppliers
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Internal and External Development
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Analysis and Estimation
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Analysis of the Internal Environment
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Internal Environment Analysis Concept
Internal Environment Analysis Importance
Internal Organization Factors

Strength and Weakness Points
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External Environment Analysis Concept
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External Organization Factors
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