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What do we stand for?
Ethics, Principles, Beliefs

Where are we going?
What do we aspire to achieve?
Hope, Ambition

- ‘ What do we do?
Achievabie Mission \ Who do we do it for?
Motivation, Purpose

How are we going to progress?
Strategic Objectives k Fian. Gonlé. Sathiio

. , ' What do we have to do?
Specific Actions & KPi's How do we know?
& Tangible Actions, Owners, Timeframes,
‘ Resources, Outcomes
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The importance of having goals
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Goals criteria

Specific
Clearly State your Goal

Measurable
Ensure you can Measure Success

Attainable

Set Goals you know you can Achieve

Relevant
Set Goals Relevant to your Career or
Education
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Acquire the skills of designing sustainable initiatives
and programs that are commensurate with the
company's activity
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