Delivering Constructive Criticism
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Criticism may not be agreeable, but it is necessary.
It fulfills the same function as pain in the human body.

It calls attention to an unhealthy state of things.
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Winston Churchill
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Course Objectives

coldseinl @iy a8y cdyladl (§ 4y Sguniall bo @gd Of (o cEffective JSan sl J85 qouail
Ao Bugllg

s elall e elinelued dossan ool AW C3laad)l
Feedback cass Ol o (a0 gl

s Ll wadl @oaas) planning sldsswdl 4a.S olas

Ul ) g liadl g2l s

¢ laizdl M 3Ll a9l dxwliall Ol glasdl dpuss
¢laxxYl e Ww 355 0T Emotions I ¢Sy S 48,20

L dodoe) dodsciwall (@dally ClaaYl ldss duweal e (8,adll
& laizdl da Cabbgall ae dalial) Techniquesd! Jsasl Calass|

owi Jesl — dbgaxe @il e

aogalsl

J-o<l
Ui

L ALY A AT Y



91 8 4ol

owi Jesl — dbgaxe @il e

asolalsl

U_ se £
U Joo B
ML AN A ACACE MY



401 1 Fdol | rdol |

The Right Time and the Right opportunity
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When Informal Feedback has not worked
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When Informal Feedback has not worked
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Case Study
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By failing to prepare you are preparing to fail
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The time to repair the roof is when the sun is shining.
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Criticize in Private, Praise in Public
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Criticize in Private, Praise in Public
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Constructive criticism is about finding something good and positive

to soften the blow to the real critique of what really went on.
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During the Meeting (Part one)
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Monitor the body language
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Active Listening
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Criticism, like rain, should be gentle enough to nourish a man’s growth

without destroying the roots.
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Life can be pulled by goals just as surely as it can be pushed by drives
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Emotional Intelligence in Constructive Criticism
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Feelings are like waves — we can’t stop them from coming but we can choose which

ones to surf.
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Will Foley

The world is full of cactus but we don’t have to sit on it.
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Life is like riding a bicycle, in order to keep your balance, you must keep

moving.
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