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Value obtamned from

procurement activities
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Strategic sourcing:
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Significant gap
between current
resource cffort
versus value

Current procurement

resource focus
e Supply Mmarket analysss t >Nng * Purchasing
e Supply markst
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- 3 s

i Joasl — dbgaze Gobxl ppexr

5)33

Contract

management:

Post purchasea with
performance tracking
ensures value
sustainment

aogalsl

J-o-cl

L ALY A AT Y



401 1 Fdol | rdol |

Do More With Less :28l4)l e Jlis

L)qujwlﬂ lOOwuw&%W@m fﬁwjjwﬁﬂu\uajﬁg

S0 byl 8ol dieey pe OMeYL 8)laY) Ludmo olBg Dyt diis O gube 80 dcliall debiadl oG
ealall plall slodl dizlg ddle WLl W gll o dS il (pSas) i3 g %40 x8lg

Gyl 3 8l i sugl ddbe caclias 4501 drlgiw Yl
doz Ogade 100 = Ol

i O geke 80 = deliall dcla)l CaJS

diz Osalo 20 = L)Y

diz Ogdo 28 = Cougiwd]l @)J\

i Joasl — dbgaze Gobxl ppexr

aogalsl

J-o<l
Ui

L ALY A AT Y



: 01 O]l 8)ls]
(Slaadl oz 2zl ) G35 18 ¢l g9) Hlaudlaaly o
AJLLJJ\ Mo uLC d@})\ > 5_3‘::) - %60 &é\ﬁ.g C)W\ > 53&))’ .

S el 4,3 ) sl 83059 Hlwd) e Sloguns diddy
Jlasilg Ggaad b dn il dadlial) Yo (§ dbpiis Congmy CB2)

(omed el g0 s Hland oy Sigu>

wﬂS\ CLIJ}” 5)31

Lgllaall 8oL3)l 1380 Wilniiall B39z 28 7] bglas sl il supdr Olady i Ohlaliwl o
(2 O32ke 202 sk Cgllas dbo b)) ) yadd
Csllas Jbo o)) adl Ol dodd Al a9l 339 ZUSYI e 83L) @
(i Ogedo 155 )i
(4S5l o) Tykas @3N ogatdl s digane J] Sl jazs L)
aropls

J-o-<cl
55 s — A ghons (B3anll guax VIY,

AL A S Tl

401 1 Fdol | rdol |



401 1 Fdol | rdol |

e 81 A audl 5yl gadl 8yl
Cdolad) dodiadl Llsadlg Cilg JI uass e

Gy Sledsdl e Yl yakss o

o8 Wl 8)yls)

b 08 35adall Bugll Ugo sl (4 0ssbo 8) %10 g3ls oKl auass

o dbgb sgac Jacg Jlad)l oglall o
Slgd! el 83570 dumesatl] 095 A1 (§ JBT sz Iy pdg3 @

3 gl (po Y Ado jolas e slaic)l

Arogalsl

J-o-<l

o Jos] — dbghze Gehxll o L



401 1 Fdol | rdol |

SOWT deshiwdl whlasVlg Jddl Jacg Ol il g dwhds adasall 8)ls] cwld

Hle ey 8,blsee J8T 45680 Oolalaml §yla] i 18l e g ooyl sl o (g

Adela o eiiiund] 9,3 dwidy 4Sadl Glaal a3 Olslasl 8)ls] 595 bW s b e

‘Eﬁort

Beam

i Joasl — dbgaze Gobxl ppexr

aogalsl

J-o<l
Ui

L ALY A AT Y



W WP CON|

i Joasl — dbgaze Gobxl ppexr

asolalsl

U_ se £
U Joo B
ML AN A ACACE MY



401 1 Fdol | rdol |

T en

Il Sl bVl §y1s) de @l

Sl blag eladY 1
il Wgiieg g3l a5l bolas o
zdl oldes o
839zl Bylo] e
lgilods-g A4S el Olaiie 839> (pe oDl Loy (Seg sDaa)l Bucld
saladl 2
el B o 3,001 e
Josdl (33,8 8)l] e
Jball el e
=l 3
a3l Olalosl Ologlasg wlly o
Oy9ally S ad) AJWI @3lgall e
Foeally (W Ggudl Olice o

o Jas] — Absams (33i) ppax

aogalsl

Jo<l
Ui

L ALY A AT Y



SA [

NATIONAL BANK OF EGYPT

401 1 Fdol | rdol |

oo Jee] — dbgaze Fobl juax

el Juol g3l
Floswl o
2l e
dwdl Az e
lidlas e dalizadl OB xo Juolgdl o
Jlal jooladdl 5
Ologlaadl Jgz0 L8 il o
29l SESSy Olensliab sl
29t adge (s 488 e
Oleibadl jao e
Sl delgd 6
padl e

Aol 8yl oLalas) o

aogalsl

J-o-cl



401 1 Fdol | rdol |

OlaiiYlg Olasally 28l Jilwgy 480l Mebeall 7
ASCl edlog=ll o
Ol wlllas
OlesYl blas .
dolaidlg dalll 8
oSl el el P Lirowe
“ cBoll 3ylol 9
3USg 5,8 dusl 43 0l&s) 10
Y ol el plasinl ©hlge 11
QL,,&_B)J\ ol 12

o Jes] — dbgae Ggbl e

aogalsl

y-o-<l

AL A S Tl



401 1 Fdol | rdol |

Zbadl Clus! e BN 85l

rax o229 (stakeholders) @had ool puaz 2o GBI 8)ls] lalusYl pae Sllge oy
g

Ll dde 355 agil)l39 alyl,a 3o &

Internal stakeholders

‘3’3403 Mb c».,a.lj\ 5)\3)3 b L uuﬂo}og ubij\JJJ.,o o 45‘,%]\ Lg L)j_doﬁ,oJ\
Aally 8151 e Gy

Connected stakeholders

Olaall Oz zlzviuly Jsgaddl Al (§) ordl Jio cadlas @ging i 050 (&) lg=ll odag
ol OB &g duamylsdl Dlaaly (33 gally (duduedl lolaxels

o Jes| — dbgaxe @bl praz

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

7bad)l Olus! 2o GBI 8)l)
External stakeholders

(bl (e Dl 09,39 09,55 (V9 W8S pging (ow Az Y (Bl wled! (2
5939 duadl Jud>) stakeholders I o I dasys Joe ) glw olalesdl i La
sl ad oldes 1331 ogHd] dlrs 29 stakeholder (e S

i Joasl — dbgaze Gobxl ppexr

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 4ol | rgoj |

Low

Power

High

Mend lows power/interest
matrix

Level of Interest
Low High

Category A Category B

Minimal Effort Keep Informed

Mendelow’s
Matrix

Category C Category D

Keep Satisfied Key Player

o Jas| — dbgame Boaxll iz

aogalsl

y-o-<l

AL A S Tl



401 1 Fdol | rdol |

S gall ke HBMall 8yl

Ol dnlol Wlgds j9all e oyl

Jolaill (3 dg,0ll 8305

& loyYl

M\ M\j)my\ AS)L,:WQ .

:.BJ}QJ\Jj\}'Q o

dlud> hlekiwY Jadasall As J)ﬁAJ‘ — %AJW)’D Jb.&lw)j\ :
dxie pglal (§ A5 adl Wlps e Balaiwdl
LIS i) 8,Soue 86T duass (3 d 4S8l 8ol (325 e 3yl A1 890l (s

i Joasl — dbgaze Gobxl ppexr

DI >0 Jd&\jﬁ Lg &9..).]\3

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

o] Y] Ol go
s Ol 8aa) "KPIS" s8] 0us Ol ise (ye dsgame Aaall (3 7 OF o 3)90 e W8Lall s
Oyl mlas pdzo b 3ysell po Jlady et Juolsd dlawwy
ro 3 (Sl (blaall O o Lo guas  Juadl clol gra) 4STag420 Jdo a5l 0ygall 5o
el oYl e
(d93)) A o 5185920L bogape yaudl 0950 O Jlie)
(Soi 91 (Sred i gl sloT ulid (po liSad sl ol ige dbglall gl >
Olelyz] o @J.: Lo 3l Sy Lﬁg &>b3 3;\ e Lg OYVS 9 Ol pa3 e L.L:..g Log
& Ja Ol gel) 5Sas) Dladl o CBlaaYl wds pdiay dalaiall Slaadl ez Jdas -

53}2:”

PRV
(oo St deazdl elaY duall sl

i Joasl — dbgaze Gobxl ppexr

aogalsl

y-o-<l



L e OB 3,k e e Joladll dmmililg cagin S Candualy Lassy cpaygell hud) Jlall il
L] D gied! Ll
Slasdly 231 ol
sl olasad! Ol
) b)) a oMl Sy (380ly Jadsadl IS (409
(U521 e Blly atianall W) uly e 3Ll ¢ glall gl Jlomdl zdl dend) den )l Cand 1
(02l Jareg J21 B0sm8 d gl dd) 121,39 Agaad) ds 2
(‘_’L«mﬁ\ B A9 ,Lz.wyn cujjzm.’\ O Jdae cdy@i’\ Oh9d JJM) 8¢ lasd] el .3
(M\ ) ;U:.zi‘—j CWU L)‘*‘Q'H E_:)J\) :JLoilw)j‘ Jdae 4

aogalsl

J-o<l|
e Jos] = Abins Goinll oz Uwiju

L ALY A AT Y

401 1 Fdol | rdol |



LfJL,J\g L.?wa\ Bgedl Oldana B¢ly89 Ll

Aol Bgadl lidase e (350 o We @15 (o @l Jg oo o 8000 45,3 @l
JU i (23

DLl (g blasll delus e UWs 355 Ll (§ danpuo 158

Wl ulodl debive e T 355 oo (3 dssbie Ol asol o

093,y @ygll Dlels Hlaad e U 1355 450,31 bl

ObglasSodls A9 Al slgall Hlaul e T 1355 sl dabaie (3 dpsbiws LB

401 1 Fdol | rdol |

i Joasl — dbgaze Gobxl ppexr

aogalsl

y-o-<l



W R RSP CIN]

i Joasl — dbgaze Gobxl ppexr

asolalsl

U_ se £
U Joo B
ML AN A ACACE MY



aogalsl
. LE ]
u j LLEJ
P —

PLANNING

Iada sl cm.szs\
|

] jorgd 1 jorgd 1 jorg



gl Az ! L) Aasl

0‘9.. ]\9 4

I st )

Blall das el

Gesdls Wygill dlas slue| 408

e / |G L“;U\ (:L;JJ &l gall olue] S 2 Al & sl ddle e (S Al S
905 Jutss daz 5 R LAdugiwe]) CL{);}’\ o lusg AL dasdl J\J&Eg 45 gall

|il iwl

. L =N
- P B e |-
CY

asaualal

J-ocl

AL A S Tl

s Ol 0 uh: slog  dluoy Ct’u)j Ol alasd ddld! ddasdl
Laadl wlasaddly CadS Olusd Olrlasdl ks slae] on Jalazl

401 1 Fdol | rdol |



401 1 Fdol | rdol |

Al @3l5a)l e Ol 8yls] H9 b
dagiue p8)Y lalaxdl daz 3 ey clalasdl puaz JoB1 pladYl il lasYl pae e G
b b @ @lrlamdl 8] yes b pacds oSy A5l LI 3l gal
Jeaadl a8 1
ol JWl ely 2

prowit

...... z e = ) iS00l Je Ll Sy Glegddal Olpe o

v
e

R s \ asapmenret®

..... e

-t
—
-

e

S e gavagdel | =T e e | I olasadl 3

.............

atapeminteat

8>l Lol coladsas)l e
Gl LYy Joserl! Ko .4
S bgeddl e
I AL A S Jaal) Aaitd
rilad) S jad il e gatll o

oy bl sylsl .5

1 -—~

"'.'l L) '_',(J ‘ ) “.y

PRI P

aogalsl

J-o-<cl
5t sl — A ghons (52| pua VIY,

L ALY A AT Y



Plol L Al L Wlol |

-0
Data Cleaning \
Quality Analysis \
-0
\
Exploratory and
Confirmatory N
ap ;

Stability of Results || N&

llllll

Knowledge
Representation

i Joasl — dbgaze Gobxl ppexr

Ol 8] pae Gbuss
lhd=i9 Bleglaally OBl xe> 0

laolgo 33929 Olrlusdl wuss =
Olals
Slge
Ole plad
Olods-
e (o) e
Bl
Ondaizall 13y g0l do5E w
dglan S Joall il o
byl da3ls =
Goudl Dladgis Lol olic dulys =
Ly lslg A1)l daglaell
sl il Oldae (bgai) 4Ll 3l g0l
Jlall o gladll
A5l aa)l dosdlly yaudly a5

O O O O

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

)l J@ Olassl gl dudss

led el Slaswlgall J> (& 835 09 Lol lom! ous W)l 8y1sY) T ST o
A6 dewds Ol duall sulaalls bl egzrlost Ge e Al B)I3Y1 dazlye oo Y
02l on dbsladlg HlasdI 3 e jlae S
dislan)l pe 83920) S e CadHl iy colisolgell dudos o
Byl § Dgllas pe Dlasolsa wlous ol ales w53 ol
g O gllaall bladl duasig 3)gell 839> eudid) diwy Olaswlgall o
Sliolge 3539 Olisslgall L (3 gl Base bt O oSeall (09
sl D> (3 lgake GEsYl A (§ g Loo Bl (§ B39 90

aogalsl

J-o-<cl
o Jas] — dbghe Gsaxl praz U"'u-"'j

L ALY A AT Y



JENE/JEONE /N E

duabdly dlazd Jguo o) Jubiiually ol (92 ledl 2 giudl Loy,
asya5 91 boly8] (9

S gy ot dudlie oo glas le gazee ] Ol Lol o
ol (35,8 Je O)lge

Sble d8gasmn plasiwl Jblall ey Lol gV eudsy Julos
Sl e JLl gl ae g3l

{...... W}J Oleus — Al

Ol el) (sl Sl us g« lisW (se3d) Jgddl doass

i Joasl — dbgaze Gobxl ppexr

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

p

Ll 8yl Culad g3

3 Ol bl i) Ggllaall BLSYI aommmg Alas

35,5 gsdions 130l Lisally L)) iyl -
ZY LS e byl

Ced 8 [aasad das Sy b dpasd hlsY! gpes po Jelaill o
d=lY) b9

DI @l Loy pranss I (ya myl3d] bgadll o B0l
RV gel)

gl paygall Jid > G -dbb S)lgb alas clog Jblxall 8yly] o
3l ol wgilalUL

dudelay Bl dais daslieg (udygell e BN 81| »

aogalsl

J-o-<l

o33 Jas] — Abgams (ganl puar UL

L ALY A AT Y



P NI R EIN)

i Joasl — dbgaze Gobxl ppexr

asolalsl

U_ se £
U Joo B
ML AN A ACACE MY



401 1 Fdol | rdol |

:Oldasol) Jdsad) Cdlulg <olgs]

sV 8yls] b las Als Olad) quatly Juktl solis

Purchase Order to Purchase Receipt Variance Outstanding POs by Purchasing Organization
Supplier Payment Analysis Non-Agreement Purchase by Purchase Organization by Purchase Category
Supplier Performance Key Metrics ?0 Amount Trend
Top 20 Performing Supplier 0 Amount, Non-Agreement Amount and Leakage Amount Trend
Top 10 Off-Contract Spend by Supplier Supplier Payment Analysis
PO and Receipt Amount Comparison by Top 20 Suppliers Supplier Payment Trend
Supplier Payment Anzlysis and Trend AP Aging Analysis
AP Aging Analysis Bottom 10 Received On-Time Rates by Supplier
Bottom 10 Received On Time Rates By Supplier Current Total Supplier Base
Spend Analysis
Spend Details by Item, Category Off-Contract Spend by Top Business Units
Spend by Top Categories Spend by Top Supplier
Off-Contract Spend by Top Business Units, Top Categories Total Contract Leakage Trend
Spend by supplier Top 10 Saving Potential by Supplier by Item

i Joasl — dbgaze Gobxl ppexr

aogalsl

Jo<l

L ALY A AT Y



401 1 Fdol | rdol |

B gino plasial blall puily SLslsIl iy Julox

High . [ = £
Leverageltems Strateglcnems Kra|J|C ) 45 =] k)l‘c JLQJ\J'ULA” &A J\J‘)‘s_d\‘)_bw
High profit impact, High profit impact,

© low supply risk high supply risk ( matrix

=1
g O . high
— Non-critical items Bottleneck items .
) A II. Leverage IV. Partner (Strategic)

% Low profit impact, Low profit impact, e [everage market power ¢ Reconsider make/buy
= low supply risk high supply risk . e Supply base reduction e Partner with supplier

L ‘ ) e Negotiate Aggressively e Long-Term Relationships

Low ; ;.
Low High E L. Non-Critical III. Minimize Risk (Bottleneck)
SU pply r|Sk © e Standardize where possible e Seck new suppliers
® Make purchasing process more| o Rengineer to substitute or
efficient eliminate
* Emerging markets ¢ Joint risk reduction
v
Complexity of Supply
low _ high
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(Pareto analysis) 80/20J1 &,la gulas

Pareto Analysis is a statistical technigue in
decision-making used for the selection of a
limited number of tasks that produce significant
overall effect. It uses the Pareto Principle (also
known as the 80/20 rule) the idea that by doing
20% of the work you can generate 80%

of the benefit of doing the entire job.
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ABC Jud=3

ge Value

ABC analysis is an inventory

categorization method which consists i

pETdk ntuakedf Total Usa

N

dividing items into three categories (A,

C): A being the most valuable items, C

) 20% 40% 60%
being the least valuable ones

Percentuage of Total Items
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Weighted score

A weighted

score or weighted grade

is merely the average of a set of
grades, where each set carries a

different amount of importance.

Requirement score
Criteria Weight | A B C D E

Value 20%| 80| 45| 40| 15| 35
Risk 20%)| 60| 85| 30| 20 75
Difficulty 15%| 55| 80| 50| 15| 25
Success 10%| 30| 60| 55| 65| 30
Compliance 5%| 35| 50| 60| S0| 50
Relationships 5%| 80| 70| SO0| 85| 80
Stakeholder 15%| 25| 50| 45| 60| 60
Urgency 10%| 60| 25| 40| 65| 80

Weighted Scores 100% | 54.8] 60.0| 43.3]| 38.0| 52.3

i Joasl — dbgaze Gobxl ppexr

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

gty ddsasas

Priority Matrix

The Priority Matrix has two dimensions: urgency
and importance. Quadrant | is for the most
immediate and important deadlines. Quadrant Il is
for long-term strategizing and development, which
means tasks that are not urgent, but are important
nonetheless. Quadrant Ill, which is for urgent but
not important tasks, is for time-pressured
distractions that must be done immediately

even though they are not urgent. Quadrant IV is for
the kind of tasks that yield little, if any, value.

o Jes] — dbgame Bodxll puar

Important

Not important

Urgent

Not urgent

[

Important deadlines

Crises

Pressing important meetings
Emergencies

Last minute preparations

II

Relationship building
Personal development
Employee training
Exercise and health
Prevention and planning

III

Some emails and phone calls
Many interruptions

Some popular activities
Some meetings

IV
Trivia
Some phone calls
Excessive TV
Time wasters
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