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Foreign exchange regulations

CONMULTG
Provide an additional means of control

Floating exchange rates have in principle made regulation less
necessary, but small economies are vulnerable to fluctuations

Most African countries guarantee transferability of foreign
exchange for purchase of inputs, debt service and dividends
repatriation

Regulatory practices for retaining export revenues vary, from
obligatory surrender of receipts (Central African Republic) to
allowing unlimited offshore accounts (Cote d’Ivoire), most
African countries require some receipts to be converted to
domestic currency
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Before Importing Food

Apply for a trader’s licence or register with AVA \ k LGJ-LC M\ w& J—Bw\ (.‘93\,9';
&£
/ 4 Comply with relevant food legislation . &S . ]\ &_b_) )’JJL.) o I . J.,O J& LSJ.}T sz \}Q D

r
Meet AVA's conditions for specific types of food ~ ] ~
= ﬁ 4] (53 Al e alisd) sl 7l

- Satisfy AVA's labelling requirements

== R Importing Regulations

| pUCERSING

Apply for an import permit E

http://www.ava.gov.sg/explore-by-sections/food/bringing-food-into-singapore-and-exporting/commercial-food-imports
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Integrity * Service + Excelionce

CONTACT U5 FEEDEALE  SITEMAF

ABOUTAVA CAREERS NEWSROOM PUBLICATIONS TOORSARESOURCES LEGESLATION FAOS

Sections »

Services » -

CXPLORE B SECTONS (S BRIIMNG FO00 T LNGAPNOSE L TP ORTVG COAMERTIAL F0O0 B iaT ]

FOOD

BRINGING FOOD INTO SINGAPORE &
EXPORTING

Commercial Food
Imports

What You Need to Know before Importing

The diagram below summarnses the import requirements and procedures for bringing food into Singapore

General Information

All commercial food imports that enter Singapore must come from accredited food establishments in
approved countries. In addition, only traders who are licensed or registered with AVA can bring in

commercial shipments of food.

Please refer to Licensing and Registration of Traders for more information.

For overseas food establishments seeking approval to export food products to Singapore, see the
section "Approval of iImported Food Sources™ below for the process and documents required

For travellers who wish to bring in food for personal consumption (i.e. not for sale), s«&uagid(‘bdd V11

Persanal Use for move information.
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ABOUT AVA

WHAT WE DO

AVA'S CENTRES

’ Singapore Government

* Excellencs

Integrity « Service

Service‘ Wewe
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Excellence, Care, Integri

Who We Are

and Teamwork are core
values we embrace at AVA. Coming together, we

ad_va]gce in step as one to achieve AVA's vision and
mission,
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Technical Barriers to International Trade
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Egypt's Integration in the World Economy

* Free-Trade blocks

- COMESA: largest economic grouping in
Africa with 400 milion people

- EU: Free and Preferential Trade
Agreements

- Arab World: Free Trade Area Agreement
- USA: Trade & Investment Agreement

- Qualified industrial zone

- Free Trade Agreement with Turkey

- Free Trade Agreement with EFTA
countries
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Intra-regional imports and exports
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Commercial Invoice
Packing List

Bill of Lading
Certificate of Inspection
Certificate of Origin

Bill of Exchange
Shipment Advice
Insurance Certificate
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Auxiliary Documents From / duyal Jsull dasle/ LunesS) Ladall 85lgan -1
* Proforma Invoice (EU R 1/ A

* Intimation for Inspection
* Shipping Instructions

* Insurance Declaration ‘ULQJJJ dola]l w\ OR LPW‘ (‘Mﬁ

* Application for certificate of

origin
* Mate’s Receipt ,LZ)‘.)J\}J‘Q C)b&ha.” ul_c
* Letterto bank for collection/

negotiation of documents

http://www.tpegypt.gov.eg/Arabic/Arexport6.aspx
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The WTO's main activities are

Negotiating the reduction or elimination of obstacles to trade and
agreeing on rules governing the conduct of international trade.
administering and monitoring the application of the WTO's agreed rules
for trade in goods, trade in services, and trade-related intellectual property
rights
monitoring and reviewing the trade policies of our members, as well as
ensuring transparency of regional and bilateral trade agreements
settling disputes among our members regarding the interpretation and
application of the agreements

building capacity of developing country government officials in
international trade matters
assisting the process of accession of some 30 countries who are not yet
members of the organization

explaining to and educating the public about the WTO, its mission and its
activities.
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OECOs vay o working
D» “:‘L OECD dJgull dalaiall e

| “Organization for Economic Co-operation and
EE POQC[IE)S FOR.B'ET‘TER LIVES \‘M Development”
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http://www.oecd.org/
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OECD's way of working
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* Formed in 1964, ITC has been the focal
point within the United Nations system for
trade related technical assistance (TRTA).

« [ITC is the joint agency of the World Trade Intracen &l e .
Organization and the United Nations. JIESS ‘.}9 355

“International Trade Center”

Research Rules of
& Policy Trade

UNCTAD WTO

http://www.intracen.org/
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Trade Map

A web-based trade flow analysis fool
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“International Trade Center”
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http://www.worldbank.org/en/country/egypt
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Rail

Advantages

Lowest overall cost per unit weight
Railway is the safest form of transport

Can be most effective when linked
into multimodal system

401 1 Fgol | rgol |

For heavy and large loads over long land journeys

Disadvantages

Routes between fixed terminals
They cannot stop at intermediary
points

Rail transport cannot provide door to
door service
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Water

Plol 1T

Inco term &gl §lxidl lxllasne eal

= |tis used for big volumes for international traffic

Advantages
= For heavy and bulky goods
= For products with long lead times
= Cheaper traffic means

Disadvantages
= Difficulty in monitoring exact
location
= Limited to appropriate ports
= Transfers to ships take time
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Inco term &gl §lxidl lxllasne eal

Explain the advantages and disadvantages
of choosing an airline to ship materials.

* Advantages * Disadvantages
- Time sensitive ~ Terminal time for
movement distances < 800 miles
- Long distance movement — Cost
- Security — Convenience

o das] — Abgae Bohxl puax

dalizeall el g1l e Coyanll o

aogalsl

J-o-cl

L LS AT



Inco term &gl §lxidl lxllasne eal

Cubic Capaaty: 1,170 cubic feet / 33.13 cubic metres

dalizall SLgll gl e oyl

E
:
:

7R8N/235m fv\9 20 4-{9L> o
o

q""‘e\b

= 7ft8In/234m

Max. Gross Weight 6,700 pounds / 30,480 ldograms,
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Cubic Capacity: 2390Cuft / 67.7 cbm

dalizeall Lol fleil e (8l

£ 40 dgl> o

TEI352m

Maximum Weight: 8885 Ibs / 4030 kg
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Length

Max Gross Weight

Tare Weight

Payload (or Net Weight)

10ft

11,300k

24.910ibs

2,870lbs

10,000kg

22,040lbs

Inco term &gl §lxidl lxllasne eal

30,480k*
67,200lbs
2,170k
4,780lbs
28,310kg

62,420ibs

40ft

040
i Akizall ©bgldl elsl de byai)
3750k
8,2701bs .(High COpe) fus 40 2\39L> .
26,730kg

58,930lbs
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Terminal Handling Charges
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INCOTERMS

08
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CFR/CIF
CPT/CIP

Dap

!

Inco term &gl §lxidl lxllasne eal

EX-WORK sdunall (e e deliadl adud o

DAT l FOB fw\ c-Lqu 4.CL5&.L” W °
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Inco term adsall 8yl Olxdlasae eal
EX-WORK Juaesll (jlee (1o debiadl qudud

KW (EX WOIKS) May aiso be referred to as Ex Factory, Ex Warehouse, Ex Mil, tc)

u
Shipping Line| ﬁ

Dest.
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RRIAGE ANU INSURANCE PAID TO)

LIVERED AT TERMINAL)

3 efwe Pwe QOOER. OCR THCO0Rd A I Ihe SNy Neert O VERpOn e paed
 of D% Doptr & 8 el lerTing B P faned Do o phace of Sexmalto

|

LIVEREDAT PLACE}

3 mher e JoOD) e Paoed o e SRDOLE O e Bupe On Pa BTy mesrs
ready by wDasng X e named sace of Sesteaton

|

—

FAS (FREE ALONGSIDE SHiP)

L

FOB (FREE ON BOARD)

=

CFR (COST AND FREIGHT)

CIF (/COST, INSURANCE AND FREIGHT)

=3
B The coets are bomme Dy he selar
| E—1
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Inco term &gl §lxidl lxllasne eal

ellbg Jsuooll sbias debadl pidud
CIF (Cost, Insurance & Freight)

CIF (Cost, Insurance & Freight to destination port)

Warohouseo-to-Warehouse
(optional)
: | Seller
—
Buyer
Customs

Shipping Line Shipping Line
Origin Port Dest. Port

moO > xR P

€2002 CFMC. inc. All nghts reserved
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SWOT Analysis
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WOT ANALYSIS

o

!

Weak \

FProblems.
Disadvantages

Action: Minimize!

Endangering
reaching your

§ ~Operational Efficiency: Strengths

- Capabllities Source of

Lo *Resources Competitive

-g *Structure advantage

- *Manpower

= JRnances Action: Build Up!

§ Opportunities

u‘.’ Sl £ g Source of greater
*Market trends profits. market

E *Customer adaptation share, better

= ~Competitor Changes standing

w Action: Seize!

Action: Counteract!

goal

©®© www.business-online-learning.com
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o Factors affecting an organization can usually be
classified as: L
Helptul Harmful (del) Bj_BJ\ Ly e

o Internal factors

. Strengths (S) adle 85 5>/

« Weaknesses (W) .
~ External factors O w8 lie I v

« Opportunities (O)
« Threats (T)
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Strengths
v Leading brand
Internal Factors = + Technological superiority
v Product qualty
v Skills of worldorce

Opportunities
+ Changing customer tastes
External Factors =+ New poitical requlations
v Technological advances

Weaknesses

¢ Low customer retention

+ Poor distribution Channels
* Long lead times

v Shortage of supplies

Threats

v Fawer pecple in target growp
v Taxincreases
o New players in the market
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ARKET
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PROFITABILITY k&
REALISTIC fof

5% pOSITIONNG 4

JALITY of ‘ Convert customer

NEEDS —R_~ DEMAND
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2.
Lprocess-assura Assurance through
ldevelopment inspectons
| production (Quality Assurance
saons) Division)
Setting of
quality goals
’ .’iqn R
H-verification Development
Quality
assessment
anufacturing
tality e anas Production
suranmnce
Quality
audit
aogalsl
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-ight Quality Management Principles

*Q«EM CERT/A‘

&q, Q\%P‘S 1800)’ \'7)/

< O @)

Customer e erslin Involvement g’ h" \ Z
focus ey of people w 9
G I
40
. 20

System
approach to
management

Continual
improvement

Process
approach
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segmenting 1nternational
Markets

Geographic segmentation
* Location or region
Economic factors
* Population income or level of economic development
Political and legal factors
* Type / stability of government, monetary
regulations, amount of bureaucracy, etc.
Cultural factors

* Language, religion, values, attitudes, customs,
behavioral patterns
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" Retai

Whosale

Local- Expont
PRODUCT Intermet
e Design, technology
- M
o Usefulness PRICE
* Soives pain e Panetration strategy
- Value - Cont-Plus
o Quabty *  Loss leader
s Brand e  more
e Warranty

YSICAL EVIDENCE

T nnhor

Office premine

PROCESS
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Problem Definition
r Research Design %

-

Data Analysis J

Create Conclusions & Present
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—
20-50 % Mark Up

8-

Iimporter
15-490% Mark Up

0

Wholesaler
700% Mark Up

-

Retailer
T00-7150% Mark Up
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Segmentation

ARKET SEGMENTATION APPROACHES
' ’ ¥

EOGRAPHICAL DEMOGRAPHIC PSYCHOGRAPHIC BEHAVIORAL

. 3ge o [estyle « OCCASIONS

« SoCal class « Oegree of loyalty

« family size « AlOs (actvity, « Denefies sought
nterest, opion)
« OCCUpation » Usage
« personal values
« Income « buyer readiness
« USEr Status
« religion

o TOCE

« Nationaiity
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vvnat is me
Competitive Advantage?

Competitive Advantage Cycle.

Step 1. Source of Competitive Advantage
Superior assets
Super Capabilities
Key Success Factor

Step 2. Barriers to Imitation

higher the barrier to entry to company
When the new business opportunity
coming from the Market which enters
Ofirst mover advantage

Qbarriers to imitation
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Competitive
Price

 ——

phail) cudladl paudl dodss

Supply
Consumer
Surplus
g Efficient
) Equilibrium
Producer
Surplus
Demand
Quantity
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www.10times.com
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Best and Worst Trade Show Booth Locations

/0 Best
\_ 1 | B bt o e ot of D
\_/ b oy e et

/0 Very Good

| 2 | Bou® catons & D¢ bot Ml of

7 Deoodi il fong el o iy
iroecor of e s,  Xrmt
Fom 1 ngy ety b
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SHUW vy

Booth number(s)
Booth size(s)
Website

~N o O &

8 Trade Show Costs

9 Booth space
10
11 Exhibit-related costs

12 Exhibit use at show

13 Exhibit storage (per show)
14 Sublotal:

15

16 Promotions

17 Pre-Show Promo

18 Al-Show Promo
19 Post-Show Promo

20 Measurement of ROI & ROO
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Tradeshow Evaluation Checklist
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(a

.Credit transfer:

Account Number: 86940414
Sort Code: 90-29-79
Bank Branch: Bank of Ireland
Carrigaline, Co. Cork

QC: BOFIIE2D

Write your Booking Reference, School
Name and County in the description

Account name: Cyclone Repertory

IBAN: IEO9 BOFI 9029 7986 9404 14

/Z.Cheque payments:
Cheque payable to Cyclone Rep
Forward with a cover note to:
Cyclone Rep, 2" Floor, Block B
Heritage Business Park

Bessboro Road
Blackrock

Qork 112 RW2C

-~

3.Paypal payments:
Contact the office directly by

/ email\phone (credit\debit card)
\

AN
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Fig 1: Sample Financial Supply Chain

Resolve
I
Invoice Queries  Payment P"m“‘l P
& Disputes
}?Q' ,‘COT‘-
)3 ?\c 10
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Cash against documents i) s BB

Cash Against Documents Process

EXPORTER IMPORTER

EXPORTERS
BANK
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Letter of Credit (L\C) i sloas! 1Ll

Basic Letter of Credit Transaction
- Sabw (oot .
' p———
AN ;
i (3
: i £

b S DT jawmweet W sw

] wsentafon o toxamets
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Revocable «IW L -1

-—

Revocable Letter of Credit

* Revocable means capable of being revoked; able to be
cancelled according to Kemerman Webster s College Dictionary.

* Irrevocable Letter of Credit is a type of letter of credit which can
be cancelled at any time without prior notification to the

beneficiary.
» Revocable creditscan not be confirmed. So all revocable creditsare
need to be unconfirmed.

* Unconfirmed creditscan be amended or cancelled by the issuing

* All creditsissued subject to UCP 600 are irrevocable unless
otherwise specified. Revocable credits can still be issued subject
to UCP 500.

prepared by Ozgur Eker - CDCS
Centified Documentary Credit Specialist

wrw lattarafrradic has
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Letter of Credit (L\C)sudume slaze! :Lul)
Application <dl)i-1
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Letter of Credit (L\C)stiue slaze! :Luly

Opening an L\C sluxel 7is -2

Letter of Credit Sample

AMOUNT: $12.000

APPLICANT:

Hayfield Electronics, 9410 Wishing Landing.
Spirit Lake, AZ, 86578-5065, Us, (602) 446-2278

BENEFICIARY:
Dynamic Electronics, 22 Silicon Industrial.
Central, China.

LETTER OF CREDIT ISSUED BY:
American Banking Council, 2677 Amber Row,
Gladmar, NY, 12546-7874, Us, (315) 547-2588
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Letter of Credit (L\C)sudume slaze! :Lul)
SWIFT gl -3

Payment information

ooy SAMPLE

“this receipt valid 1 year from the date of this payment
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Bank Draft

A bank draft is a payment on behalf of the payer,
which is guaranteed by the issuing bank. A draft is
used when the payee wants a highly secure from of
payment.

A bank draft is an order drawn by an office of a bank
upon another office of the same bank.

A draft is drawn either against cash deposited at the
time of its purchase or against debit to the buyer’s
current of savings account with the bank.

oy Jas] — dbgae Fohxl g
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Simple Draft daw s -1

- —
YOURNAME B9 1058
123 Yor St

Your Toun OK 12345

m& Kiwash Electric Cooperative | §

OOUATS
YourBank ::
l: 123456789 1: 123456789301 .~ 10354
]
ABA or Bank Account Number Chaik Naniher
Bank Routing
\umber
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__BANKDRAFT ==
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*R017 « 00002003+ 45677 B0
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“Customer Relationship Management”
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“Customer Relationship Management”
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“Customer Relationship Management”

ol -1
Marketing

Qir
e \JIRAL ©Q

MARKET'NG cLiPs

e &

WORD o NTERACTIVE INTERNET
’ X GAMES
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“Customer Relationship Management

LS ) -2
Strategy
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77

“Customer Relationship Management

than you know

Bryaveyry

than you believe, and

SWLAYTEY
than you think you are.
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“Customer Relationship Management”
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Service
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“Customer Relationship Management”

O ladlall -5
Orders
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“Customer Relationship Management”
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www.trademap.org

http://www.ecs.gov.eg/ecsOffics

http://www.tpegypt.gov.eg/Arabic/Default.aspx

http://www.mti.gov.eg/arabic/aboutus/Sectors/Trade/Entities/GeneralOrganizationforExportandImportControl/Pages/default.aspx

http://www.imc-egypt.org/index.php/ar

www.10times.com

http://www.eeca.gov.eg/arabic/index.html

http://www.ava.gov.sg/explore-by-sections/food/bringing-food-into-Singapore-and-exporting/commercial-food-imports

WWW.chi.eu

www.worldbank.org

www.Kapmas.gov.eg

www.Salesforce.com
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