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Accountability

il 46 8 (1)1 piua (2) piua (3) busia (4) ps (5)1as ps
M- 10MEGP 10M- 100MEGP 100M- 1BEGP 1B- 10BEGP 10B- 100BEGP

A | I i v R C S P R C S P R C S P R c S P R C S P
8 10 14 19 10 14 19 % 14 19 %5 R 19 25 R 43 %5 R 43 57 R 83 57 75

A 9 12 16 2 12 16 2 29 16 2 2 3 2 29 3 50 29 3 50 66 3 50 66 87

10 14 19 %5 14 19 %5 3 19 25 R 83 %5 R 83 57 R 83 57 76 76 57 76 100

12 16 2 29 16 2 29 3 2 29 B 50 29 3 50 66 3 50 66 87 50 66 87 115

14 19 %5 3 19 25 ke 83 %5 R 83 57 R 83 57 76 83 57 76 100 57 76 0 1

16 2 29 3 2 29 B 50 29 3 50 66 B 50 66 87 50 66 87 115 66 87 15 | 12

19 % R 83 %5 R ) 57 3 83 57 76 83 57 76 100 57 76 100 | 13 76 00 | 12 | 15

c 2 29 B 50 29 3 50 66 B 50 66 87 50 66 87 115 68 87 15 | 152 87 15 | 152 | 20

%5 R 83 57 R 83 57 76 83 57 76 100 57 76 0 13 76 00 12 | 15 | 100 | 12 | 15 20

29 3 50 66 3 50 66 87 50 66 87 115 66 87 15 | 12 87 15 | 152 | 200 | 15 | 12 | 200 | 264

4 D ke 83 57 76 83 57 76 100 57 76 0 | 13 76 00 | 12 0 15 0 100 | 12 0 15 230 0 1% 15 20 0 34
ol 3 50 66 87 50 66 87 115 66 87 15 | 152 87 15 | 152 | 200 | 15 | 152 | 200 | 264 | 152 | 200 | 264 30
| 83 57 76 100 57 76 0 | 13 75 00 © 12 | 15 ] 100 | 1% | 15 0 B0 | 1R | 15 3 4 | 15 | 230 | 304 | 400
g 50 66 87 115 66 87 15 1 87 15 | 152 | 200 | 115 | 152 | 200 | 264 | 152 | 200 | 24 | 350 | 200 264 350 | 460
57 76 00 @ 13 76 00 12 | 15 | 100 1% 1755 0 B0 | 1% | 1755 | 20 | 304 | 1755 | 230 | 304 | 40 | 280 | 34 | 40 | 528

66 87 1 152 87 15 | 152 | 200 | 15 | 152 | 200 | 264 | 152 | 200 | 264 | 350 | 200 | 264 | 350 | 460 | 264 | 350 | 460 | 608

76 00 12 15 | 100 1% 155 0 280 | 1% | 1755 | 20 | 304 175 | 230 | 304 | 40 | 230 | 304 | 40 58 | 34 | 40 | 58 | 700

87 15 152 | 200 | 15 | 152 | 200 | 264 | 152 | 200 | 264 | 30 | 200 | 264 | 350 | 460 | 264 | 350 | 460 | 608 | 350 | 460 | 608 | 80

100 | 12 | 175 0 230 | 1% | 175 | 280 | 304 | 175 | 280 | 304 | 400 | 20 | 304 | 400 | 58 | 304 | 40 | 58 | 700 | 40 | 58 | 700 | 920

G 15 | 152 . 20 264 | 152 | 200 | 264 | 350 | 200 | 264 | 30 | 460 | 264 | 30 | 460 | 608 | 350 | 460 | 608 | 800 | 460 | 608 | 800 | 1056

12 | 155 | 20 304 1755 | 230 | 304 | 40 230 | 34 | 40 | 58 | 304 400 | 528 | 700 | 400 | 528 | 700 | 90 | 58 | 70 | 90 | 1216

15 | 200 | 264 | 350 | 200 | 264 | 350 | 460 | 264 | 350 | 460 | 608 | 350 | 460 | 608 | 80 | 460 | 608 | 80 | 105 | 608 | 800 | 1056 | 1400

H 175 | 280 | 304 400 280 | 304 | 400 | 528 304 400 | 68 | 700 | 40 58 | 700 | 90 | 58 | 70 | 90 | 1216 = 700 | 920 | 1216 | 1600

200 | 264 | 30 | 460 | 264 30 | 460 | 608 | 350 | 460 60 80 | 460 | 608 | 800 | 1056 & 608 | 800 | 1056 & 1400 & 800 | 105 | 1400 | 1840
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Cé.se Study

Once the process has been completed, an evaluation line is produced that
will look something like the following example.

D+ | 2 = 175 D 3 (29) = 50 D 1+ C = 66
Management Thinking Magnitude
Breadth Challenge
Depth of Human Thinking Problem Freedom Type of
Knowledge Relations Environment Solving to Act Impact
Skills Yo

This job would score a total of 291(175+50+66) job units for grading

purposes.
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Case Study

S ean dic le,o 25 18 4l 2&3}\3,0 - &Aﬂxj\ a)\ﬁ,d\ Bylal ydo e
EII3 (304)+ E3 33% (100)+E-1P (100) = 504

B9d J9l Jggen o
C+13 (152) + C3 25% 38 + ClII (38) = 228

gl s
BO2 (66) + B2 16% (10) + BIl 19 = 95
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Grading System

i Joasl — dbgaze Gobxl ppexr

asolalsl

U_ se £
U Jooo
ML AN A ACACE MY



401 1 Fdol | rdol |

Hay Reference Levels

Hay olgiue

o Points Range

=bytesHay min max
24 1508 1800
23 1261 1507
22 1056 1260
21 880 1055
20 /35 879
19 614 734
18 519 613
17 439 518
16 371 438
15 314 370
14 269 313
13 228 268
12 192 227
11 161 191
10 135 160
9 114 134
8 98 113
7/ 85 97
6 /3 84
5 63 /2
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Obgluall dde Cayyas
No. of Levels Definition

e AUl dawlg Bglas

Points Range
min max

HRL

21 880 1055
20 735 879
19 614 /34
18 519 613
17 439 518
16 371 438
15 314 370
14 269 313
13 228 268
12 192 277
11 161 191
10 135 160
d>930 bglas
6 /3 84 R
5 | 63 | 72 — 83yh0 Bglaz- d.o.:l
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. HRL I?onnts Range HRL I?omts Range HRL Pf)lnts Range
min max min max min max
. 24 1508 1800 24 1508 1800 24 1508 1800
23 1261 1507 23 1261 1507 23 1261 1507
m 22 1056 1260 22 1056 1260 22 1056 1260
21 880 1055 21 880 1055 21 880 1055
\ 20 735 879 20 735 879 20 735 879
19 614 734 19 614 734 19 614 734
. 18 519 613 18 519 613 18 519 613
17 439 518 17 439 518 17 439 518
. 16 371 438 16 371 438 16 371 438
15 314 370 15 314 370 15 314 370
m 14 269 313 14 269 313 14 269 313
13 228 268 13 228 268 13 228 268
\ 12 192 277 12 192 277 12 192 277
161 191 13 11 161 191 L5
L4
L3
L2
L1
aaaaalsl
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Obgluall dde Cayyas
Levels Definition

Stampa
Levels

Points Range

23 1261 1507
L13 22 1056 1260
21 880 1055
3 @l 112 20 /35 879
19 614 /34
18 519 613
- 17 439 518
16 371 438
10 15 314 370
> 5l LS 14 269 313
L8 13 228 268
L/ 12 192 277
L6 11 161 191
L 10 135 160
9 114 134
1 6l L4 8 98 113
L3 / 85 97
L2 6 /3 84
L1 5 63 /2
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Foints Range

Grading System Example

Supporting Functions

Core Functions

oo Jee] — dbgaze Fobl juax
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Levels | HRL Production & Supply Chain
Administration IT Finance Leg?l Euuemrpental Sales Frinthouse
Akfairs Relations _
Workshop Outdoor warehouse | Purchasing
4| ga0 1055
L0 20 K] 27 Chief Executive OFficer
Band 2 19 B4 T4
18 519 E13
L3 Dieputy Chief Executive officer
17 434 514
15 Eol 438 Financisl o Gowermnmentsl] I e a i e
L& 5 e a7 Mansger HR Manager | o oo Manager Zsles Mansger Production & Supphy Chain Director
14 264 3 . )
L7 Chief “Dutsourcing Manager
Band 2 13 223 263 Accountsnt » Sales E.L.Eg_r'.'ia{:nr
12 192 277 IT Laqal Samiar Exa:_l.ti:.'a -S‘I.':'er k_:url_
- | AcCounting P . P meenitoring Specialist «Operations Supervisor Warshouse Purchasing
L& Superviso Supervisor 5,:._ :'_rr_ HR. Supervizo R__:f:f‘ ‘r_rrE':‘r'E‘.‘_ll._ «Sanior ~Juslity Supsrvisor Supervisor Supervisar
1 161 191 Adminiztration r pecialist elations Specialist | \yaps & precentations
SUDSIY ST aperiglist
Senior Senior IT Senior Senior HR ales Cwarirtiue - Senior Production -Senior Dperations
\ 10 135 &0 Administrator Specizlist | Accountant Specialist Sales Bxzcutive Specialist Specialist -Electrical Enginesr
. " s .'21'-'-‘3 E:_FE";EETI IT Accountant HR Specislist Gowernmental Sales Coordinator Erinthouse Teamieade T;filr{:rg'.‘:ﬂapr Warshousea Purchasing
" Flast Teamisader | SPECESE | T PECEl=! Relations Specialist == nannE ANIouSE TESMISANE | Metal Specislist Specizlist
==t Teamlasdear Technician
Band 1 i Senior Lezdar
-Receptionist Fachi e
B 38 13 .E{.“izr Cashier Senior Printhouse Workshop  (-Electrician Team Starskesper Purchasing
Technicisn technician _|leadar Adimnin
7| es a7 _ Printhouse Technician | orkhop -Flex
Dhriver Technician | Technician
E T3 a4 . . . Jundor
-Security Junior Printhouse . _ | - | -
~Difice boy Technician wﬂrk:‘.h.:'_p Werker Werker
5 &3 72 Technician
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Salary Survey
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5o Ol
Salary Survey

(Sre) ool SN

I;:: ferj:ls Hay G};ca)ﬁgePomts D9 Q3 Median Ql D1 Average |wlbglons| wallouc
23 1507-1261 200,000 171,020 145,010 105,970 98,450 133,785 32 31
22 1260-1056 188,167 158,800 130,580 100,914 91,517 122,500 34 29
21 1055 -880 159,900 139,490 114,943 95,404 81,895 116,134 24 13
20 879 -735 143,008 121,593 83,639 64,045 49,451 92,918 109 20
19 734 -614 104,727 90,545 72,549 53,931 42,459 75,356 291 36
18 613 -519 83,555 71,048 56,027 43,442 30,872 57,957 475 41
17 518 -439 62,529 49,977 40,027 31,201 22,352 41,217 510 41
16 438 -371 48,937 39,408 31,038 22,870 17,902 32,136 805 43
15 370-314 37,678 28,170 22,664 16,921 11,323 23,371 889 43
14 313-269 30,346 22,928 16,414 12,350 8,953 18,422 1,017 39
13 268 -228 24,018 18,010 13,796 10,634 7,313 15,175 1,117 39
12 227-192 17,142 13,802 10,955 8,070 6,217 11,362 /751 36
11 191-161 14,309 11,359 8,528 6,995 5,281 9,292 2,215 30
10 160 -135 11,180 9,069 7,591 5,970 3,116 7,613 412 25
9 134-114 10,040 7,491 6,059 4,433 2,716 6,380 1,036 26
8 113-98 7,374 5,963 4,290 3,384 2,409 4,811 1,002 24
7 97 -85 7,076 4,944 3,622 3,056 2,417 4,338 244 17
6 84 -73 4,284 3,754 3,150 2,750 2,100 3,095 179 7
5 /2-63 3,448 3,115 2,713 2,114 2,048 2,721 90 6
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Salary Survey
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Salary Survey

Percentiles JI a5
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Number of cases

o
&

o
2

Sl )l Ol

Salary Survey

0.1st 2nd

-1 0 1 2 3 Standard
deviations

16th 50th 84th 98th 99.9th Percentile
equivalents
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Salary Survey

:10J! Percentile
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Salary Survey

:75 JI Percentile
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Salary Structure
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Salary Range
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Salary Range
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Salary Range
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Mid Point Progression

Grade Midpoint  Midpoint Salary Structure
Progression [y -
7 | $51,000 10% stion -
x m?)‘)‘&‘
8 $56,1 00 10% S$100,000 ~4— - - .
9 | $61,710 10% i”‘“‘"’“ il loaad
S 80000 1T s
10 | $67,881 10% N — -
11 $74,669 10% $60,000 4 (S0 ”
12 | $82,136 10% $ 30,000 - {i
1 3 $90’350 1 0% S 30,000 —de
1 4 $99'385 1 0% Grade 7 8 9 10 11 12 13 14
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Mid Point Progression

Midpoint Progression egsgés

S dpam) H521 Sup (3 pliviuw (el 98 Casatiall bl 3zl sl Midpoint Progression
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Mid Point Progression

Midpoint Progression dswes]

diyylay @5 dalizee)l dads o)l Olginall o Cilg )l (3 bl O Olaws (3 deluy 1 3wlidl Olas @
Aole g s wlie

=10 G Al Hokadl e (nabbgall 5oz lae « Sl (§ puasl] ol Dluce 4850 1abbgall s o
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Slagadly 52 dalaxedl Ololrel Jadasadl 8)laY1 de Jguo 1oWlnedl dodss o
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(Midpoint of level — Mid point of lower level) / Midpoint of level . 491 (sl

o Jes| — dbgaxe @bl praz

aogalsl

y-o-<l



401 1 Fdol | rdol |

Max

Min

Max

Min

sl

Overlap

o Slgdl Gllas J3-1u leie Codsa Sl o
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sl Obgiwe o OB & puled! Z)adb mawy
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d)’gébl.“o(o.u *
(Max A — Min B)/(Max B — Min B)x 100
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Salary Structure
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Band 3

Band 2

Band 1

Sgnel

()

L8

L6

Points Range

min

880
735
614
519

439
371
314

269
228
192
161

135

114

98

85

73
63

max

1055
879
734
613

518
438
370

313
268
227
191

160

134

113

97

84
72

Market
price

114,227
84,590
64,858
47,546

33,506
23,272

16,240
12,077
9,000
6,714
5,283

4,274
3,683
3,214
2,646

2,366
2,005

Min

30,50
0

18,75
0

11,62
5

7,275

4,575

3,456

2,880

2,400

2,000

1,560

Mid.

Max.

61,000 91,500

25,000 31,250

15,500 19,375

9,700

6,100

4,320

3,600

3,000

2,500

2,080

o Jes] — dbgame Bodxll puar

12,125

7,625

5,184

4,320

3,600

3,000

2,600

Min. -
Max.

Overlap

%1

%5

%6
%7
%20
%50
%50
%50

%60

Mid.
Jump

%100

%38

%37

%37
%29
%17
%17
%17

%17

aogalsl

J-o-cl



401 1 Fdol | rdol |

Compa Ratio

dladso S calsgall Cly d3ylane MW Pl olide (2 dasgasll &)l ol Compa Ratio
cwuloﬁ,\ ua.,«,a_zAJ\ LA:JJ\ Blad Camiiall

:Compa Ratio JI wlw> dilss

100 x (\_‘J‘ﬁﬁ:ﬂj;ﬂ) = Compa Ratio

Jle

JI gl ;Mg 50,000  wildl gl cauniiall dodig jVgd 45,000 g Jdxall abbgall il o8 13]
(W wuww=g Compa Ratio

0 90% = 100 x (ggggg) — Compa Ratio
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Compa Ratio
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Compa Ratio
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Compa Ratio
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Course Recap
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Course Recap
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