Ol 8ylo] (§ dodda
Introduction to Procurement
Management




401 1 Fdol | rdol |

Course Objective

b Saw ghs] Sy obianll dadsy plgal Sy dlals dodie 0550 OF J] LuyeSdl 1da Cougy
095319 13y goll B15) UM e S8 dcen oty lde Juoodho dzeil i Ll Colual laame 8sS

J.bb'm.l\ Jod=3 g ubng_ﬁ\ 99 ;\J&J\J.o\gig

oy Jas] — dbgae Fohxl g

aogalsl

J-o-c!



401 1 Fdol | rdol |

Course Agenda

Purchasing Job. okl 9 a5 pggaall sl ) dadsy

Procurement Department Roles.
Procurement Cycle.

Procurement as Part of Supply Chain.
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Purchasing Job

Introduction.

What is the Difference between
Purchasing and Procurement?
Changes to the Procurement Job.
Procurement Objectives Part 1.

Procurement Objectives Part 2.
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Purchasing Job

* Procurement Key Performance Indicators.
* Procurement within a Business.

 Whatis meant by Procurement?
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Changes to the Procurement Job
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Changes to the Procurement Job
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Video
https://www.youtube.com/watch?v=el-x70oNihBc

Please only include from 00:12 to 01:53
Please add captions and turn on auto-translate to Arabic
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Procurement Department Roles
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Supplier Relationship Management (SRM). Al OBde 8l
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How to Measure the Procurement Department Performance?
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How to Measure the Procurement Department Performance?
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Supplier Relationship Management (SRM)
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Video

https://www.youtube.com/watch?v=TXOly4bzy2A

Please play all video
Please add captions and turn on auto-translate to Arabic

oy Jas] — dbgae Fohxl g

aogalsl

J-o-c!


https://www.youtube.com/watch?v=TXOIy4bzy2A

401 1 Fdol | rdol |

|dalg)l boladdl ams — (udygell 2o 231 8y15)

Aol ddae p

edgall gz g G o (S Y P

S dgl d8Me >

ASFsn ASlgdg &S g P

oW Jesl — dbgaze @izl puex



401 1 Fdol | rdol |

Sl 3yls] 8elaS a8y LS

How to Improve Procurement Efficiency?
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Purchase Order (PO)

PURCHASE ORDER

<Company Name> PO Number: <12345>
<Street Address> PO Date: <7/15/2009>
<City>, <State> <Zip> Vendor 1D: <Vendor ID>

From: Ship To:
<Vendor Name> <Company Name>
<Vendor Street Address> <Company Street Address>
<City>, <State> <Zip> <City>, <State> <Zip>
Contact Name: Contact Name:
<Name> <Name>
Shipping Method Payment Terms Required By Date
<UPS> l <Net 30 Days> | <Date>
|item Description Quantity Unit Price Amount
<ltem 1>
<ltem 2>
<item 3>
<ltem 4>
<ltem 5>
<ltem 6>
<item 7>
<item 8>
<ltem 9>
<item 10>
Approved By: Subtotal $
Freight
x Sales Tax
Order Total

o das] — Abgae Bohxl puax

aogalsl

J-o-cl

L ALY A AT Y



401 1 Fdol | rdol |

)93/ el 2l sl
Purchase Order (PO)

00 sl b 058

.&glﬁ\
_=\ (L ol JSJ 00,8) sl sl 03,
=
=

PURCHASE ')Jj'QJ\ M‘ Jl 4>,9"°

lgall Olgie

Joc!



401 1 Fdol | rdol |

)93/ el 2l sl
Purchase Order (PO)

oslasll el o)t

Caos)l ao Jsssall od) of (Code) o3a) 9 maiall dsllaall slgall Juolis
oS 3 13 OULA cpo du3ally

PURCHASE ORDER 0D LO Lﬁ 4.,«.5

Q
{

_Q_é.,\.]\ b9 g C)Lo},a_ﬁd\

o o] — A gams (Byisl puaz

Joc!



401 1 Fdol | rdol |

)93/ el 2l sl
Purchase Order (PO)

b b Lgolasaial Glewl @l g esladl yalgl plascin Oladl oo dodall Slia

\ UszAJ\ 5)\.))3 4 LoJ| 5)\3}’\ Cu> (p0 L/L,a_g;\ doy e

Qg
11

=F s £ & o
—® Ll el o) b 8,551 eIl 0685 O Com o Adlpall s @

PURCHASE ORDER

LSM‘@@LOMW\JL}AQM@J;M ;fm‘)ﬁ‘ﬁg\uytﬂ;\ ] . .

Jocl

o Jos] — dbgae Goaxdl arexr . i



401 1 Fdol | rdol |

)93/ el 2l sl
Purchase Order (PO)

_.T sl pam s ¢ BLadl (§ s S g Il 9o LS ¢ s peg

Ay )l el Canas ¢ 8 il b ladl)

RRRRRRRRRRRRR

AW el dgzg (pe sl i DYl bl e O (S

Jocl

o Jas] — A game Beid| ppax Jau



401 1 Fdol | rdol |

Sbtaall § bl 8]

Risk Management in Procurement

Ayeilly dads gl Bl 3853 o whiawll Ble| e jolb Gus (p blxall

8)3a0 dagd (3825 oy bl oda 099 ¢ g3 dBMe (S (§ oo Hlia

Bl S Lghlaly Jlad S lgandiy slolsall ada s e 51S501 0550 Of o

bl $)1aY dlals Ades L 0550 O ljtawd) suuad!l Oluylsdl e I

(el dmuply lolies ety dodss dudae ] Al 0l ditud OF e

olAa ybe xwg ¢ Jolsad] dlad dumd] Al g

o das] — Abgae Bohxl puax

aogalsl

J-o<l
Ui

L ALY A AT Y



401 1 Fdol | rdol |

Sbtaall § bl 8]

Risk Management in Procurement
>0 5 oo sbolsall 8] dddes 98T
aally bl wuss tudsdl s oVl dlsyall e
gdsdl Adleis| duasd uald) 1 ASK Ayl e
RUPRCN{R POV POV V1A TESUN
bl e dsdl Ghls 3 Gbodl : Guad) dml)l Aspell o
Alasdl 48509 b lsall do oo Cadsadll bl Jubity Soull duslsd] dyall o

aogalsl

J-o<l|
oz Jos] = dbgime (Bandl paer 1 |||‘|j_!:i

L ALY A AT Y



401 1 Fdol | rdol |

Video

https://youtu.be/G3 gBFFPQWY

Please play all video
Please add captions and turn on auto-translate to Arabic

oW Jesl — dbgaxe @9axdl junx

Joc!


https://youtu.be/G3_gBFFPQWY

daul JI 8 oo el

o o] — A gamee Boisl puaz

asolalsl

U_ se £
U Joo B
ML AN A ACACE MY



401 1 Fdol | rdol |

Procurement as Part of Supply Chain

What is Supply Chain?

How Supply Chain Management Works?

The Objectives of Supply Chain Management.
How Procurement can Improve Inventory
Management.

Impact of Procurement on other Supply Chain
Functions.

Centralized vs. Decentralized Purchasing.
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Video
https://www.youtube.com/watch?v=wrPDKwymciU

Please play all video
Video is in Arabic
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How Procurement can Improve Inventory Management
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How Procurement can Improve Inventory Management

Inventory Management

Main Stages
Identified
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How Procurement can Improve Inventory Management
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