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Value added from measurable PMS.

PMS process from assessment to launch.

Strategic management framework.

o Vision & Mission.,

o Internal and external scanning.
Performance management vs.
performance appraisal.

Roles in PMS.
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SMART objectives.

Balanced scorecard.

Initiatives and action plans.

KPI Types
o Quantitative Vs. qualitative
o Leadingvs. lagging
o Effectiveness vs. efficiency
o Objective vs. subjective

KPI Selection workshop
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Understand the importance of
performance management system
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External Scanning —Situational Analysis
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Vision & Mission Statement
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Portfolio of Initiatives
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Portfolio of Initiatives
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