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Recruitment and selection process
e Recruitment and selection
* Recruitment strategies

e Selection process
Selection Methods

* Prescreen

* Assessments

* [Interviews
 Background investigations
Interview conducting

* Interview conducting

* [Interview Structure
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Types of questions
Evidence
Evaluation
Decision Matrix
Interview Pitfalls

What are competencies?

What are competencies?
Competency Definition
Why competencies?
Competency types?
Example of competencies
Competency Matrix
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8. Evaluating the recruitment

Classifying evidence
Evaluating Competency
Indicator and overall
scoring

process

Recruitment KPIs
Recruitment Tracker
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Recruitment Tracker

S hSTE, . Department v= 7 Position = Recruiter = Interview Result 7=
& I “* Candidacy “Gperation ]~ | | [Eeesikmancger) ~ | | [ABGGGRI ~ | | [noniied ] A
X s Tracker | Sales i  Bookkeeper ‘ } Mohemmed | ' stondby '
¥ | mammariciilnn | Y | Smilarm | . ¥

Position Recrviter n Mobile Interview Result - Zg:;ded. =
] Mohammed: Al Finance Accountiant Mohammed @ 554875513 moifoify@outlook.sa Shortlisted Yes
2 Abdulich Mo? Legistices Credit Counselor Abdulich 564875513 malfgify@outlooksa | Didn't Show
3 Genesis Hessel Sales Accountant Salem 554875513 maolfaifv@outlook sa | Shortlisted Yes
4 Tamica Cgden Sales Credit Authorizer Abdulich 584875513 malfaily@outiooxsa | For2nd interview
5 Luanne Plott Finance Accouniing Analyst Abdulich 5548755613 malialfy@outlooksa | For 2nd interview
& Latosha Desalvo HR Accountant Salem 584875513 maolfaify@octiooksa | Standby
7 Denegen Whittingham Logistices Accounting Analyst Mohammed 554875513 malidifr@outionkisa | Rejecied
8 Rosy Jumper Sales Commercial Loon Officer Mohammed 554875513 rmalfaify@outiooksa | Rejected
9 Rosita Yard Logistices Accounting Analyst Sclem 554875513 molfaifiy8cutlookisa | Rejected
19 Donna Bula Logistices Benefits Monager Abdulich 554875513 rmolfafyBoutiooksa | For2nd interview
1] Robert Afano Operation Accounting Analyst Abdulich 554875513 rmolfaify@outlook.sa: | Shortlisted Yes
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