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\ Management is efficiency while climbing the ladder of success; leadership
. determines whether the ladder is leaning against the right wall.

. Stephen R. Covey
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Create an executive plan to achieve strategic Goals
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Lecture Agenda
Introduction about Coaching and Mentoring
Writing Performance Reviews
Praise in Public, Criticize in Private
Make Sure Your Door is Always Open
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Create a supportive Environment
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360Degree Feedback
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WITHOUT

A PLAN
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Tips when setting objectives
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Motivating Managers
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feel that you,
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Little or No Growth

Signs of little or no growth

1. Low numbers or statistics

2. No acquirement of new skills
3. Lack of job promotion

4. Disgruntled subordinate employees
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When an Employee Complains About Their Manager
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Coach or Delegate the Solution

sl i (50 1,85 O pgoll (30 - el Jod 4,k ] Juogilly CaBgall g Jolasdl 3y
.k_ﬁ¢§‘9

By5inally pedll e Jguaml] dogaS cluds (5,8 ¢ > a5 (§ Bdelunsll e Tols cuS13)
(oSl Yo s 09l ] paSTie 0g9ab gall ol 096l 090 Y Ol jam (&

deadl 18392019 zrmsall jlull ) 8392l e agide b Tazlgio oS4

Cabbge 9l pde (pns SiSey Al o G bl (§ suc bl LS Y (598 2lla 0gSS s

AT - ul’b:l\ohmsdw@ﬂhpdﬂw_waLﬁ@ﬁ)b W&@dkl’\w&wﬁ\
o)l (3 Slis o) ygls 13] 4] 839201 04580 (309 0 9kas O oAl b O98ym guaxd! O

i Joasl — dbgize Gobdl pper

arouatst

U-o-cl



401 | V4ol | Vdol |

Cabs gall 9l il ae dayliall
Follow-up with the Manager or Employee

el 9 Cabs gall e dmyliall Ty asas Ll (§ Loy aCaall ol (SoSadl (& (Baaatll s

@yl By ey alall oSy § sl Joal B9l o Tduiaadl LY o 395 2lla Ja
Shasl e pasall g Gasall wlelaizt aae sl (231 e douldl Jgao sl O ead 3 (3§ Ly

M\&a@\god&b@\ Al dbu 0l V16813 Lo of S I o 03 43 O 13] Las 38

iy padadl ol Cabsgal) San ;3T Tay50 (258! ol (xS0l O] duasesd] clidcluw (oyel - (53 840
Al o)l gl Jio

i Joasl — dbgize Gobdl pper

arouatst

U-o-cl



401 | V4ol | Vdol |

Cabs gall 9l il ae dayliall
Follow-up with the Manager or Employee

1 led) dodsciue]l daslad! 8, 1n]!
b0 Olelais] o

oSl ol o)V de dlasdMle o
dailas OYlUasl e

o Jes] — dbgae Fgamdl e

Jouct



401 |

0331 HUanl (§ oo H)B (S guw ) Aaiadl O (535 lodie dlbioiunal A sl J> @it 1,59 Tyl 0

- Again and again, the impossible problem is solved when we see that the problem

is only a tough decision waiting to be made.
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Repeated Failures after Coaching Has Occurred
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Quality s never an accident; it is always the result of
high intention, sincere effort, intelligent direction and
skillful execution; it represents the wise choice of
many alternatives.

(William A. Foster)
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Practice What You Preach
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Their Success is Your Success
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* Funny manager
* Formal manager
* Friendly manager

* Professional manager
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