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Paired Comparison Method

FIGURE 6.4 Paired Comparison Method

FOR THE TRAIT "QUALITY OF WORK™ FOR THE TRAIT “"CREATIVITY"

Employee Rated: Employee Rated:
As As
Compared | A B Cc D E Compared | A B Cc D E
to: Art |Maria|Chuck |Diane| José to: Art |Maria| Chuck|Diane| Jose H
A A Paired
Art 2 )l @ Art .
B | _ | [ = P N Comparison
Maria Maria
C Cc o . ., "
Chuck = | * + | = Chuck + |+ = | * 45| 4.3) LQAJ \
- + + . 0 + )
Diane - Diane - ' N
E + 4 + - E + - - +
Jose ? Jose ?
Maria Ranks Highest Here Art Ranks Highest Here

Note: + means “better than.” — means “worse than.” For each chart, add up the number of +'s in each
column to get the highest ranked employee.
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A Sample Replacement Chart

(=

Name Readiness
Jane Smith Ready Now
John Murpny within 1 vear
MikeTodd 1-2 years
|, VP Sales m [ VP Services ] ['VP Marketing
)
R o -~
e F ¢
L L -
Name Readiness Name Readiness Name Readiness
Rich Kermp Ready Now Dale Teller Raady Now Chris Brown Ready Now
Sally Slen withn 1 year Mandy Penn within 1 year Stewv= Miiton within 1 year
MIin Lee -2years Ralph Milier 1-2years Ji pMooney 1-2 years
- — . : - >
Eembatee o Y
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