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The Digital Manager <20 .l

“ The Digital Transformation Roadmap™

Module 1: Transformation Program Roadmap

Module 2: Understanding Digital Transformation
e Revolutionizing the Way, we work
* The Digital Maturity Mode!

Module 3: Readiness Phase
* Assessing Digital Literacy

Module 4: Team Development Phase
e Team Phases and Dynamics

Module 5: Discovery Phase
e Productivity Personality Profile
e Effectiveness and Efficiency Personality Grid
— 7 Model

Module 6: Identification Phase
* Influencing the adoption of talent
* Integrate Online tools for tracking work

Module 7: Engagement Phase

= Creating digital Work processes
Work Remotely
Manage Remote Teams
Workflow Digitalized Tool

Module 8: Development Phase

= Deploying the right Technology
Project Management Digitalized Tool
Leading the digital workplace
Being a Digital Leader

Module 9: Transformation Phase
e Digital Apps and Tools for 2 better-
digitalized workplace

Final Project
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The Online Educator 12 Hrs/ 2 Days 20 to 25 Pts. 10,000 EGP
The Digital Manager 12 Hrs/ 2 Days 20 10 25 Pis. 10,000 EGP
The Digital Employee 12 Hrs/ 2 Days 20 to 25 Pts. 10,000 EGP
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