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'Uncertainty

Events that
may (or may
not) occur
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Why Risk Management?
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* 40% of Philips production is directed to both companies.

* On 17 March 2000 a thunderstorm occurred over the gulf of Mexico, and a lightning

hit an electric power line.

* The surge of current caused a fire at Philips’ plant, which took the fire fighting

automatic system 10 minutes to extinguish.

* Philips promised that the factory will resume work in 7 days, but actually to took

them 3 weeks to start work. 6 months to return to half of its previous level.
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Katrina Hurricane USA 2005
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3rd Largest Cause

Least Influence

\-

Fishbone Diagram

(cause and effect)

Largest Influence

24 Largest Influence

Factors and/or categories of factors

<

ow el - dbgase @il puex

aogalsl

J-o-cl



401 1 Fdol | rdol |

Example of a Pareto Chart

Cum %
100 %

Frequency
30 - 50 %
20 -~
10 -
O -
Late Wrong Missing Dam aged Wrong Not received
delivery product parts container address

O Delivery complains
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Late
delivery

Wrong Missing Damaged
product parts container

O Before
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address

B After

Not
received
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Description of Likely Value of _
. . Interpretation
Probability Probability

Impossible 0 Will never occur
Low >0 t0 0.25 Unlikely to occur

| About an even chance of
Medium 0.25t0 0.75 oceurring
High 0.75 to <1 Likely to occur
Fay e 1 Will always occur
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