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Competitor Analysis
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External Factor Evaluation (EFE)
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External Factor Evaluation (EFE)

401 1 Fdol | rdol |

H
i
-
o

Opportunities | Weight | Rating | Weighted Score
1. Industry Consalidation 11 % 4 0.4
2. Increase n air travel in Mexico 12 9% 3 0.36
3. Privatization in CE countries 10 % 2 0.20
4, Growth of low-cost sector 8 % 4 0,32
E. Increased demand in Chiana 16 % 3 0.48
Threats
1. Declining margins 10 % 1 0.10
2. Government oversight 5% c 0.15
3. Climbing prices of key inputs 8 % 2 0.16
4, Mew security tax 5 % 2 0.10
E. Economic downturn 15 %5 1 0,15
poor (17, below average (2), above average (3], superior (4)
TOTAL WEIGHTED SCORE 100 %% 2.46
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CPM Matrix

Competitive Profile Matrix (CPM) Example
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Your Company Competitor 1 Competitor 2
Critical Success Factor |~ Weight | Score |"oored | Score |eored| Score [eored

Marketing 0.25 4 1.00 4 1.00 1 0.25

Brand Reputation 0.25 3 0.75 4 1.00 4 1
Location 0.05 2 0.10 1 0.05 1 0.05
Product Quality 0.1 1 0.10 4 0.40 3 03
Customer Service 0.2 1 0.20 4 0.80 1 02
Customer Loyalty 0.05 1 0.05 3 0.15 1 0.05
Product Range 0.1 3 0.30 1 0.10 3 03
TOTAL Score 1 2.50 3.50 215
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