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IFE Matrix

Internal Strengths | weight | Rating | weighted Score
1. Largest manufacturer in the market 10 26 G o.40
2. Supplies major airlines 12 %% < 0.48
2. Sood reputation and image 4 95 3 0.1z
4, Clase proxzimity to the airport 8 % < 0.2z
5. Strong management team 4 24 = .12
6. Increasing cash flow E 2 3 0.15
7. Loval employees 4 95 3 0.1z
2. Access to cheap and reliable financing 3 %% G 0.1z
9, History of minimal service complaints 4 9% 3 0.1z
10. Finandal ratios 5 2% < o.20
Internal Weaknesses |

1. Saturated market 10 2% 1 o.10
2. Sensitive to ail prices 15 %% 2 0.z20
2. Little diversification 8 %% P 0.16
4, Absence of strategic partner 4 94 1 0.0
5. Limited access to international markets 4 9% 1 0.0

rmajor weakness (173, minor weakness (23, minor strenagth (33, malor strength (40

TOTAL WEIGHTED SCORE | 100 26 | 2.70
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SWOT Analysis

S = Strength
SWOT Jud=s
W o) \\eakness S ral) &y ) 9 Al dad) Judoxd

O wssd Opportunities
T =) Threats
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SWOT analysis for analyzing the internal and external environment of
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the organization
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Opportunities (O)

« O1, New markets
« 02, New products and servic
= OJ Purchasing companies

Threats (T)

« T1 New entrants
- 2. U.S, market saturation
= T3 Changes in customer favor

TWOS Matrix

Strengths (S5)

« 51 Profitability
Brand recognitiion

Global presence

5-0 strategles

501, Re-invest profits in new markets

« H50O.2. Use its brand to sell new products

= 503 Expand global presence by
purchasing companies

S-T strategles

« ST.1. Offer better stakeholder value
« ST.2 Ensure a strong foundation
« ST muoduce Lo more people worldwide

Weakness (W)

= W1, Uneven worldwide distribution
« W2, Product pricing
= W33 Sustainabllity

W-0O strategies

= WO.1. New market will balance
distnbution

- WO 2. Lower prices for new products

= WO .3, Purchases companies to survive

W-T strategles

« WT.1. Entry into new countries bafore
competition

= WT.2. Lower prices in Asia

= WT.3 Engage the customers with conatant
revwards
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Space Matrix 494220

Conservative FS Agegressive

» % < - + = 2 % + 2 IS
CA 5 5 A =53 25 +2 33 4 +5 =6
Defensive ES Competitive
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Intensive Strategies
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Intensive Strategies
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QSPM (Quantitative Strategic Planning Matrix)
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Balanced Score Card z3ge
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