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What Is Strategies?
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Vision & Mission

Vision:

« It is the status that the company

foresee itself in the future.

* |tis very broad, very elastic,
intangible & non-achievable.

 Define the direction of goals.
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Al Iy 3,
Vision & Mission

Mission:

* |t is the reason for the company
existence

* |t is the current company status

* What the company offer to the
market
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Al Iy 3,
Vision & Mission

= Microsoft

Mission Statement:

“To help people and businesses throughout

the world realize their full potential.”
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Objective writing
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- TWOS strategies

- Competitive strategies

(Porter)

- Growth strategies (Ansoff)
- Red & Blue Ocean

Strategies

- Integration strategies

Strategies
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Differentiation Strategies Tools
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Image Differentiation
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Red & Blue Ocean Strategies
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* Backward integration
* Forward integration
* Horizontal integration

* \/ertical integration
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Market segmentation strategies

Targeting strategies

Mental image strategies
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Tools for market segmentation
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Customer Segmentation Tools
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Market Segmentation Rules
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Residential Segmentation
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Life Style Segmentation
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McDonald's
Brand Positioning

For individuals looking for a quick-

service restaurant with an
exceptional customer experience,

McDonald's is a leader in the fast-

food industry.
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