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The Transformation Process

Value-Added
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Feedback = measurements taken at various points in the transformation process

Control = The comparison of feedback against previously established standards to determine
if corrective action is needed
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Process Management

Process: one or more actions that transform inputs into outputs

Three Categories of Business Processes:
Upper-management processes ST dalaiall Jac WS 0l
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System Operation Decisions

System Operation
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3 Key Spend Management

Improvement Opportunities for SRM

o COMPLIANCE

Increased levels of spend
under management

AUTOMATION
VISIBILITY
e EFFICIENCIES
Improve oversight and Remove manual delays with
reporting analytics automated best practices
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SRM Platform

Enlighta TPRM Enlighta Assess
Third Party Risk Monitoring Supplier Health Assessment

Enlighta DevSMART

Intake to Invoice for Dev
& Maintenance

Enlighta Govern

Supplier Governance

Enlighta Platform
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How You Improve SRM Workflow?
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