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Control Chart 4:8,)1y Sl lalaso .3
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Count of Errors
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Pareto Diagram
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J Shaped

Histogram )L,Sadl z)all .5

[t L

skew to the right normal, symmetrical,
triangular

A

skew to the left uniform or rectangular
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Scatter Diagram

Degrees of correlation:
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Check Sheet @asdl 73903 .7

Name of Data Recorder:
Location:

Data Collection Dates:

Motor Assembly Check Sheet

Lester B. Rapp

Rochester, New York

117 - 1/23

Dates
_ Sunday Monday Tuesday | Wednesday | Thursday Friday saurday || TOTAL
Suppled parts rusted [LLLLLLLL L1111 LI I 20
Misaligned weld ] || 5
Improper test procedure 0
Wrong part issued | || 3
Film on parts 0|
Voids in casting ]| || 6
Incorrect dimensions || 2
Adhesive failure 0
Masking insufficient | 1
Spray failure 1 5
TOTAL 10 13 10
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Master Black Belt

Trains & Coaches Black Belts and
Master Green Belts. Functions at the Six Sigma
Black Belt program level

Black Belt
Black Belt Leads problem-solving projects. Trains
and coaches project teams.

Green Belt

Leads Green Belt projects, assists with
data collection and analysis for Black
Belt projects

& b SHOW Deil
A s . Participates as a project team member,
pal a b ’
{ YO“OW m ‘ ‘\& reviews process improvements

White Belt
Intfroductory level of knowledge,
works in problem-solving teams
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