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Terminal objectives Enabling objectives
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Mager’s Model for Writing Objectives “ABCD Model”
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“By the end of this learning event participants will be able to write correct objectives
using the SMART format 100 percent of the time.”
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Case Study

Learning Objectives
By the end of this workshop participants will be able to:

e Theimportance of having a performance Management process for employees.
» How to work with employees to set performance standards and goals.
» Skills in observing, giving feedback, listening, and asking questions.
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Choosing Virtual, Classroom, Or Hybrid

il a5 LS S e pouonadll dibos 3T 0f U

Jondl <Ll oyl
On-the-job training

o

dﬁ.}*i’}” (o.l.a.ﬁ\

e-learning

ding)) 3Ll
hybrid models

0 e ) — i sine (3 il sen

=R L

.........
T e m®

ydall Balds Cuyad!
Instructor-led training
/—\
N N
_

olaall dwwhyll Jgsmal

Flipped classroom

aogalsl

J-o<l|
- £
issue 01 lj.l.lJH:!



Choosing Virtual, Classroom, Or Hybrid

L@.,uo cdﬁ\ﬁ.’J\ R ;L”)w‘ Ol.c L_.,:)_)JJ'J\ (Q.“)JJU 4.&4)9)@9\ SUVES

740] | Fdol | rgol |

o
-
u
-
o
u

el S gimall £ Zlll )l d-Liadl dslne)! Coyddl Glaal Odiedl Ol b
aogalsl
J-ocl
G das) = 3B siae 3 a)l s issue 01 Uﬂ-lj-l_.i

AL A S Tl



7401 | Fgol | rgoj |

-
u
-
o

Classroom training was down during 2020 and
2021.
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Source: ATD’s 2021 State of the Industry Report
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