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Mohammed Aijaz khan likes this

Starbucks says it will close 150
stores next year
money.cnn.com

606 likes « 202 comments

&\ Like =] Comment «$ Share

Mohamed El-Afifi
Wealth Generation Consultant..,
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Money International w Q

SO0 %A g 80%M 5:15 a.m.

Starbucks says it wi... <

money.cnn.com

SGS

"Our recent performance does not refilect
the potential of our exceptional brand and
is not acceptable," Starbucks (SBUX) CEO
Kevin Johnson said in a statement. "We
must move faster to address the more
rapidly changing preferences and needs of
our customers."

Related: The latest brew from Starbucks

We use cookies to understand how you use our

site and to improve your experience. This

includes personalizing content and advertising
fo learn more, click here. By continuing to use

our site, you accepl our use of cookies, revise

Privacy Policy and Terms of Use.

More information
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A- LEADERSHIP DEFINATION

The ability to INFLUENCE others (to achieve leader’s goals) & Keep them
MOTIVATED While sticking to ETHICAL values (inspirational leadership)
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Autocratic

you have to do this (.....)

Democratic

let’s discuss how we should do this.

Participative

let’s discuss (.....) to take a consensus

Inductive

“You know what to do .
| will give you all the freedom to do it, by the end | want results.”
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B- Situational Leadershipl

Coaster Star

CULIEY J)liee
Baby Child Striver
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SWOT Strategies
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SWOT Strategies
S&OT-1

Loyd) NEER|

Harbick
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* Product sales / total Market sales

* Product sales /total Company sales

e (2013 sales -2012 sales) / 2012 sales
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High

Market Growth Rate

Low

dyladwdl Oglawgs 484040

e ‘

Question marks — invest
heavily to increase mki
share or liquidate

?

Stars — ensure cashflow

exceads required
invastment for growth

=

Dogs —ensure cashfiow Cash cows — foundation

or liquidate

of a company; high
profits, low investment

SN

Market Share
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KSA | 300 40% | 100%
Libya | 500 23% | -30%
Kuwait| 50 3.2% | -0.2%
others (27) | 150 - =

(:c?:jt'.) 1000 .| 50%
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-Ansoff’s Matrix

-Grand Strategy

-Intensive Strategy

-Business Development Directions

-Growth Directions
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Pampers

Adult

Kilott

IlIFor pets

free per pack 2
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Solbadine Eff

Augmentin

Panadol
(white / Blue/ Red/ Act-fast)

Panadol

(Cold/ Sinus/ Joint/ Night /

Fusion )
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uiedl S5l

Baraka NAN
(Baby Milk)
Nestle’ Nestle’

(300/600/ 1.5/ 19)

* |ce Cream
* Yogurt
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1- Gillette
(Mac Ill / Fusion / Victor /
Blue I1)

Gillette Cream / Foam

Product
Area
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Lexus

Toyota Toyota Car Oil
(Yaris / Corolla / Camry)

Product
Area
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Brand
NEIls

uiedl S5l

el el
New S.C. ,New S>> Nacett)) SUNEN|Jr S|
(Bad Reputation>> Panadol)

Jazdl slusial I URIEEH

(Problem Solving>> PEPSI)

Product
Area
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Mission St.

Vision St.

Defines road map

Defines end game

Present oriented

Future oriented

Execution oriented

Design oriented

ABC
)JAudience / Benefit / Indication)

Destination
Where are we going?

)what do we do)? )Build on Strength at SWOT)
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ABC

C

B

A

Tuc vs Senioretta

Moro Energizer

Mobinil vs AlThurayya

Zabadoo: Dry mouth at
night

Kimo Kono vs Maxibon

Pepsi(n) vs 7Up

Pepsi Digestive

Sina Cola: Economic

Sina Cola: Village
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Mission

Vision

Company

To maintain our position as the leading
mobile service provider in Egypt, providing
the best quality service to our customers,

the best working environment for our
employees, top value for our shareholders

and proudly contributing to the
development of our community.

To be part of people daily life,
by providing reliable simple
service, that help people
communicate better

Mobinil

Connecting & developing people
&community, accelerating the
advancement of Egypt

(855 pla))

To be a role model of doing
business in Egypt

Vodafone
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customers, suppliers, employees, competitors, local

community and other stakeholders.
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Results it needs to achieve in the medium /long term

4- Goal

SMART
To increase Kids meal sales
to S3m in 3 years

5- Objectives

Steps to achieve goals

6- Strategies

Action Plan

/- Programs
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Albader ¢ Enterprise

Strategic Plan
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VISION

* To be pioneer in the hospitality business with unique reputation as a

customer intimate corporate .

e By Providing our partners a joyful experience (rather than —just a meal- one).
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MISSION

* Creating partners ’loyalty by discovering & satisfying their hidden wants via
innovative actions, which going beyond customers need satisfaction toward

customers want concept
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VALUES

Our employees are: our real asset
Our customers are: our core of interest & our source of inspiration
Our suppliers are: our valuable tools

Our community development is: our commitment
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GOALS

* To become the leading, innovative company within food business
e To offer more than -just a meal- services

e To expand the business aggressively and offer above-average returns.
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OBJECTIVES

Achieve sales growth +XX %
Marketing budget (yroeht selas fo % gnisu)6%
Report annualized profits of XX million in 20XX

Employ xxx people including xx% technically qualified by 200X
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STRATEGIES

Seek new market segments for business

Commission assessments of key markets

Pursue strategic alliances with complementary players
Raise additional venture capital

Accelerate product launches by strengthening R&D team (Diversification)
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)Straticg)?cl Obj.) Objective Strategies TimeLine | Responsibility
Increasing customers' 1- Nich Publications
awareness via Attracting 2-BOGO
SMART 3- Banks Departments
new customers A- Jarir
(Horizontal Growth) .
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