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The Importance of Pricing Strategies
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The Importance of Pricing Strategies

78%

Most companies believe their
pricing decisions could be improved

= ~ ~

17% 14% 9%

... only a few make decisions ... fewer know how to leverage .. and even fewer have the data,
consistent with their price deep consumer insights ... tools and processes to deliver
positioning ... dynamic pricing
Source: Bain Q
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Basic Concepts Before Pricing
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1.Price Skimming Strategy

Price Skimming
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1.Price Skimming Strategy
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2.Penetration Pricing Strategy
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3.Economy Pricing Strategy
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3.Economy Pricing Strategy
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Economy Pricing
Disadvantages

3.Economy Pricing Strategy
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Premium Pricing Strategy

A

Quality

Mary peopis are Rappy to pay extra for Whele Foods'
higher-stardard groceniss.

Luxury
Ths one's 2 fittle more about siatus and asstretc.
You sea & wih azyone buying Porsches aad Lamborghins.

Ara.&lmhcfth was when Tesla came cutwith
electric vehicks.

Exclusivity
A part of what drives $ie prives of high-2nd jewely s the sense
Szl youTe receing 2rare Teasured specimes,
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5.Captive Pricing Strategy
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5.Captive Pricing Strategy

Ol

=] | M\J\M! Lo % 0 0 L,SLQ ]l O..Bb)
c-y./o.xj\ ;)jj 5.)9}

r O laded!

Sl Olaad ] dads pedl Hlawdl @13 Olasdedl $o5 Of (S

elazaly wlslpYl de Blasd) 810 S (3 Hlietul dwoxng Blada Olaiie @dS ) 7 liswiw
o]

i Joasl — dbgaze Gobxl ppexr

aogalsl

y-o-<l



oila )l Al 5
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6.Promotional Pricing Strategy

Promotional Pricing
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/ Value Pricing Strategy
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8.Cost-Plus Pricing Strategy
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Pricing your product at a certain margin above your costs.
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9.Competitive Pricing Strategy
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9.Competitive Pricing Strategy
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10. Freemium Pricing Strategy

Slack for Teams Slack Enterprise Grid
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10. Freemium Pricing Strategy
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