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WHAT IS MANAGEMENT?

| .Field of Study -Management principles,
techniques, functions, etc-Profession

2. Team or Class of people-Individual who
performs managenial activities or may be a
group of persons

3.Process-Managerial activities -planning,
organizing, staffing, directing, controlling.

o Jes] — dbgae Gl juex

5)\3}3\ ilbg 1

5y gl 2

aogalsl

y-o-<l

L ALY A AT Y



401 1 Fdol | rdol |

5)1oY pogas : Yol

Basic Management Functions

Planning

Organizing

Directing

Motivating

Co-ordinating

Controlling
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1. Purpose of Organizing

e Human Treatment of Employees _

. * In organizing managers create the structure of working O_) ’3)’ ‘ L_—QJ' 5 Lbj . 1
* Optimum use of Resources e i e g s 0. o
. . . * An organizational structure is the outcome of O rga n I Z | n g W ‘ . 2
e Helps to attain organizational organizing. This structure coordinates and motivates

employees 50 that they work together to achieve goals.

| * In Subway, the whole activity is divided into task

g O a S groups each dealing with a specific area like food
committee, decoration committee, packaging
committee etc. In every outlet these are under the

e Facilitates Growth and st oo e
Diversification

e To perform social control

Function
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Principle of Direction

5)1oY pogas : Yol
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Hierarchy of Motivation I

Focus on

Purpose Socisty

Meaningfulness

5)\3}5\ k_,éjUbj 1

Motivating aeadl

Spiritual

Focus on
Team and
Community

Material
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Where we are?
(measurement)

How can we get Where we

on track again? planned to be?
(correction) (evaluation)
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Techniques of control

Statistical Management Gantt
control information milestone
reports system chart

personal
observation o9

\
Cost accounting and
cost control
Control
Break —even
analysis /
Special control
repots
management Standard
audit costing Internal Audit

Critical path
method
Zero-based
/ bucbeting
Production
control
Performance
T evaluation
—
Managerial
statistics
return on Responsibility
investments Accounting

T
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Authoritarian Style Jaluiall G gl
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Advantages & Disadvantages of
democratic leadership

Advantages:

Develops plans to help employees evaluate their own performance
Allows employees to establish goals

Encourages employees to grow on the job and be promoted
Recognizes and encourages achievement.

It is most successful when used with highly skilled or experienced

employees or when implementing operational changes or resolving
:::o'l“Yl or group problems. Time consuming process of decision-
g

Disadvantages:

In the case of uneducated/unskilled worker, it is not very effective.
Evasive employees, who prefer not to be involved, may create problems.
Passing the buck for failure may be common.

Due to lack of communication-skill, some important suggestions may get
unheard.
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Advantages & Disadvantages of
paternalistic leadership

Advantages:

* Manager involves employees in decision making

* manager provides feedback and answers Questions

e manager meets employees social needs

* These elements will keep the employees satisfied and motivated.

Disadvantages:

* If wrong decision are made then the employees will become
dissatisfied with the leader

* Employees rely on leader
* Team become competitive
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5)3Y1 1ol .2
Paternalistic Style (g9 &gl

aogalsl

y-o-<l



401 1 Fdol | rdol |

5)\&}’\ f}g_cu .

ADVANTAGES OF TEAMS

DISADVANTAGES OF TEAMS

Provides a larger pool of ideas

Some individuals are not
compatible with teamwork

Results in more work being
accomplished in less time and in
better quality products

Team commitments may
overshadow personal desires.

Interaction among team
members enhances the
knowledge of the whole team.

Management may recognize
group achievement rather than
individual achievement

Team commitment may
stimulate performance,
motivation and attendance

One person’s negativity can
demoralize the entire team.

Source: Masters and Wallace (2011‘
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Directing

* Who decides what and when?

— Establish “limits” of authority for decision
making for the allocation of project resources.

— Develop leadership style.
— Enhance interpersonal skills.

— Prepare plan for increasing participative
management techniques in managing the
project team.

— Develop consensus decision making
techniques for the project team.
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Participative (democratic)

Most Stupid Style. Only Quantity, No Quality g-m
This style involves the leader
including one or more employees in
the decision making process
(determining what to do and how to

do it). However, the leader maintains
the final decision making authority.
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Management Styles
- Laissez-faire (free-rein)

— the leader delegates much authority to emplovees;
the leader's role is peripheral and staff manage their

own areas of the business. 5)\&}’\ a‘}j )
— @ the style brings out the best in highly . .
professional and creative groups of employees. Laissaz Faire Style JA""’ dcd uﬁ"‘"‘”l

— @ the leader therefore evades the duties of
management and uncoordinated delegation occurs;

— @ this leads to a lack of staff focus and sense of
direction, which in turn leads to much
dissatisfaction, and a poor company image
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Figure1 Principles of Chaos

1. Reevaluate Meanings
¢ Time
¢ Commitment
2. Test the Assumptions
¢ Continuity vs. discontinuity
¢ Uniformity vs. variety
¢ Prespecification vs. self-design
3. Change the Bound aries
¢ | ooser link between organization and employee
¢ Closer link between public and private life
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Leadership Styles
Authoritarian Participative Laissez-fair
Leadership Leadership Leadership
{ High Level Low Level ‘
of Control of Control
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Leader
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Laissez-Faire
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THE CRISIS MANAGEMENT CULTURE LADDER
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You Have 15 Minutes To
Respond To A Crisis:

A Checklist of Do's and Don't's
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Incident

Command

Public
Information Liaison Officer

Officer . I'j.oJ\ = d>9 oy a,oj)’\ 9
Safety Officer

Operations Planning Logistics Finance\Admin

Section Section Section Section
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TYPES OF CRISIS

uncontroliable natural events, health disasters, earthquakes
floods, fire, disastrous accidents, environmental pollutions

data loss, security breaches, out-of-date equipment

markel swings, investment bubbles

sudden death of a crucial leader
serous breach of law, vendor fails to deliver critical supplies
employee stealing from a clent
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Crisis Management Plan

Mitigation/ Preparedness
Prevention Emergency planning;
Hazards; climatic warnings
information

Recovery Response
Forecasts; risk Forecast support
guidance
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Crisis Prevention: The Crisis Audit ‘

* You cannot prevent every crisis, but you can
certainly prevent some - some that might
come to be caused internally or externally.

* What is a crisis audit?
* What is the best way to do one?

= What are the products of a crisis audit?
Action

Planning and preparation
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Crisis Prevention Plan

« Proactive planning is essential for individuals
who have autism

» May require thinking outside the box
« Flexible & individualized practice approaches

« Focus on prioritizing risks most likely to occur
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Planning

.

Taking Corrective

Action Organizing
r Preparedness
Evaluating Cycle Training
Exercising Equipping
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Identify
Risks

Maintain
& Test

Develop
Plans

Design
Recovery
Strategies

Measure
Impacts

Build
Governance
and
Guidelines
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RESPONDING TO A CRISIS
*RESPONSE STRATEGIES

-Accusafion
-Denial

-Excuse

Response 4l

-Justification

-Ingratiation

-Comrective Action
-Full Apology
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The secret of crisis
management is not
good vs. bad, it’s
preventing the bad
from getting worse.
Andy Gilman
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Origins of Crises

@ Management 63%

B Employee 22%

[0 Other 14%

)}mmm«
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MANAGE

Short-Term Crises & Problems

LIMIT

Time-Wasting Activites

NOT IMPORTANT & NOT URGENT
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NOKIA RETAINED
ITS LOYAL
CUSTOMERS

THROUGH ITS
SUCCESSFUL
CAMPAIGNS
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Nokia Has Lost Its Way

Nokia's decision to partner with Microsoft came
more out of desperation than anything else.
Over the past couple years Symbian has been
losing its influence in the marketplace. It's
clear that Nokia simply doesn’t understand the
mobile market as well as it once did or should
That won't change with its partnership with
Microsoft and could make things worse

EWEEK
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Unified
(ommunications

L

(@)
X NOKIA + Microsoft A
Developers X Operators

& < . T

Store Location
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* The Pepsi Corporation faced a cnisis in 1993,

which was successfully managed by the company
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Successful Crisis Management *
Pepsi
e e o s & ok P

*  Peps urged stores not to remove the product from shelves
while it had the cans and the situation investigated,

*  This led to an arrest, which Pepsi made public and then

followed with their first video news release, showing the 45 . cLo T

production process to demonstrate that such tampering was ( S\mw

impossible within their factories. = T . J
+ A second video news release displayed the man arrested. 1993 Ao

* A third video news release showed survelilance from
8 convenience store where & woman was caught replicating
the tampering Incident.

*  The company simultaneocusly publicly worked with the FDA
during the crisis.

*  The corporation was completely open with the public
throughout, and every employee of Pepsi was kept aware of
the detalls.

+  This made public communications effective throughout the
crisis.

*  Afer the crisis had been resolved, the corporation ran a
series of special campalgns designed to thank the public for
standing by the corporation, along with coupons for further
compensation. This case served as o design for how to
handle other crisis situations,
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Pepsi / Kryptonite

1993: Claims of syringes being
found in cans of Diet
Pepsi

Contingency plon

* Release of videos showing the different production

g7, processes, showing how it was impossible that
‘ syringes could end up inside the Pepsi cans.

' g “i

= *  Alliance with FDA (Food & Drugs Administration)
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Effective Crisis Management

1. Coordination
2. Workable guidelines
3. Consistent risk matrix

4. One page checklist/
decision tree

5. Pocket sized manuals

6. Wallet cards

»w»-wo«n\on
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GOOD MANAGEMENT PRACTICE GOOD INNOVATION PRACTICE

Minimize Risk Manage Risk
Seek Certainty Embrace Ambiguity
Refuse Failure Accept\Enable failure
Reward Success Reward Behaviors
Streamline Processes Flexible Processes
Short-term Outcomes Long-term Qutcomes
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Difference between
{ ’
Bad and Good change’:
Bad Change: Good Change
~ it is not broken, don't fix it ~ Continuous improvement
~ Functional orientation Systems vew
Inspection of defects " Prevention of defects
~ Quality not important - Quality is critcal
"~ Accept current processes " Reengineer processes
Development " Innovation
Rigd organzatonal structure Flexible organzational structure
Many organzational layers Few organizational layers
" Herarchy Collaboration
" Indmdual performance Team performance
Strong management Strong management and leadership
Leadership only at the top Leadershp everywhere in the organzation
" Indwdual ment reward system ~ Team performance reward system
~ Focus on profit ~ Driven by total customer satisfacton
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A SIMPLE approach to

Invite
commitment

Provide
feedback

high performance

organization
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We Are A Crisis Our Secret to Success
Management Firm With An

“ International Presence
-
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