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Steps involved
in

Procurement
Management
Process.

— Ldaaill g aaail)

— 2sall paady sl

— siall U i)
N 232l Jae

oY) dee (Al Y
M sl jandy 2

N aladl 5 8 silal) Al

S Lk gis ) sall e AR Jiass

BoQ Drawings Specifications
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Material List Contract Request
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Work Packages Contract Draft
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Signed Contract
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Payment Request
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Subcontractor

Vendor Selection Evaluation
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Request For Quotation
“RFQ”
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— Contracts Tracking Sheet

— Contracts (P.O) Tracking Sheet
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~— Contracts Progress Sheet

‘— Contracts Cost Sheet
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