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McDonald's included various
items; the Chicken Maharaja Mac
& others to suit Indian customers
[instead of hamburgers made of

beefs, etc.
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Whirlpool, while it was expanding
globally, the new scale that
emerged from the acquisitions
offered [Ja significant competitive
advantage, but only if the
individual operations & resources
were working [Jin concert with
each other. It could be deduced
that that real challenge is
integration of businesses
[Jtogether to create leverage &
competitive advantage
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Walmart use it to sell products
worldwide which have been
bought from China [J& earn from
the differences in the prices.
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