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Pareto Analysis is a statistical (Kraljic matrix) aS_usdl e
technique in decision-making
used for the selection of a
limited number of tasks that
produce significant overall
effect. It uses the _/I Pareto) S%ﬁ%@g;’h
Pareto Principle (also known
as the 80/20 rule) the idea
that by doing 20% of the
work you can generate 80%
of the benefit of doing the
\ entire job. )
( ABC analysis is an inventory h
categorization method which
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consists in dividing items into ( ABC R
three categories (A, B, C): A N
being the most valuable
items, C being the least
valuable ones.
- J
~N
( A weighted
score or weighted grade is Weighted 4 P
merely the average of a set elghte s::‘:fe)d o
of grades, where each set
carries a different amount of
importance.
\ P Y
~
( The Priority Matrix has two
dimensions: urgency and
importance. Quadrant | is for
the most immediate and
important deadlines.
Quadrant Il is for long-term
strategizing and
development, which means
tasks that are not urgent, but
are important nonetheless. el Cllwls wlool
N
( Quadrant I, which is for
urgent but not important . ——
tasks, is for time-pressured Priority wlslo¥l a9sa.c0
distractions that must be Matrix

done immediately even
though they are not urgent.
Quadrant IV is for the kind of
tasks that yield little, if any,
value
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